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· 
The GDCCR team became fully staffed with the beginning of the new calendar year when Ms. Daune Pratt joined as the Civil Society Specialist.  Thus part of the effort this quarter was spent orienting and sensitizing of new staff to GDCCR, USAID and RTI.  The team continued the implementation of its Work Plan through a strong team work approach and continued its activities in the following categories:

IR 1- Citizen Participation in Policy Making Increased

IR 2- Transparency and Accountability in Governance Increased

IR 3- Vulnerability to Ethnic/Political Conflict Reduced

Achievements by IR

IR 1 Citizen Participation in Policy Making Increased

IR 1.1.3 Capacity and Credibility of Civil Society Organizations (CSO’S) Increased

1. Grants Management Activities. 

Active Grants
· GUYBERNET – A total Simplified Grant of US$45,172.00 was awarded to this NGO, and of this amount a first drawdown of US$2,500.00 was provided on March 6th, 2006.

· DEVNET – A first drawdown of US$2,650.00, of a Simplified Grant of $16,000.00 was made on February 10, 2006.

· WAVE – A Grant for the amount of US$43,230.00 was approved and a check for $6,000.00 which represents the first drawdown has been prepared and received on March 6, 2006

· Guyana Community Based Rehabilitation Programme –The applicant requested a total of $44,117.00 to fund one year of the program. This was approved and a first drawdown of US$9,342.00 was uplifted by the grantee on March 1, 2006.

· Help & Shelter – To date, grantee has $19,775.45 in five draw downs, of an approved Simplified Grant amount of $28,164.00, leaving a balance of $8,388.55.
· Legal Aid - To date, this Grantee has $63,792.89 in five drawdowns, of an approved Simplified Grant amount of $88,848.00, leaving a balance of $25,055.11.
· National Commission on Disabilities - A grant of US$9,714.00 was approved. To date this Grantee has uplifted a total of $9,668.28 in draw downs, and has a balance of $45.72. The final activity of NCD was public consultation on the Draft Disabilities Legislation at the Convention Center of Ocean View Hotel 19 January, 06.  GDCCR funds assisted the Commission to host regional meetings and some people to attend the final meeting.
   Grants in Process

· Guyana Forum for Lifelong Learning - A favorable report was received from Auditors. The Secretary provided additional information requested.  Further discussions were held with this NGO and the application was revised and ready for approval the Grants Committee.

· Guyana Volunteer Consultancy – Several discussions were held with Secretary of the GVC. Discussions concerned with the request for funding of a second-hand vehicle, GVC is revise their application. The Grants Manager has visited GVC on several occasions.

· Guyana Association of Local Authorities – The Grants Management Specialist met with executives of the body. It was observed that GALA itself needs considerable capacity building. The office needs to apply improved technology to its communications and record-keeping, and to utilize basic equipment for disseminating information and conducting training. It was agreed that GALA will review their application to include capacity building, and that the recommendations of the GDCCR Auditors will be addressed. Follow up meeting was held with GALA.
2. Handing Over Equipment to Moraikobai Village Council

The computers and solar power system, which were purchased by USAID GDCCR, were installed; the equipment was officially handed over at Moraikobai Village, March 9. Officials from USAID Mission, Ministry of Amerindian Affairs, GDCCR and approximately 75 adults and children from the community participated.
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USAID Mission Director and GDCCR Chief of Party handing over computers and solar 
power system to 
Moraikobai Village Captain, during ceremony involving village leaders 
and youth.
        3.  Ministry of Amerindian Affairs 
           A grant application was received from the Ministry of Amerindian Affairs seeking support for continuation of the community participation in the Management of Natural Resources and the Environment Project. This application requesting two year funding totaling US$161,000.00 is being reviewed by the Grants Committee.

     4.   Updating Database
              The GDCCR database is being updated. At present the existing data includes:-

· Active Grantees data sheets – These sheets serve to track the applications of selected grantees throughout the process, and also serve as checklists for ensuring that the Grants Management Procedures are being followed. 
· Financial Forecasts of requirements made to September 2008. Various scenarios of funding requirements, depending upon whether or not Help & Shelter, Legal Aid Clinic, and possibly the Project being promoted by Ministry of Amerindian  Affairs – The North Rupununi Capacity Building Project have been included.

· Media Workers Database. This database is being developed to inform and to document the number of media workers by category, gender, education and training, region, and general contact information.

· Training Database. This reflects the number of persons trained by program, gender and region.
5. Monitoring Visits

· Monitoring Visit to Enfield/ New Doe Neighborhood was made March 10, during a meeting of the committee that has been meeting regularly since the December 2005 workshop. 
· Monitoring Visits to Grantees. The Grants Management Specialist has been visiting current and potential grantees to ensure that they are able to manage projects in accordance with the USAID GDCCR Grant Conditions. 
6. Proposals Submitted:


On Thursday March 16 the Project received a request for consideration by P.A.C.E, a group of highly respected DG consultants; proposal is under discussion with PACE.  On Monday March 20, 2006 the Guyana Bar Association requested assistance in capacity building and institutional strengthening was made in a draft proposal.  The Bar Association noted this was only a draft and not a formal submission.

IR 1.3.1 GECOM

· A workshop for media professionals was organized on the Media Code of Ethics and ethical coverage of the election, February 6 and 7. GDCCR collaborated with GECOM and the University of Guyana (see details under Media IR 2.3).

· On Monday evening, February 13, the COP and DCOP participated in a 1.5 hr public symposium sponsored by the Private Sector Commission (PSC) in collaboration with the Commonwealth Secretariat and the OAS on issues related to the upcoming elections.  On March 16, the COP and DCOP met with PSC elections committee to explore a proposal of collaborating to conduct a series of six(6) town hall meetings on the elections in Linden, Essequibo, Bartica, Berbice and the Rupununi. The PSC is very enthusiastic about the proposal and the logistics are currently being worked out. The purpose of the collaboration is to sensitize people all over Guyana on issues related to the elections.
· The manual resulting from the Phase 1consultancy to identify the lacunae, ambiguities and gaps entitled “Manual of Laws related to GECOM” has been updated and hyperlinked and the completed version forwarded on Monday March 6th to USAID and the Chairman of GECOM for distribution to the GECOM commissioners.  GDCCR proposed to USAID and GECOM its willingness to initiate the distribution and training process regarding the use of the Manual. The Project is awaiting a response from USAID and GECOM.
· The Project informed the Guyana Press Association and the Commonwealth GECOM Advisor on the Media of its interest in collaborating in the dissemination of the signed Media Code of Conduct to the public by placing it in the newspapers and possibly printing of brochures for dissemination.  The document has been reformatted and will be published in April, May and June.
· On March 31 GDCCR started the distribution of the “Stand Up and Be Counted” voter education program video produced by the US Embassy, Georgetown along with instructions for use and a T-Shirt emblazoned with the video’s title. These items are sent to schools, youth oriented and civic education groups as a GECOM a move to assist in the public education process. 
· GDCCR contacted GECOM through Chief Elections Officer Boodhoo regarding the status of the manuals entitled “OFFICIAL MANUAL FOR RETURNING OFFICERS & OTHER DISTRICT STAFF and THE OFFICIAL MANUAL FOR PRESIDING OFFICERS & OTHER POLLING DAY OFFICIALS” which GECOM promised to submit for reproduction and distribution by Wednesday March 15, 2006. The Project was informed in the week of March 27, 2006 that changes are still being made to an electronic version of the manuals and advised that the final document should be ready to hand over to GDCCR by the end of the week ending April 7, 2006. 


The Project reminded GECOM that GDCCR had a deadline of April 14, 2006 to return the printed manuals to GECOM.  GECOM’s representative suggested that an extension of time would be given to GDCCR on the production of the manuals at the time of handing over the changes.  The revised dated presented by GECOM would result in a revision of the dates for the return of consultant Carl Dundas, who will be working through DI for this next assignment.
Parliament
On March 10 the CTO Democracy and Governance, USAID and DCOP GDCCR Project with the Speaker of the National Assembly.  The Speaker advised that all activities for USAID should be suspended until early 2007.

On March 28, the Deputy Speaker of the National Assembly requested a copy of the report compiled by GDCCR consultant Velma Newton on implementation of the Davis/Pender and Bradford reports which was being discussed by the Management Committee. The DCOP GDCCR Project provided a copy of the report; the Deputy Speaker indicated that the management committee will communicate with the Project after internal discussion.
IR 2 Transparency and Accountability in Governance Increased

IR 2.3 Capacity of the Media to Critically analyze and report on Policy Issues Improved

GDCCR utilized a two pronged approach for strengthening the media during this quarter. The Project both continued to help strengthen the Center for Communication Studies at the University of Guyana and sensitized the media practitioners  on the legal and other implications of the Media Code of Conduct for the media which was signed through a jointly funded effort of the donor community and Guyana Press Association.
On February 6th and 7th, 2006, the Project convened a two-day workshop on “Media Ethics: Coverage of Elections Issues” in collaboration with the University of Guyana.  Sixty seven (67) media practitioners participated in the workshop including eight (8) media house owners, seven (7) editors and fifty two (52) reporters, talk show hosts and representatives of advertising agencies. Several international organizations including DFID, UNDP, CIDA and PAHO and two representatives from the USAID-Guyana Trade and Investment Support (GTIS) Project. 

Issues covered during the two days included elections, constitutional laws and practices; coverage of crime and court stories; elections laws and practices in the treatment of racial issues; the coverage of press briefings, press conferences, the coverage of political rallies and international elections best practices. 

Sixty-seven professional media workers attended a University of Guyana Workshop, supported by GDCCR on the Media Code of Ethics, February 6-7 at the Georgetown Club.

The meeting ended with a resolution which included:

· The need for a political code of conduct to be signed by all politicians.

· The need for political leaders to abide by the political code of conduct.

· Further consultation on the proposed media legislation, including web casts and broadcast.

· Proposed broadcast legislation must be placed on the parliamentary agenda.

· The Guyana Elections Commission (GECOM) should be more readily accessible to the media.

· Further adherence to the media code of conduct.

· Continuous training for editors and owners.

The facilitators included Dr. Jeff Cumberbatch, Dean Faculty of Law, UWI Cave Hill, Mr. Tim Neale, Commonwealth Advisor on the Media to GECOM, Ms. Wanda Chesney, Director Centre for Communication Studies, University of Guyana and Ms. Karen Davis, Lecturer, School of Journalism, University of Guyana.
IR 2.4.8 Administration of Justice

Information Technology (IT)
From March 5-18, 2006 IT consultant Pablo Destefanis visited Guyana to implement recommendations made regarding the High Court IT system during his visit to Guyana in 2005. He met with the relevant stakeholders and recommended implementing a case summary and case file tracking system that will allow retrieving information on a case’s progress in digital format, simplifying its access and distribution, allowing access to the case’s information without requiring the actual file to leave the Registry and cutting down on this time-consuming task in the Registry: the repeated data entry in case summaries and case books.  The system will pay particular attention to the security of the data and the accountability for changes made to it by any person with access to the system.

The successful implementation of this system in the High Court Registry in Georgetown will also serve as the basis to propagate its use in the High Courts in Berbice and Essequibo.  The Scope of the System is to be accomplished in four stages as follows:

Stage One: Flight sheets and case books for civil cases

· The design and installation of the computer network for the HCR in Georgetown, including the specifications for the networking components (wired and wireless), servers, workstations and printers.

· The design of the data security and data protection procedures for the installed computers.

· Creation and implementation of a database system to allow for the entry of the information currently held on the case books (CB), its consultation, updating and cross-referencing from other applications. The system will have an emphasis in data security and accountability, it will have an audit module to register and inform on every modification to the data in the system. RTI will provide the backup procedures to ensure that the information will be safe and able to be restored into a working system within a day.

· The assistance to the HC during the process for entering the existing data from the case books into the computer-based system.

· The assistance to the HC in planning the training and working with local consultants on delivering it.

· The assistance to the HC to migrate from the existing paper-based system to the new computer-based system.

Stage Two: Automation of scheduling of hearings and wills and probate section

· The design and installation of a computer-based system to enter and retrieve the information for the Wills and Probate section. This will allow for the electronic record-keeping of such information, with the same standards of security defined for the FS
/CB
 system.

· The evaluation of existing options for case scheduling and its implementation, on the basis of functionality and compatibility with the HC processes. 
If no system is deemed appropriate, an original one will be developed as an add-on to the FS/CB system to allow the scheduling of hearings from the Archive and BCCO offices. This schedule will be accessible to people connected to the HC network.

Stage Three: Document tracking; electronic attachments to online cases

· The design and installation of an add-on to the FS/CB system to allow the attachment and retrieval of digital images to cases and FS. This will allow the quick consultation of selected parts of a case and will serve as a first path to a more digital storage system. Images will be saved according to the existing security and audit policies and will be accessible to authorized users on the HC network.

· The design and installation of a computer-based paper document tracking system to help the HC and HCR employees to locate and access paper files promptly. Access to paper files was cited during our assessment as one of the most time-consuming tasks; also, the misplacing of paper files is one of the cases that produces severe delays on the resolution process.

Stage Four: Other systems at the HCR; criminal cases, notices, cashier, staff time book, inventory, attorney’s admittance

· Design and implementation of the Criminal Cases Tracking System based on the FS/CB system, attending to the particularities of the process for criminal matters. The capacities and security features of this system will be at the level of the FS/CB system.

· Design and implementation of the ancillary systems to allow the automated tracking of court notices, the handling of tax payments at the cashier office, the attorney’s admittance registry and the office inventory and employee’s time book. 
Alternative Dispute Resolution (ADR)
From March 25-31, consultant Donna Parchment of Jamaica visited Guyana to follow up on recommendations made in July 2005 regarding the use of ADR and Mediation as a court connected measure in an attempt to help reduce the case back log.  This effort also involved Professor Peter Britton, a local consultant through the Mediation Center and UNDP to assist her in the following activities:
A public forum held at in the evening of March 27th at Le Meridien Pegasus Hotel. The symposium was chaired by Professor Peter Britton and comprised a panel of Chancellor (ag) Carl Singh, consultant Parchment, President of the Guyana Bar Association, Joe Harmon, Registrar of the Supreme Court of Judicature, Sita Ramlal, attorney at law and trained Mediator, Teni Housty, and Coordinator of the Mediation Centre, Colin Chichester. Members of the panel made presentations followed by a question and answer session in which members of the panel participated by answering questions from the floor.  There was broad based participation of over one hundred (100) persons including community members, journalists, trade unions representatives, business people, judges, attorneys at law and previously trained mediators.
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On Tuesday March 28, consultant Parchment along with Chancellor (ag.) Carl Singh, Registrar of the Supreme Court of Judicature, Sita Ramlal, Coordinator of the Mediation Centre, Colin Chichester, Professor Peter Britton and GDCCR Project DCOP Gloria Richards-Johnson attended a recording at NCN studios aimed at sensitizing the public on ADR and Mediation and to encourage its use as a court connected measure. The recording was broadcast several times on NCN and also reformatted to create several Public Relations productions. This activity commences the launching of a multi-faceted public education program.
On Tuesday March 28, a two-hour sensitization training for members of the Bar was held and featured an informal discussion with some leaders of the Guyana Bar and attorneys of influence. The presentation was interactive and interspersed with questions and answers.  On Wednesday March 29, previously trained Mediators participated in an interactive workshop including role plays and debriefing. The Mediators stated their expectations and completed evaluation forms which were very complimentary.
On Thursday March 30, a press briefing was held at the GDCCR Project offices. Three reporters from the print media were hosted by Chancellor (ag) Carl Singh and consultant Parchment. Again, this meeting was held to involve the media in the sensitization process to encourage the use of ADR and Mediation as a court connected measure.  On the same day from 3:00pm to 6:00 pm a training course was conducted for judges on the topic at hand. This training continued on Friday March 31, 2006 from 2:00 to 5:00pm. Also on Friday an exit briefing was held with the USAID team to update them on the activities executed during the course of the week.
IR 3 Political Will to Reduce Ethnic/Political Conflict Increased

IR 3.2: Conflict Response Mechanisms Strengthened

Support to the ERC

The Civil Society Specialist participated in several “Culture Fest” committee meetings of the ERC. The committee was formed to assist the ERC in its plan to have a celebration of cultures on May 27 at the Sophia Exhibition Site to culminate their Multi-stakeholder Forum series which ends on May 25. The GDCCR has pledged to assist the ERC in partially funding this activity.

IR 3.3 Healing and Reconciliation Processes Institutionalized

Appreciative Inquiry Follow- up

On Sunday January 8, GDCCR participated in a follow-on meeting to their December, 2005 AI workshop at Enfield-New Doe NDC. A group was formalized by the election of a Management Committee (consisting of a chairperson, a deputy chairperson, a secretary, an assistant secretary and five committee chairpersons) to work with Council in areas of education, health, security, sports/culture and social welfare. GDCCR gave support to the process and pledged continued support to the group.  UNDP was up dated on our work in this NDC. 

Reports from the NDC Chairman indicated that the group has been meeting by-weekly to plan and implement projects of the NDC and project designed under the AI workshop. To strengthen their capacity a request was submitted to GDCCR for workshops in areas of Communication Skills, Industrial Relations, Community dynamics, Financial Accounting and Management. A scope of work was prepared inclusive of three workshops on the areas mentioned. These are to be implemented early in the new quarter.  To further strengthen the capacity of this NDC, they have been invited to nominate two persons to attend a planned Advance AI Practitioners Training in April and May of 2006. Two of its members were nominated to attend.

Appreciative Inquiry Workshop

During the period January 31- February 3, an Appreciative Foundations Workshop was held at the Ocean View International Hotel-convention centre. It was the seventh workshop of this nature conducted under this sub-head. The workshop’s register showed the total registrants as one hundred and thirty four (134), however certificates were given to one hundred and twenty (120) persons who attended a minimum of three days. A breakdown showed fifty six (56) males and seventy eight (78) females, representing varying NGOs, CBO’s, ethnic, religious, educational and governmental organizations. Examples of the organizations present:  Guyana Islamic Trust, Seventh Day Adventist, Pentecostal churches, Amerindians from St. Cuthbert’s Mission and Santa Mission, The Guyana Trust College, Cyril Potter College of Education, University Of Guyana, St Francis Community Developers, Life Line Counseling Services, Ministry of Culture Youth and Sports, Ministry of Tourism and five of the six Municipalities of Guyana.. The workshop’s facilitation team comprised of three USA consultants namely, Jim Statman, Jen Silbert, and Ada Jo Mann, along with Partners for Positive Change, namely Saudia Rahat, Lateef Lisimba and Wazir Baksh.  
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The workshop was considered a success as evidenced by one hundred and four participants in the evaluation forms. Further expressions from participants in their evaluation of the workshop stated, “it was like one never experienced, informative, fun and life changing”. They saw it as a new way of thinking and acting not only in conflict situations but in life in general. Further participants expressed gratitude for being able to share ideas and work with each other in an open and non-threatening manner. They expressed hope for many more workshops around Guyana, but more particularly with the political parties, especially now in this election season.

Practitioners Training Workshop

Plans are in place for an Advanced Appreciative Inquiry Practitioners’ Training Program for 30 participants. It is a two phased program scheduled for 7-9 April and 12-14 May at Baganara Island Resort and Tower Hotel respectively (the training was scheduled for March 17-19,  unfortunately, due to the death of the mother of one of the consultants, the workshop was postponed to April). The training is designed to allow for time for the participants to implement projects undertaken in the first workshop period. 

Personnel

· New Civil Society Specialist – Ms. Daune Pratt joined the GDCCR team on January 3; she formerly worked with the Guyana Municipal Governance and Management Program, a CIDA funded project.
GDCRR is now fully staffed with the following position being filled by RTI or a sub-contractor: COP, Deputy COP, Civil Society Specialist, Grants Manager – Monitoring & Evaluation Specialist (Aurora), Finance and Office Manager, Administrative Assistant and Driver.

Memorandum

















APRIL, 2006


This publication was produced for review by the United States Agency for International Development. It was prepared by RTI International. 


The author’s views expressed in this publication do not necessarily reflect the views of the United States Agency for International Development or the United States Government.
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� Flight Sheet, a summary of the case that accompanies the case file


� Case Book, which contains all the information on the flight sheets in a bound volume
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