CORENet Operating Level Agreement (OLA)

	Performance Element:  [Title of Service Management Function (SMF) or function]
	Ref #:  [contractor generated tracking number]

	Objective:  [Describe the major objectives to be covered by this OLA]

	Government Responsibilities:

	Contractor Responsibilities:

	Performance Metrics: 

(1) Government Metrics:

(2) Contractor Metrics:

[Identify the set of metrics needed to address achieve the major objectives of this SMF.  They can address efficiency, quality, and/or timeliness]

	Acceptable Quality Levels:

[For each metric, identify the minimum acceptable quality level]



	Monitoring Officials: 

(1) Government:

(2) Contractor:
	Method of Inspection: 

[Describe the methods that will be used to collect data and measure the metrics and quality levels]



	Frequency of Inspection:  

[Describe the frequency with which inspections will be performed]



	Issue Escalation Procedures:  [Describe how failure to adhere to quality levels will be addressed]

	Statement of Objectives Reference:  [Identify the section of the SOO related to this OLA] 
	Other Applicable References:

[Identify any other related references]


