DEMI and DISANet Notice process


The DISANet Enterprise Management InfoBase (DEMI) was created to manage DISANet equipment (servers, workstations, etc.) and software updates across DISANet.  Prior to the creation of the DEMI, each team compiled their data in different ways such as Altiris, MS-Access databases, Word documents, and Excel spreadsheets.  DEMI has enabled teams to collaborate in one central location to prevent data duplication and redundant tasks.  
DISANet changes, whether they are new service offerings, upgraded service offerings, life cycle equipment replacements, service outages, etc., require notifications to both internal DISC staff as well as the external customer base.

The first step in the notification process is the creation of a System Change Request (SCR) in the DISANet Enterprise Management InfoBase (DEMI). This results in the automatic mailing of a standard format notice that an SCR has been created to the DISANet Technical Staff Notification (DTSN) mail list. If the proposed change also affects remote (non-NCR) sites, a DISANet Remote Notification (DRN) list is also executed. This first notice must be approved by a technical staff reviewer for clarity, sanity, accuracy, etc. Once approved, another notice is automatically sent the DTSN list stating that the SCR has been approved.

Details of the SCR are not included in the first two notices identified in the previous paragraph. The Configuration Management staff reviews the approved SCR and if there are no modifications needed, enables the mailing of the detailed DTSN to the DTSN mailing list. This DTSN presents a rigorous description of the SCR including dates of implementation, equipment affected, impact to the user community and other pertinent details in a standardized format.

Most SCRs also require a customer notification (CN) shortly before implementation.  The project manager prepares the customer notice in a standardized format and submits it to the Engineering Services division chief for approval and dissemination to the customer base. The dissemination is accomplished by mailing the CN to the appropriate agency directorate Executive Officers and Office Mangers and requesting them to disseminate within their organizations. The lead time for mailing varies but typically is on the order of three to five working days. In the case of site phased deployments, the CN may be mailed again as each site or site group is implemented.

Through DEMI a System Change Request is submitted to document an up-coming change on the DISANet.  When the change or update is ready to be implemented either a DISANet Technical Staff Notification (DTSN) and/or DISANet Rollout Notice (DRN) is created.  The team responsible for implementing the change updates the notices as appropriate and then closes the notices when all actions have been completed.
These notices are sent out via DEMI to a predetermined mailing list to inform the appropriate technical personnel of the change and the implementation schedule.  A DRN notification is emailed to Field Sites when the change requires action on their part to complete implementation.  Field Site Administrators update the DRN status in DEMI upon completion at their sites.

A Customer Notice is created when information needs to be provided to the DISANet customer community.  These notices are sent out to the Executive Officers of the DISA organizations and they in turn are responsible for forwarding the information to their personnel.  Customer Notices are sent out when there is a scheduled outage that will affect DISANet availability and for new applications or updates that may require reboots of the workstations
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