Draft RFP HC1013-05-R-2006


CARTS DOCUMENT REQUIREMENTS — DATA ITEM DESCRIPTION (DID)

General Requirements For All Documents

1.0
Changes.  Contractors shall describe and track Government approved changes to all documents in a table in each document that lists the date, section and page, and nature of change.

2.0
Distribution.  Documents should be distributed in accordance with the following:

· One electronic transmittal letter shall be delivered to DITCO at the following email address: brendeld@scott.disa.mil.

· One electronic copy shall be delivered to DeCA at the following email address: wanda.wallace@deca.mil.

· One hard copy shall be delivered to DeCA at the following address:

Defense Commissary Agency

DeCA/CISMO (Attn. Wanda Wallace)

1300 E Avenue

Fort Lee, Virginia 23801-1800

DATA ITEM DESCRIPTION (DID) 

Title: Program Management Plan
SOO Task Number: 6.1
 

Office of Primary Responsibility: DeCA

Applicable Forms: None

Use/relationship: This DID contains the format, content, and intended use for the Program Management Plan generated by the specific task requirement in Section 6.0 Deliverables in the Statement of Objectives (SOO) and its attachments.

Requirements: 

1. Reference documents.  None. 

2. Content. The report shall contain the following: 

2.1
Organizational Structure.  The Program Management Plan shall include a description of the contractor’s organizational structure and functions, duties, and responsibilities that will be assigned in support of the task specified in the SOO and attachments.

Additionally, the Program Management Plan shall identify the contractor’s procedures, policies and reporting requirements established to initiate, monitor, control, complete, and report on activities required by the delivery or task order.

2.2
Methodology.  The Program Management Plan shall include a narrative description clearly defining the technical approach including tools, standards, and procedures to be used to accomplish the delivery or task order to include an Earned Value Management System.  The document shall also describe reports and reviews the contractor will deliver to the Government to document and review program status, challenges, and achievements to effectively manage the program.  All documentation, activity, or decisions required from the Government shall be identified in the Program Management Plan.

2.3
Personnel.  The Program Management Plan shall list the contractor’s management personnel that direct the specific tasks, projects and programs specified in the Statement of Objectives and attachments.  The plan shall list the education, training, skills, and experience of the personnel assigned to each of the key positions. The plan should also stipulate that the Contracting Officer’s Representative (COR) shall be notified in writing of any additions, deletions, or changes in all proposed key work assignments before the change occurs.  No change in key personnel shall be implemented without the prior approval of the COR.

2.4 Other Subjects.  The following functions shall also be addressed in the Program Management Plan: risk mitigation, quality control of Government property, delivery procedures, testing and certification, packaging and shipping, reliability, configuration control, and any special or unique security requirements resulting from the delivery or task order. 

2.5 Schedule.  The Program Management Plan shall include milestone chart(s) graphically depicting the schedule of events associated with the delivery or task order.  The level of detail shall be sufficient to clearly show how each task and subtask shall be performed.

2.6 Risk Management.  The Program Management Plan shall include the contractor's approach to risk management.  It shall describe how the contractor plans to identify, analyze, handle, monitor, mitigate and document risks. The Program Management Plan shall include an initial risk assessment.

3. Submission.  The Program Management Plan shall be submitted in accordance with the SOO Section 6.0. Deliverables — draft within 30 days of contract award; final within 30 days of Government review; update 6 months after contract award.

4. Format.
The Program Management Plan shall be produced in Microsoft Office 2000 format. The contractor shall use MS Word to produce written documents, MS PowerPoint for presentations, MS Project for schedules, and MS Excel for spreadsheets.

4.1
Page Size.  The paper copies shall be legible and suitable for reproduction.  The pages shall be printed or typewritten on 8 ½ x ll inch paper, sequentially numbered, and placed in a three-ring binder.

4.2       Table of Contents and Index.  Plans of more than 30 pages in length shall contain 
            a Table of Contents.  Plans of more than 120 pages in length shall also include an 
            index.

5.
End of 6.1.

DATA ITEM DESCRIPTION (DID) 

Title: Maintenance Plan
SOO Task Number: 6.2
 

Office of Primary Responsibility: DeCA
Applicable Forms: None

Use/relationship: This DID contains the format, content, and intended use for the Maintenance Plan generated by the specific task requirements in Paragraphs 6.0 Deliverables of the Statement of Objectives (SOO) and its attachments.

Requirements: 

1.   Reference documents.  None. 

2.   Content.  The report shall contain the following: 

2.1
Organizational Structure.  The Maintenance Plan shall include the following:

2.1.1
Describe the contractor’s organizational structure and functions, duties, and responsibilities that will be assigned in support of the tasks specified in the SOO and its attachments.

2.1.2
Identify the contractor’s procedures, policies, and reporting requirements established to initiate, monitor, control, complete, and report on activities required by the delivery or task order.

2.1.3 List the contractor’s management personnel that direct the specific tasks, projects, and programs.

2.1.4 List the contractor’s field locations and staffing that will support all commissaries worldwide as well as commissaries where it may be economically unfeasible to provide routine on-site maintenance.

2.2
Methodology.  The Maintenance Plan shall contain a description of the following concepts and procedures for maintaining hardware and software.

2.2.1 Describe maintenance provisions for critical, non-critical, and routine failures.

· List mean time between failure data for all components, subassemblies, and end-items.

· List mean time to repair data for all components, subassemblies, and end-items.

· Describe hardware maintenance escalation procedures.

· Describe procedures for processing repeat discrepancies.

· If proposed describe depot maintenance procedures and provisioning for spares and repair parts.

· Describe configuration management procedures for maintaining the CARTS hardware and software baseline.  List all components, subassemblies, and end-items including warranty provisions.

· List and describe the type, distribution, and function of test, measurement, and diagnostic equipment and supplies.

· List and describe all technical manuals and repair documentation.

2.2.2 Describe alternative hardware maintenance plans where it is not economically feasible to provide on-site maintenance within the specified maintenance response and repair times, and list the locations.

2.2.3 Describe software maintenance provisions to include:

· Provisions for repairing software, providing software upgrades (modifications or revisions), and implementing new software releases.

· Procedures for receiving, logging, resolving, and closing software problems, including the classifications of malfunctions the contractor uses to log, track, prioritize, and resolve software problems.

· Procedures for software escalation.

2.2.4 Describe contractor specified operator maintenance tasks.  These tasks may include, but are not limited to, dusting terminal keyboards, cleaning the check stand area, cleaning the airflow fans, cleaning scanners and scanner windows, ensuring that paper and ribbons are inserted correctly, and replacing paper and ribbons as required.  Contractor instruction for training DeCA personnel on how and when to perform these tasks shall be covered in the Training Plan, DID 6.3.

2.2.5 Describe procedures for installing/replacement and removal/disposal of equipment.

2.3 Process Flow Diagram.  The Maintenance Plan shall include diagrams depicting the process flow of events associated with the delivery or task order.  The level of detail shall be sufficient to clearly show how each task and subtask shall be performed.

3. Submission.  The Maintenance Plan shall be submitted in accordance with the SOO Section 6.0 Deliverables - draft within 30 days of contract award; final within 30 days of Government review; update 6 and 12 months after contract award.

4. Format.
The Maintenance Plan shall be produced in Microsoft Office 2000 format. The contractor shall use MS Word to produce written documents, MS PowerPoint for presentations, MS Project for schedules, and MS Excel for spreadsheets.

4.1
Page Size.  The paper copies shall be legible and suitable for reproduction.  The pages shall be printed or typewritten on 8 ½ x ll inch paper, sequentially numbered, and placed in a three-ring binder.

4.2       Table of Contents and Index.  Plans of more than 30 pages in length shall contain 
            a Table of Contents.  Plans of more than 120 pages in length shall also include an 
            index.

5. End of 6.2.
DATA ITEM DESCRIPTION (DID) 

Title: Training Plan 
SOO Task Number: 6.3
 

Office of Primary Responsibility: DeCA
Applicable Forms: None

Use/relationship: This DID contains the format, content, and intended use for the Training Plan generated by the specific task requirement in Section 6.0 Deliverables in the Statement of Objectives (SOO) and its attachments.  

Requirements: 

1. Reference documents.  None. 

2. Content.  The report shall contain the following:

2.1. Strategy.  The Training Plan shall contain an overview of the contractor’s strategy to provide:

· System setup/technical training.  Training prior to the contractor’s operational capabilities demonstration (OCD) on the contractor’s commercial off-the-shelf (COTS) solution to prepare DeCA technical personnel for the joint effort with the contractor in customizing parameters and working interface requirements when initially setting up the contractor’s solution for DeCA testing and deployment. 

· DeCA test team.  Provide training at Headquarters (HQ) DeCA to DeCA subject matter experts prior to and during the Integration Test and Evaluation phase of HQ test bed testing on the CARTS solution.

· End user.  Provide training during site deployment.

· Sustainment training-region area training labs.  Provide sustainment training in region area training labs on a scheduled basis or as requested by DeCA.

· Sustainment training-on-site at commissary.  Provide sustainment training as requested. 

2.2
Organizational Structure.  The contractor shall provide a detailed description of the training organization structure to include the methodology for delivering quality training.

2.3
Curriculum.  The Training Plan shall include details on the course structure, overall strategy, programs of instruction, training documentation, syllabuses, training materials, training devices, delivery methods for training lesson plans, schedules, locations, instructor qualifications, and support requirements as a minimum.

2.4 Schedule.  The Training Plan shall include milestone chart(s) graphically depicting the schedule of events associated with the delivery or task order.  The level of detail shall be sufficient to clearly show how each task and subtask shall be performed for training delivery dates and technical modules shall be clearly defined.

2.5
Materials.  Draft training materials shall be delivered to the Government no later than 60 days after contract award for DeCA review and comments.  Final training materials shall be delivered for Government review no later than 90 days after contract award or prior to beginning of test team training, whichever occurs first.  Training material will be evaluated during test team training and further evaluated during operational testing and evaluation (OT&E).  Final Government acceptance of training material will not be given until completion of OT&E.

2.6
Qualifications.  The Training Plan shall include detailed instructor qualifications and experience.

3.
Submission.  The Training Plan shall be submitted in accordance with the SOO Section 6.0 Deliverables - draft within 30 days of contract award; final within 30 days of Government review; update 6 and 12 months after contract award.

4. Format.
The Training Plan shall be produced in Microsoft Office 2000 format. The contractor shall use MS Word to produce written documents, MS PowerPoint for presentations, MS Project for schedules, and MS Excel for spreadsheets.

4.1
Page Size.  The paper copies shall be legible and suitable for reproduction.  The pages shall be printed or typewritten on 8 ½ x ll inch paper, sequentially numbered, and placed in a three-ring binder.

4.2       Table of Contents and Index.  Plans of more than 30 pages in length shall contain 
            a Table of Contents.  Plans of more than 120 pages in length shall also include an 
            index.

5.
End of 6.3.

DATA ITEM DESCRIPTION (DID) 

Title: System Conversion Plan 
SOO Task Number: 6.4


Office of Primary Responsibility: DeCA
Applicable Forms: None

Use/relationship:  This DID contains the format, content, and intended use for the System Conversion Plan generated by the specific task requirement in Section 6.0 Deliverables in the Statement of Objectives (SOO) and its attachments. 

Requirements: 

1.
Reference documents.  None. 

2.
Content.  The report shall contain the following:

2.1
Strategy.  The System Conversion Plan shall include a description of the contractor’s approach and process for converting the baseline point-of-sale (POS) files from the existing platform to the CARTS solution.

2.2
Methodology.  The System Conversion Plan shall include a narrative description clearly defining the methodology for data conversion including system totals and any unique requirements or processes for specific hardware and software components.  The SOO with attachments contains a description of the POS baseline and interfaces to DeCA’s business systems.  The System Conversion Plan shall also include input and output file layouts for the conversion process.

2.3
Specific Execution Items.  Detailed performance parameters shall be provided for the following:

2.3.1
Remote/on-site conversion procedures.

2.3.2
Detailed conversion sequence duration for a typical commissary with:

· 25,000 stock keeping units (SKUs)

· 4,000 pending price changes

· 2,000 bad check file entries

· 10,000 shelf label entries

2.3.3
Detailed conversion sequence for server center to include the central check authorization file.

2.3.4
Process and capabilities for archiving historical data from files to be converted.

2.3.5
System conversion time estimates.

2.3.6 Validation of conversion accuracy.

2.3.7 Reporting and correcting file conversion errors to include coordination with the program office.

      3.   Submission.  The System Conversion Plan shall be submitted in accordance with the SOO Section 6.0 Deliverables - draft within 30 days of contract award; final within 30 days of Government review; update 6 and 12 months after contract award.

4. Format.
The System Conversion Plan shall be produced in Microsoft Office 2000 format. The contractor shall use MS Word to produce written documents, MS PowerPoint for presentations, MS Project for schedules, and MS Excel for spreadsheets.

4.1
Page Size.  The paper copies shall be legible and suitable for reproduction.  The pages shall be printed or typewritten on 8 ½ x ll inch paper, sequentially numbered, and placed in a three-ring binder.

4.2       Table of Contents and Index.  Plans of more than 30 pages in length shall contain 
            a Table of Contents.  Plans of more than 120 pages in length shall also include an 
            index.

5.
End of 6.4.

DATA ITEM DESCRIPTION (DID) 

Title: Site Survey Plan
SOO Task Number: 6.5
 

Office of Primary Responsibility: DeCA
Applicable Forms: None

Use/relationship:  This DID contains the format, content, and intended use for the Site Survey Plan generated by the specific task requirement in Section 6.0 in the Statement of Objectives (SOO) and its attachments.

Requirements: 

1.   Reference documents.  None. 

2.
Content.  The report shall contain the following: 

2.1 Organizational Structure.  The Site Survey Plan shall include: a description of the contractor’s organizational structure and functions, duties, and responsibilities that will be assigned in support of the task specified.  

Additionally, the Site Survey Plan shall identify the contractor’s procedures, policies, and reporting requirements established to initiate, monitor, control, complete, and report on activities required by the delivery or task order.

2.2
Methodology.  The Site Survey Plan shall include the following:

2.2.1
A detailed description of work required at each operating location to prepare the site for installation of the CARTS solution.  Drawings and schematics shall also be included to illustrate site preparation requirements.

2.2.2 A detailed outline of the major components of the individual site survey reports.  Details shall include procedures for identifying any demolition, structural modification, electrical power utilization, cabling and wiring, flooring, environmental conditions, and miscellaneous tasks and supplies required to make the site ready for installation of the CARTS solution.

2.2.3 A detailed outline of methods identifying labor and materials required to create a delivery order for site preparation.

2.3
Personnel.  The Site Survey Plan shall list the contractor’s management personnel that direct the specific tasks, projects, and programs.

2.4
Security.  The Site Survey Plan shall identify any special or unique security requirements resulting from the delivery or task order.

2.5 Schedule.  The Site Survey Plan shall include milestone chart(s) graphically depicting the schedule of events associated with the delivery or task order.  The level of detail shall be sufficient to clearly show how each task and subtask shall be performed.

3. Submission.  The Site Survey Plan shall be submitted in accordance with the SOO Section 6.0 Deliverables - draft within 30 days of contract award; final within 30 days of Government review; update 6 and 12 months after contract award.
4. Format.
The Site Survey Plan shall be produced in Microsoft Office 2000 format. The contractor shall use MS Word to produce written documents, MS PowerPoint for presentations, MS Project for schedules, and MS Excel for spreadsheets.

4.1
Page Size.  The paper copies shall be legible and suitable for reproduction.  The pages shall be printed or typewritten on 8 ½ x ll inch paper, sequentially numbered, and placed in a three-ring binder.

4.2       Table of Contents and Index.  Plans of more than 30 pages in length shall contain 
            a Table of Contents.  Plans of more than 120 pages in length shall also include an 
            index.

5. End of 6.5

DATA ITEM DESCRIPTION (DID) 

Title: Operating Supplies Specifications

SOO Task Number: 6.6
 

Office of Primary Responsibility: DeCA
Applicable Forms: None

Use/relationship:  This DID contains the format, content, and intended use for the Operating Supplies Specifications generated by the specific task requirements in Section 6.0 Deliverables in the Statement of Objectives (SOO) and its attachments.

Requirements: 

1.   Reference documents.  None. 

2.   Content.  Operating Supplies Specifications shall contain the following:

2.1
Organizational Structure.  Operating Supplies Specification shall describe the methods the contractor will use to ensure meeting all preparation, format, and submittal requirements established by the Government.

2.2
Methodology.  The contractor shall provide Operating Supplies Specifications that include the following:

· Detailed list of all consumable operating supplies required to operate the system for the initial 30 days and for one year following contract award.  Consumable operating supplies may include receipt paper, printer ribbons, cartridges, label stock, and toner.  The actual list will be based on the contractor’s solution.

· Detailed description and prices for all consumable operating supplies.

· Supply order, packaging, shipment, and delivery procedures including lead times and shipping costs.

3.   Submission.  The Operating Supplies Specifications Plan shall be submitted in 
      accordance with the SOO Section 6.0 Deliverables - 180 days after contract award.

4. Format.
The Operating Supplies Specifications Plan shall be produced in Microsoft Office 2000 format. The contractor shall use MS Word to produce written documents, MS PowerPoint for presentations, MS Project for schedules, and MS Excel for spreadsheets.

4.1
Page Size.  The paper copies shall be legible and suitable for reproduction.  The pages shall be printed or typewritten on 8 ½ x ll inch paper, sequentially numbered, and placed in a three-ring binder.

4.2       Table of Contents and Index.  Plans of more than 30 pages in length shall contain 
            a Table of Contents.  Plans of more than 120 pages in length shall also include an 
            index.

5.
End of 6.6.

DATA ITEM DESCRIPTION (DID) 

Title:  Telecommunications Plan
SOO Task Number:  6.7


Office of Primary Responsibility: DeCA

Applicable Forms:  None
Use/relationship:  This DID contains the format, content, and intended use for the Telecommunications Plan generated by the specific task requirement in Section 6.0 Deliverables in the Statement of Objectives (SOO) and its attachments. 

Requirements: 

1.
Reference documents.  None 

2.
Content.  The report shall contain the following: 

2.1
Strategy.  The Telecommunications Plan shall include a description of the contractor’s approach, schedule, and process for interfacing the proposed solution to the DeCA business system components and telecommunications infrastructure.  The plan shall enable the Government to monitor, review, and evaluate the contractor’s installation efforts at the DeCA Test Bed, server centers and the operational test sites before full-scale deployment of the CARTS solution.

2.2
Specific Execution Items.  Detailed installation and performance parameters shall be provided for the following:

2.2.1
Alarms.  The plan shall include a narrative description in sufficient detail to illustrate that the contractor’s solution shall provide the event alarms required. 

2.2.2
Hubs.  The Telecommunications Plan shall provide details on interface with the Government-provided hubs.  

2.2.3
Connectivity.  Details shall be provided in the Telecommunications Plan to clearly demonstrate that contractor provided hardware and software shall connect with the existing local and wide area networks.

2.2.4
Support and Maintenance.  The Telecommunications Plan shall include detailed descriptions of the contractor’s approach for supporting and maintaining all POS devices, including the radio frequency, connected to the DeCA telecommunications infrastructure. 

3.
Submission.  The Telecommunications Plan shall be submitted in accordance with the SOO Section 6.0 Deliverables - draft within 30 days of contract award; final within 30 days of Government review; update 6 and 12 months after contract award.

4. Format.
The Telecommunications Plan shall be produced in Microsoft Office 2000 format. The contractor shall use MS Word to produce written documents, MS PowerPoint for presentations, MS Project for schedules, and MS Excel for spreadsheets.

4.1
Page Size.  The paper copies shall be legible and suitable for reproduction.  The pages shall be printed or typewritten on 8 ½ x ll inch paper, sequentially numbered, and placed in a three-ring binder.

4.2       Table of Contents and Index.  Plans of more than 30 pages in length shall contain 
            a Table of Contents.  Plans of more than 120 pages in length shall also include an 
            index.

5.
End of 6.7.

DATA ITEM DESCRIPTION (DID) 

Title: Acceptance Test Plan
SOO Task Number: 6.8


Office of Primary Responsibility: DeCA
Applicable Forms: None

Use/relationship: This DID contains the format, content, and intended use for the Acceptance Test Plan generated by the specific task requirement in Section 6.0 Deliverables in the Statement of Objectives (SOO) and its attachments. 

Requirements: 

1.
Reference documents.  None. 

2.
Content.  The report shall contain the following: 

2.1 Organizational Structure.  The Acceptance Test Plan shall include a description of the contractor’s organizational structure and functions, duties, and responsibilities that will be assigned in support of the acceptance testing task. Additionally, it shall identify the contractor’s procedures, policies, and reporting requirements established to initiate, monitor, and complete test activities required by the delivery or task order.

2.2
Methodology.  The Acceptance Test Plan shall include the following:

2.2.1
Testing and Acceptance.  The contractor shall describe testing and acceptance procedures for pre-delivery acceptance testing in the contractor’s test facility and/or in a live operational environment.  Acceptance testing already conducted or to be conducted by the contractor will be described.  The contractor’s acceptance test plan shall include, but not be limited to a description of the following procedures:

· Evaluation of functional and technical requirements as specified in the Performance Specification to ensure compliance

· Evaluation of system performance (including stress testing) and satisfaction of thresholds for key performance parameters and additional attributes

· Evaluation of hardware and software components for operational and functional capability, and adequacy and maturity of integration

· Verification of accuracy of technical data and ease of use of the system documentation

· Validation of accuracy and ease of use for user documentation

· Evaluation of ability to coordinate and install system

· Evaluation of system conversion (inclusion by reference to the System Conversion Plan is acceptable)

· Evaluation of system internal and external interfaces to include assessment of maturity of the interfaces, and speed and accuracy of data transferred

· Evaluation of system administration and management.

2.2.2
Scope of Test.  As a minimum, describe the computer software component items and hardware component items that will be or have been tested, test procedures that will be or have been used, the functions that will be or have been tested, any measurements that will be or have been taken, and the performance objectives.  Describe any differences between the system components that will be or have been tested and the POS system proposed to DeCA.

2.2.3
Test Conditions.  Describe the following test conditions:

· If testing will be or was conducted in a laboratory test bed or in a live store environment

· Software and hardware components that will be or were involved

· Communications devices and interfaces to business, or other systems that will be or were involved

· If live or test data that will be or was used

· Any data generators or simulations that will be or were used, and how measurements that will be or were taken

· If testing will be or was conducted in a live environment, also describe size of store, number of stores involved, transaction volumes, employee and customer involvement, and test control measures employed.

2.2.4
Test Locations.  List all test locations and describe the functions to be performed at each location.

2.2.5
Test Results. Describe procedures and format for reporting test results and tracking correction of discrepancies discovered during testing.

2.3
Operational Capability Demonstration.  The contractor shall describe how the Operational Capability Demonstration will be conducted in DeCA’s facility after contract award and prior to Government acceptance of the test bed systems.


2.4
Personnel.  The Acceptance Test Plan shall list the contractor’s management personnel that direct the specific tasks, projects, and programs.

2.5
Security.  The Acceptance Test Plan shall identify any special or unique security requirements resulting from the delivery or task order.

2.6
Schedule.  The Acceptance Test Plan shall include milestone charts, Gantt charts, and PERT/CPM charts that indicate the task, responsibilities, and resources required to complete all phases of testing.  The level of detail shall be sufficient to clearly show how each task and subtask shall be performed.

3.
Submission.  The Acceptance Test Plan shall be submitted in accordance with the SOO Section 6.0. Deliverables - draft within 30 days of contract award; final within 30 days of Government review; update 6 and 12 months after contract award.

4. Format.
The Acceptance Test Plan shall be produced in Microsoft Office 2000 format. The contractor shall use MS Word to produce written documents, MS PowerPoint for presentations, MS Project for schedules, and MS Excel for spreadsheets.

4.1
Page Size.  The paper copies shall be legible and suitable for reproduction.  The pages shall be printed or typewritten on 8 ½ x ll inch paper, sequentially numbered, and placed in a three-ring binder.

4.2       Table of Contents and Index.  Plans of more than 30 pages in length shall contain 
            a Table of Contents.  Plans of more than 120 pages in length shall also include an 
            index.

5.
End of 6.8.

DATA ITEM DESCRIPTION (DID) 

Title: Help Desk Support Plan
SOO Task Number: 6.9
 

Office of Primary Responsibility: DeCA
Applicable Forms: None

Use/relationship:  This DID contains the format, content, and intended use for the Help Desk Support Plan generated by the specific task requirements in Section 6.0 Deliverables in the Statement of Objectives (SOO) and its attachments.

Requirements: 

1.   Reference documents.  None. 

2.
Content.  The report shall contain the following: 

2.1       Strategy.  The Help Desk Support Plan shall include as a minimum, the organizational structure, program management plan, methodology, personnel, call center structure and management triage process including escalation procedures and certification process, security, quality assurance, and reports.

2.2
Organizational Structure.  The plan shall present an organization chart and supporting narrative portraying the contractor's business (corporate) structure.  It shall describe the functional relationships and responsibilities among the organizational elements that will participate in the accomplishment of the contractual commitments.

2.3
Program Management.  The plan shall define the direct lines of control, responsibilities, functional relationships, and authority between the Help Desk function and the contractor's other organizational elements.  The plan shall also describe all interfaces between the contractor and the Government as well as those between the contractor and other contractors that are necessary to accomplish help desk support.

2.4 Methodology.  The plan shall include:

2.4.1
A narrative description of the technical approach and methods the contractor will employ to support customer identified hardware and software problems.  The narrative shall address Help Desk mode of operation, responsiveness to worldwide locations, escalation process, measures of call center effectiveness, and method of certification for the call center and personnel. 

2.4.2
The Help Desk Support Plan shall list the contractor's help desk management personnel that direct call center operations.  The list shall include the education, training, skills, experience, and security requirements of the personnel required to fill each position and shall state the identity, background, and work experience of the personnel assigned to fill those positions.

2.4.3
The Help Desk Support Plan shall identify software tools to track and report incidents and software tools supporting the knowledge base.

2.4.4
The Help Desk Support Plan shall also describe the staffing required for proper accomplishment of help desk operations by skill type, skill level, number of personnel, and security clearance.  When submitted as part of a proposal, the plan shall state how many personnel are currently available, how many new hires are required to accomplish each task as scheduled, and the time required to train and prepare those new hires.

2.5 Security.  The contractor shall provide a description of the security policies, practices, and procedures that will be used in conjunction with the project to protect contractor and Government assets and personnel.  

2.6 Quality Assurance.  The contractor shall provide a description of the quality assurance plan for delivering quality services to the Government, for all tasks specified in the Performance Work Statement.  Inclusion by reference to the Quality Assurance Plan is acceptable.

3.
Submission.  The Help Desk Support Plan shall be submitted in accordance with the SOO Section 6.0 Deliverables - draft within 30 days of contract award; final within 30 days of Government review; update 6 and 12 months after contract award. 

4. Format.
The Help Desk Support Plan shall be produced in Microsoft Office 2000 format. The contractor shall use MS Word to produce written documents, MS PowerPoint for presentations, MS Project for schedules, and MS Excel for spreadsheets.

4.1
Page Size.  The paper copies shall be legible and suitable for reproduction.  The pages shall be printed or typewritten on 8 ½ x ll inch paper, sequentially numbered, and placed in a three-ring binder.

4.2       Table of Contents and Index.  Plans of more than 30 pages in length shall contain 
            a Table of Contents.  Plans of more than 120 pages in length shall also include an 
            index.

5.   End of 6.9.

DATA ITEM DESCRIPTION (DID) 

Title: Quality Assurance Plan
SOO Task Number: 6.10
 

Office of Primary Responsibility: DeCA
Applicable Forms: None

Use/relationship:  This DID contains the format, content, and intended use for the Quality Assurance Plan generated by the specific task requirement in Section 6.0 Deliverables in the Statement of Objectives (SOO) and its attachments. 

Requirements: 

1.
Reference documents.  None. 

2.
Content.  The report shall contain the following: 

2.1
Organizational Structure.  The Quality Assurance Plan shall include a description of the contractor’s organizational structure and assignment of functions, duties, and responsibilities that will be assigned in support of the task specified in the SOO with attachments.

2.2
Methodology.  The contractor shall provide a comprehensive Quality Assurance Plan for delivering quality services to the Government, for all tasks specified in the SOO and its attachments.  The following shall be incorporated into the Quality Assurance Plan:

2.2.1
Detail the contractor’s corporate policy on quality control.

2.2.2
Identify methods for obtaining measurable inspection results.

2.2.3
Document past performance in quality control.

2.2.4
List job titles and qualifications of personnel to perform quality control.

2.2.5
Address overall project management and administration.

2.2.6
Provide a comprehensive program to plan and deliver quality services to the Government.

2.2.7
Describe a method for identifying deficiencies in the quality of services provided before the level of performance becomes unacceptable.  Address the processes to be used for corrective actions.

2.2.8
Establish an inspection system covering all services required.  Specify areas to be inspected on both a scheduled or unscheduled basis.  Identify the title of the individuals and the description of duties of individuals to perform the inspection.

2.2.9
Establish and maintain records of all quality control inspections and corrective actions throughout the term of the contract.  These records shall be made available to the Contracting Officer’s Representative (COR) upon request.

2.2.10
Develop methods of direct and indirect communications with the Government regarding performance.

2.3
Security.  The Quality Assurance Plan shall identify any special or unique security requirements resulting from the delivery or task order.

2.4
Schedule.  The Quality Assurance Plan shall include milestone chart(s) graphically depicting the schedule of events associated with the delivery or task order.  The level of detail shall be sufficient to clearly show how each task and subtask shall be performed.

3.
Submission.  The Quality Assurance Plan shall be submitted in accordance with the SOO Section 6.0 Deliverables - draft within 30 days of contract award; final within 30 days of Government review; update 6 and 12 months after contract award.

4. Format.
The Quality Assurance Plan shall be produced in Microsoft Office 2000 format. The contractor shall use MS Word to produce written documents, MS PowerPoint for presentations, MS Project for schedules, and MS Excel for spreadsheets.

4.1
Page Size.  The paper copies shall be legible and suitable for reproduction.  The pages shall be printed or typewritten on 8 ½ x ll inch paper, sequentially numbered, and placed in a three-ring binder.

4.2       Table of Contents and Index.  Plans of more than 30 pages in length shall contain 
            a Table of Contents.  Plans of more than 120 pages in length shall also include an 
            index.

5.   End of 6.10.

DATA ITEM DESCRIPTION (DID)

Title: Quality Assurance Surveillance Plan
SOO Task Number: 6.11


Office of Primary Responsibility: DeCA
Applicable Forms: None

Use/relationship: This DID contains the format, content, and intended use for the Quality Assurance Surveillance Plan generated by the specific task requirement in Section 6.0 Deliverables in the Statement of Objectives (SOO) and its attachments. 

Requirements: 

1.
Reference documents.  None. 

   2.   Content.  The Quality Assurance Surveillance Plan shall provide an effective and systematic surveillance method for services provided as outlined in the SOO and its attachments.  The plan shall include:

· Specific details on how the Government will survey, observe, test, sample, evaluate, and document contractor performance according to the SOO and attachments.

· Provide details on when the Government will perform the evaluations and the frequency of such evaluations.

· Identify key surveillance monitors and document the roles and responsibilities of each (i.e., task order monitor, functional representatives, technical representatives, etc.).

3.
Submission.  The Quality Assurance Surveillance Plan shall be submitted in accordance with the SOO Section 6.0 Deliverables – draft within 30 days of contract award; final within 30 days of Government review; update 6 and 12 months after contract award.

4. Format.
The Quality Assurance Surveillance Plan shall be produced in Microsoft Office 2000 format. The contractor shall use MS Word to produce written documents, MS PowerPoint for presentations, MS Project for schedules, and MS Excel for spreadsheets.

4.1
Page Size.  The paper copies shall be legible and suitable for reproduction.  The pages shall be printed or typewritten on 8 ½ x ll inch paper, sequentially numbered, and placed in a three-ring binder.

4.2       Table of Contents and Index.  Plans of more than 30 pages in length shall contain 
            a Table of Contents.  Plans of more than 120 pages in length shall also include an 
            index.

5.
End of 6.11.

DATA ITEM DESCRIPTION (DID) 

Title: Deployment and System Installation Plan
SOO Task Number: 6.12
 
 

Office of Primary Responsibility: DeCA
Applicable Forms: None

Use/relationship: This DID contains the format, content, and intended use for the Deployment and System Installation Plan generated by the specific task requirements in Section 6.0 Deliverables in the Statement of Objectives (SOO) and its attachments.

Requirements: 

1.   Reference documents.  None. 

2.
Content.  The report shall contain the following: 

2.1 Organizational Structure.  The Deployment and System Installation Plan shall include a description of the contractor’s organizational structure and functions, duties, and responsibilities that will be assigned in support of the task specified in the SOO and its attachments.  

Additionally, the Deployment and System Installation Plan shall identify the contractor’s procedures, policies and reporting requirements established to initiate, monitor, control, complete, and report on activities required by the delivery or task order.

2.2
Methodology.  The Deployment and System Installation Plan shall include the following:

2.2.1
Installation procedures to include:

· The DeCA Test Bed.

· The commissaries, Server Centers, and Headquarters solution designated for test and acceptance.

· Full scale deployment to all other operating locations once test and acceptance is complete.

2.2.2 Implementation concepts, strategies, major tasks, responsibilities, resources, and schedules required to install CARTS:

· DeCA CARTS Point-of-Contact (POC) will work with the CARTS Contractor after contract award in finalizing the commissary order of deployment beyond test site installs.

· DeCA CARTS POC will coordinate the deployment schedule to DeCA management for approval prior to finalization.

2.2.3 Support services required to deploy CARTS:

· Site survey and site preparation procedures

· File conversion

· Training

· Post installation support 

· Installation and de-installation

· Trade-in and disposal 

2.3 Personnel.  The Deployment and System Installation Plan shall list the contractor’s management personnel that direct the specific tasks, projects, and programs specified in the SOO and its attachments.

2.4 Security.  The Deployment and System Installation Plan shall identify any special or unique security requirements resulting from the delivery or task order.

2.5 Schedule.  The Deployment and System Installation Plan shall include milestone charts, Gantt charts, and PERT/CPM charts that indicate the task, responsibilities, and resources required to complete deployment and system installation.  

3.  Submission.  The Deployment and System Installation Plan shall be submitted in 

     accordance with the SOO Section 6.0 Deliverables - draft within 30 days of contract 

     award; final within 30 days of Government review; update 6 and 12 months after 

     contract award. 

4. Format.
The Deployment and System Installation Plan shall be produced in Microsoft Office 2000 format. The contractor shall use MS Word to produce written documents, MS PowerPoint for presentations, MS Project for schedules, and MS Excel for spreadsheets.

4.1
Page Size.  The paper copies shall be legible and suitable for reproduction.  The pages shall be printed or typewritten on 8 ½ x ll inch paper, sequentially numbered, and placed in a three-ring binder.

4.2       Table of Contents and Index.  Plans of more than 30 pages in length shall contain 
            a Table of Contents.  Plans of more than 120 pages in length shall also include an 
            index.

5.
End of 6.12.
DATA ITEM DESCRIPTION (DID) 
Title: Configuration Management Plan
SOO Task Number: 6.13


Office of Primary Responsibility: DeCA
Applicable Forms: None
Use/relationship:  This DID contains the format, content, and intended use for the Configuration Management Plan generated by the specific task requirement in Section 6.0 Deliverables in the Statement of Objectives (SOO) and its attachments. 

Requirements: 
1.
Reference documents.  None. 

2.
Content.  The report shall contain the following: 

2.1
Organizational Structure.  The Configuration Management Plan shall include a description of the contractor’s organizational structure and assignment of functions, duties, and responsibilities that will be assigned in support of the task.

2.2
Methodology.  The contractor shall provide a comprehensive approach for delivering Configuration Management Plan services to the Government, for all tasks specified in the Performance Work Statement.  The following shall be incorporated into the Configuration Management Plan:

2.2.1
Detail the standards and policies for effective configuration management of point of sale hardware and hardware.

2.2.2
Identify methods, procedures, and controls for effective configuration management to include the following 

· Configuration identification 

· Configuration change control

· Controlled storage and release management

· Change control flow

· Change documentation

· Change review process

· Configuration status audits of total configuration, including hardware, software, and firmware.

2.2.3
Describe methods for developing and establishing the current system baseline and for establishing and identifying it contents.  Also, identify the process for introducing new hardware and software to the baseline.

2.2.4
List job titles and qualifications of personnel to perform configuration management.

2.2.5
Provide a comprehensive program to plan and deliver configuration management services to the Government.

2.2.6
Describe a method for identifying deficiencies in the configuration management services provided before the level of performance becomes unacceptable.  Address the processes to be used for corrective actions.

2.2.7
Establish and maintain records of all configuration management and corrective actions throughout the term of the contract including reports and logs.  These records shall be made available to the Contracting Officer’s Representative (COR) upon request.

2.2.8
Develop methods of direct and indirect communications with the Government regarding performance.

2.3
Security.  The Configuration Management Plan shall identify any special or unique security requirements resulting from the delivery or task order.

2.4
Schedule.  The Configuration Management Plan shall include milestone chart(s) graphically depicting the schedule of events associated with the delivery or task order.  The level of detail shall be sufficient to clearly show how each task and subtask shall be performed.

3.
Submission.  The Configuration Management Plan shall be submitted in accordance with the SOO Section 6.0 Deliverables - draft within 30 days of contract award; final within 30 days of Government review; update 6 and 12 months after contract award.

4. Format.
The Configuration Management Plan shall be produced in Microsoft Office 2000 format. The contractor shall use MS Word to produce written documents, MS PowerPoint for presentations, MS Project for schedules, and MS Excel for spreadsheets.

4.1
Page Size.  The paper copies shall be legible and suitable for reproduction.  The pages shall be printed or typewritten on 8 ½ x ll inch paper, sequentially numbered, and placed in a three-ring binder.

4.2       Table of Contents and Index.  Plans of more than 30 pages in length shall contain 
            a Table of Contents.  Plans of more than 120 pages in length shall also include an 
            index.

5.
End of 6.13.

DATA ITEM DESCRIPTION (DID)
Title: System Engineering Plan
SOO Task Number: 6.14
 

Office of Primary Responsibility: DeCA
Applicable Forms: None
Use/relationship:  This document description contains the format, content, and intended use for the System Engineering Plan generated by the specific task requirement in Section 6.0 Deliverables in the Statement of Objectives (SOO) and its attachments.

Requirements: 

1.
Reference documents.  None. 

2.
Content.  The report shall contain the following: 

2.1
Organizational Structure.  The System Engineering Plan shall include a description of the contractor’s organizational structure and assignment of functions, duties, and responsibilities that will be assigned in support of system engineering tasks.

2.2
Methodology.  The contractor shall provide a comprehensive approach for delivering System Engineering Plan services to the Government, for all tasks.  The following shall be incorporated into the System Engineering Plan:

2.2.1
Detail standards and policies for effective system engineering management of point-of-sale systems.

2.2.2
Identify a comprehensive plan detailing system engineering methods, procedures, and controls for coordinating, managing the implementation, maintenance, and support of the CARTS project and services.

2.2.3
Describe technical and business program planning and control measures for managing the CARTS program. Identify contractor responsibilities for managing system engineering efforts including control of subcontractor system engineering tasks to include:

· Establishment of performance measures and design requirements for effective system engineering

· Program assurance procedures for technical, cost, and schedule

· Schedules for developing and implementing technical program reviews

· Document control

· Approval processes to accomplish program direction.

2.2.4.
Identify the process for implementing the system engineering process including cost and schedule effectiveness evaluation (earned value management systems).

2.2.5
Identify the program review process for establishing and tracking project performance and key performance parameters for measuring progress.

2.2.6
List job titles and qualifications of personnel to perform system engineering management.

2.2.7
Describe a method for identifying deficiencies in the system engineering management functions provided before the level of performance becomes unacceptable.  Address the processes to be used for corrective actions.

2.2.8
Establish and maintain records of all system engineering and corrective actions throughout the term of the contract including reports and logs.  These records shall be made available to the Contracting Officer’s Representative (COR) upon request.

2.2.9
Develop methods of direct and indirect communications with the Government regarding performance of the Performance Specification.

2.3
Security.  The System Engineering Plan shall identify any special or unique security requirements resulting from the delivery or task order.

2.4
Schedule.  The System Engineering Plan shall include milestone chart(s) graphically depicting the schedule of events associated with the delivery or task order.  The level of detail shall be sufficient to clearly show how each task and subtask shall be performed.

3.   Submission.  The System Engineering Plan shall be submitted in accordance with the 

      SOO Section 6.0 Deliverables - draft within 30 days of contract award; final within 

      30 days of Government review; update 6 and 12 months after contract award.

4. Format.
The System Engineering Plan shall be produced in Microsoft Office 2000 format. The contractor shall use MS Word to produce written documents, MS PowerPoint for presentations, MS Project for schedules, and MS Excel for spreadsheets.

4.1
Page Size.  The paper copies shall be legible and suitable for reproduction.  The pages shall be printed or typewritten on 8 ½ x ll inch paper, sequentially numbered, and placed in a three-ring binder.

4.2       Table of Contents and Index.  Plans of more than 30 pages in length shall contain 
            a Table of Contents.  Plans of more than 120 pages in length shall also include an 
            index.

5.
End of 6.14.

DATA ITEM DESCRIPTION (DID)

Title: Program Management Review Documentation
SOO Task Number: 6.15


Office of Primary Responsibility: DeCA

Applicable Forms: None
Use/relationship: This DID contains the format, content, and intended use for the Program Management Review Documentation generated by the specific task requirements in Section 6.0 Deliverables in the Statement of Objectives (SOO) and its attachments. 

Requirements: 

1.
Reference documents.  None. 

2.
Content.  The Program Management Review Documentation shall describe the management methods the contractor will use to ensure meeting all preparation, format, and submittal requirements established by the Government.

2.1
Agenda and briefing slides.  The contractor shall conduct monthly Program Management Reviews (PMRs) for the first three years of the contract and quarterly thereafter.  One week prior to each meeting, the contractor shall submit an agenda and briefing slides addressing the following:

· Technical progress

· Problem areas

· Subcontractor activity

· Risk areas

· Accomplishments

· Schedule status, and

· Forecast information.

2.2
Minutes.  The contractor shall prepare PMR minutes.  The minutes shall include:

· Minutes documenting the program management review

· Presentation materials

· Action items (addressed by the action item deadline and briefed at subsequent PMRs, as appropriate), and

· Any other materials designated by the DeCA Program Manager.

3.
Submission.  Program Management Review Documentation shall be submitted in accordance with the SOO Section 6.0 Deliverables - monthly first 3 years of the contract, and quarterly successive years.

4.
Format.  Program Management Review Documentation shall be web based, data exportable, and in XML format.

5.
End of 6.15.

DATA ITEM DESCRIPTION (DID) 

Title: Program Management Quarterly Status Report
SOO Task Number: 6.16


Office of Primary Responsibility: DeCA

Applicable Forms: None

Use/relationship: This DID contains the format, content, and intended use for the Program Management Quarterly Status Report generated by the specific task requirements in Section 6.0 Deliverables in the Statement of Objectives (SOO) and its attachments. 

Requirements: 

1.
Reference documents.  None. 

2.
Content.  The Program Management Quarterly Status Report shall describe the management methods the contractor will use to ensure meeting all preparation, format, and submittal requirements.  The report shall include:

· Details on key performance metrics

· Accomplishments

· Program changes

· Projected milestones, and

· Contractor’s overall assessment.

3.
Submission.  The Program Management Quarterly Status Report shall be submitted in accordance with the SOO Section 6.0 Deliverables - within 30 days notice from the Contracting Officer’s Representative (COR); then 5th business day each quarter.

4.
Format.  The Program Management Quarterly Status Report shall be web based, data exportable, and in XML format.

5.
End of 6.16.

DATA ITEM DESCRIPTION (DID) 

Title: Maintenance Report
SOO Task Number: 6.17
 

Office of Primary Responsibility: DeCA
Applicable Forms: None

Use/relationship: This DID contains the format, content and intended use for the Maintenance Report generated by the specific task requirements in Section 6.0 Deliverables in the Statement of Objectives (SOO) and its attachments.

Requirements: 

1.   Reference documents.  None. 

2.   Content.  The Maintenance Report shall describe the methods the contractor will use to ensure meeting all preparation, format, and submittal requirements.  The report shall include:

· Listing of all calls received

· Names of the DeCA points of contact initiating the calls
· Names of the technicians receiving the calls
· Names of maintenance personnel maintaining the equipment
· Date and time of calls
· Reported problems
· Location of the problems
· Type of problem (hardware, software)
· Problem equipment identification name and code
· Work order number
· Response time
· Problem resolution time
· Actions taken to resolve the problems, and
· Approved delays, person granting the delay, and agreed to future arrival time.
3.  Submission.  The Maintenance Report shall be submitted in accordance with the SOO 
     Section 6.0 Deliverables - within 30 days notice from the Contracting Officer’s 
     Representative (COR); then 5th business day each month.

4.  Format.  The Maintenance Report shall be web based, data exportable, and in XML 
     format.

5.  End of 6.17.

DATA ITEM DESCRIPTION (DID) 

Title: Incident Analysis Report
SOO Task Number: 6.18
 

Office of Primary Responsibility: DeCA
Applicable Forms: None

Use/relationship: This DID contains the format, content, and intended use for the Incident Analysis Report generated by the specific task requirements in Section 6.0 Deliverables in the Statement of Objectives (SOO) and its attachments.

Requirements: 

1.   Reference documents.  None. 

2.   Content.  The Incident Analysis Report shall describe the methods the contractor will use to ensure meeting all preparation, format, and submittal requirements established by the Government.  The report shall include:

· Incident status (open or closed)

· Site/customer identification name and number

· Incident number

· Priority/severity level of incident

· Problem description

· Repeat discrepancy

· Problem resolution

· Open date and time

· Estimated completion date (if open)

· Closed date and time, and

· Closure comments.

3.   Submission.  The Incident Analysis Report shall be submitted in accordance with the 
      SOO Section 6.0 Deliverables - within 30 days notice from the Contracting Officer’s 
      Representative (COR); then each Monday until closed.

4.   Format.  The Incident Analysis Report shall be web based, data exportable, and in 
      XML format.

5.   End of 6.18.

DATA ITEM DESCRIPTION (DID) 

Title: Site Survey Report
SOO Task Number: 6.19
 

Office of Primary Responsibility: DeCA
Applicable Forms: None

Use/relationship: This DID contains the format, content, and intended use for the Site Survey Report generated by the specific task requirements in section 6.0 Statement of Objectives (SOO) and its attachments.

Requirements: 

1.   Reference documents.  None. 

2.   Content.  The contractor shall provide a detailed Site Survey Report for each operating location receiving the point-of-sale (POS) system.  The report shall describes the methods the contractor will use to ensure meeting all preparation, format, and submittal requirements established by the Government as stated in the SOO and its attachments.  The report shall include:

2.1
Scope of modifications and relevant drawings and plans.  Shop drawings and schematics that detail the work required to prepare the site for the POS system and any other information the contractor considers pertinent for site survey work.

2.2
List of materials.  Materials may include, electrical wiring, cabling, cable connectors, power plugs, flooring, concrete, pad, tiling, and general construction materials.

2.3 Delivery order requirements.  Information required for the creation of a delivery
   order for the POS system, which may include: labor material charges for site 
   preparation work and personnel, requirements, lead-time requirements, frequencies 
   used for wireless subsystems, and quantities and types of products required to
   implement the system at each commissary.

3.   Submission.  The Site Survey Report shall be submitted in accordance with the 
      SOO Section 6.0 Deliverables - within 30 days completion of a site survey. 

4.   Format.
The Site Survey Report shall be web based, data exportable, and in XML
      format.

5.   Approval.  Site survey reports shall be approved by the CARTS Program 
Management Office (PMO) prior to start of any site preparation work.

6.   End of 6.19.

DATA ITEM DESCRIPTION (DID) 

Title: Concept of Operations
SOO Task Number: 6.20
 

Office of Primary Responsibility: DeCA
Applicable Forms: None

Use/relationship:  This DID contains the format, content, and intended use for the contractor’s Concept of Operations (CONOPS) generated by the specific task requirement in Section 6.0 in the Statement of Objectives (SOO) and its attachments.

Requirements: 

1.   Reference documents.  DeCA’s Concept of Operations. 

2.
Content.  The contractor’s CONOPS shall contain the following: 

2.1
A detailed description of daily in-store CARTS operations beginning with a start-of-day, through end-of-day closeout to include back office functions identifying specific CARTS hardware and software requirements.

2.2
A detailed description of specific CARTS processes in two areas, customer checkout and supporting back office functions based on the Operational View (OV)-5 Operational Activity Model, Node Tree View attached to the DeCA CONOPS.

3. Submission.  The CONOPS shall be submitted in accordance with the SOO Section 6.0 Deliverables - draft within 30 days of contract award; final within 30 days of Government review; update 6 and 12 months after contract award.
4. Format.
The CONOPS shall be produced in Microsoft Office 2000 format. The contractor shall use MS Word to produce written documents, MS PowerPoint for presentations, MS Project for schedules, and MS Excel for spreadsheets.

4.1
Page Size.  The paper copies shall be legible and suitable for reproduction.  The pages shall be printed or typewritten on 8 ½ x ll inch paper, sequentially numbered, and placed in a three-ring binder.

4.2       Table of Contents and Index.  Plans of more than 30 pages in length shall contain 
            a Table of Contents.  Plans of more than 120 pages in length shall also include an 
            index.

5. End of 6.20


