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CORENET PHASE I SERVICES

AWARD FEE PLAN
1. INTRODUCTION

1.1. Objectives
The objectives of this Award Fee Plan (hereafter referred to as the “plan”) are to: (1) motivate the contractor to improve performance in the rated areas, but not at the expense of acceptable performance in all other areas; (2) emphasize to the contractor key areas of management and technical concern; (3) provide a procedure that ensures the Contractor’s performance is evaluated fairly and commensurate with actual performance; and (4) promote communication between the Contractor and the Government.
1.2. Performance Based
This plan addresses the contract performance monitoring direction of DISA Instruction 610-225-2, Information Services:  Acquisition Oversight and Management, dated 16 October 2007.  This plan will be used in concert with individual task Performance Work Statements (PWSs) in lieu of a separate Quality Assurance Surveillance Plan (QASP), and implements the Section H Award Fee clause contained in the CORENet Services contract.  It provides the basis for the monthly evaluation of the contractor’s performance and for presenting an assessment of that performance to the Fee Determining Official (FDO) at the end of each evaluation period.  The specific criteria and procedures used to assess the contractor’s performance and to determine the amount of award fee points earned are described herein.  The actual award fee determinations and the methodology for determining the award fees are unilateral decisions made solely at the discretion of the Government.
1.3. Award Fee Distribution
The fee awarded will be provided to the contractor through a contract modification, typically a unilateral modification.  The award fee earned, and payable, will be determined by the FDO based upon a review of the contractor’s performance against the criteria set forth in this plan.  The amount of the award fee to be paid is determined by the FDO based upon a subjective evaluation of the contractor’s performance in terms of the criteria stated in this plan. 

The award fee will be provided to the contractor through contract modifications and is in addition to the fixed price provisions of the contract.  The award fee earned and payable will be determined by the FDO based upon review of the contractor's performance against the criteria set forth in this plan.  The FDO may unilaterally change this plan prior to the beginning of an evaluation period.  The contractor will be notified of changes to the plan by the Contracting Officer, in writing, before the start of the affected evaluation period.  Changes to this plan that are applicable to a current evaluation period will be incorporated by mutual consent of both parties.

2. ORGANIZATION

2.1. Fee Determining Official (FDO)

The FDO position is held by the DISA CIO.  The DISA CIO may delegate FDO responsibilities to the DISA Chief/Deputy Chief of Staff.

2.2. Award Fee Review Board (AFRB) 
The AFRB consists of the Chairperson (DISA CIO), Program Manager (COMMANDER, DISC), Procuring Contracting Officer (PCO), Contracting Officer Representative (COR), Recorder (Non-voting member), and other interested DISA and DISC personnel (Non-voting members).  If FDO responsibility is delegated to the DCOS, the AFRB chair will pass to the Program Manager (COMMANDER, DISC).  Technical and functional experts may serve in an advisory/consultant capacity.  Experts serving in an advisory capacity will not serve as voting members of the AFRB.  Other DISA personnel may be consulted, as required.

2.3. Performance Monitors

Quality Assurance Evaluators (QAE).  QAEs have been designated for each performance location and task order.  The COR is also a QAE.  QAEs are Government representatives who monitor, evaluate, and report contractor performance to the AFRB.
3.
RESPONSIBILITIES

3.1 Fee Determining Official
The FDO is responsible for:

· Appointing the AFRB Chairperson.

· Approving members of the AFRB

· Approving this plan and any significant changes to it.

· Reviewing recommendations of the AFRB, considering all pertinent data and determining the earned award fee points and amounts for each evaluation period.

· Notifying the PCO in writing of the amount of the fee awarded for each evaluation period.

· Notifying the contractor of any issues raised by the AFRB that require attention.
3.2 Award Fee Review Board

Chairperson Responsibilities.  The AFRB Chairperson ensures the AFRB membership provides representation reflecting all functional areas and ensures that the contractor’s performance against the award fee criteria is evaluated in accordance with this plan.  The AFRB Chairperson is responsible for:

· Leading the AFRB meetings, to include reaching a final consensus.

· Briefing the FDO on the contractor’s overall performance and recommended earned award fee amounts at mid-period and at the end of each evaluation period.
· Recommending to the FDO significant changes to the award fee plan.

· Approving other than significant administrative award fee changes that do not require FDO approval.

· Ensure proper operation of the AFRB in accordance with this plan.

· Resolve inconsistencies in AFRB evaluations.

· Assign criteria to be evaluated by AFRB members and performance monitors.

· Determine special interest areas to be evaluated, as applicable.

AFRB Responsibilities.  The AFRB will convene at the direction of the AFRB Chairperson and consider information submitted by the appropriate sources to arrive at an award fee recommendation for presentation to the FDO.  The AFRB is responsible for:

· Evaluating and documenting the contractor’s overall performance for the award fee evaluation period using the performance monitor’s award fee evaluations, the contractor’s self-assessment, if any, and other pertinent information.

· Arriving at an earned award fee recommendation to be presented to the FDO.
· Recommending changes to the award fee plan.

· Assigning QAEs and evaluating their recommendations.

· Being familiar with this plan, the contract, including the award fee clause, Statement of Objectives (SOO), Performance Work Statements (PWSs), Service Level Agreements (SLAs), and Contract Data Requirements List (CDRL) requirements.

AFRB Membership.  The membership of the AFRB is detailed at Attachment 1.
3.3. Performance Monitors

CONTRACTING OFFICER REPRESENTATIVE (COR).  The COR is appointed to monitor the contractor’s operations and provide award fee evaluations in accordance with this plan.  The COR also functions as a Quality Assurance Evaluator (QAE).  The COR is responsible for:
· Interfacing with QAEs at each performance location.

· Meeting with QAEs and contractor counterparts to discuss QAE performance inputs, as necessary (and providing minutes of the performance meetings to the government Deputy Program Manager by the 15th calendar day of the month).

· Scheduling and facilitating AFRB meetings, including documenting and distributing minutes.

· Consolidating the AFRB’s award fee assessments and recommendations for presentation to the FDO.

· Maintaining the award fee files, including current copies of the award fee plan, any internal procedures, and any documentation having a bearing on the FDO’s decision.

· Maintaining a Performance Folder (reference Attachment 2)
· Ensuring QAEs are trained on the performance, surveillance, and the award fee processes.

· Preparing, coordinating and submitting award fee related Purchase Requests to the PCO.

· Bringing significant problems promptly to the attention of the PCO.

QUALITY ASSURANCE EVALUATOR (QAE).  QAEs are assigned to observe, document, and report on the contractor’s performance IAW this plan.  Each QAE is responsible for:
· Being familiar with the contract terms, conditions, Performance Work Statement, Statement of Objectives, Service Level Agreements, governing specifications, and the award fee plan.

· Maintaining a complete performance folder (Attachment 2).

· Developing a Performance Monitor Plan (Attachment 3) to provide guidelines for monitoring, evaluating, and reporting the contractor’s performance.  The plan must be approved by the PCO or COR and maintained in the Performance Folder.
· Monitoring, evaluating, and reporting contractor performance.

· Providing input to the COR in accordance with the approved Performance Monitoring Plan.
· Submitting a Monthly Performance Monitoring Report (Attachment 4), by the 10th calendar day of the month, to the Program Manager for documenting and reporting contractor performance, including details of strengths, weaknesses, and any areas where the contractor does not meet contract requirements.

· Meeting at least every month with contractor counterparts to discuss performance results.

· Bringing significant problems promptly to the attention of the Program Manager, COR and PCO.

· Ensuring they have a letter of designation on file from the PCO.

3.4 Program Manager

The responsibilities of the Program Manager, the Commander, DISC, relative to this plan are as follows:

· Interfacing with the Performance Monitors (COR and QAEs) on a periodic basis to review contractor performance.

· Discussing contractor performance with the contractor Program Manager, as necessary. 
· Ensuring at least two qualified personnel are appointed and trained as the CORs.
· Reviewing and analyzing all performance reports for consistency and completeness.

· Coordinate with FDO, PCO, etc., to schedule and prepare for AFRB meetings.

3.6 Procuring Contracting Officer (PCO)
The responsibilities of the PCO relative to this plan are as follows:

· Provide oversight of the award fee and performance processes and interpretation of regulations and directives

· Provide direction and assistance to the COR and QAEs in developing performance plans, folders, and reports.

· Providing specific notice in writing to the contractor of any change to evaluation criteria prior to the start of a new evaluation period.

· Transmitting the FDO letter to the contractor.

· Preparing and distributing the contract modifications awarding the fee.

· Ensuring that all unearned award fee funds are de-committed after each evaluation period, as required, upon receipt of a Procurement Request (PR) package. 
· Notifying the contractor in writing of any change(s) to the award fee plan, after FDO approval.

· Maintaining contract file documentation supporting the FDO decision including Award Fee Evaluation Reports.
4.
AWARD FEE PROCESSES

4.1 PROCEDURES

4.1.1 Use of Electronic Communications

Electronic communications between members of the Government team and the contractor will be used to the maximum extent possible within security constraints, including teleconferencing and electronic data interchange.  Access to technical performance and other databases is to be implemented within appropriate security channels to facilitate insight into program activities.
4.1.2 Contractor Self-Assessment

The contractor may make arrangements with the Contracting Officer, within five (5) working days after the end of each award fee evaluation period, to present a brief oral self-evaluation (not to exceed 30 minutes in length) to the AFRB of its performance for the period.  A written record of this oral self-evaluation should also be provided.  This self-evaluation will be considered in the AFRB’s evaluation of the Contractor’s performance during this period.
4.1.3 Evaluation Process

4.1.3.1
Performance.  The AFRB will monitor the contractor’s performance (including the performance as it relates to the performance thresholds set forth in the PWSs and SLAs  and verbally notify the contractor of deficiencies as soon as they are identified.  The AFRB may consider only effort performed during a particular award fee period in recommending an award fee for that period.  If the CO does not give specific notice in writing to the contractor of any change to the evaluation criteria prior to the start of a new evaluation period, then the same criteria listed for the preceding period will be used in the subsequent award-fee evaluation period.  Additionally, the contractor should not be evaluated for events due to Government-caused delays, problems with government furnished assets, or other delays beyond the control, and without the fault or negligence of the contractor as set forth in the Excusable Delays clause, FAR 52.249-14 of the contract.  If the AFRB identifies contractor deficiencies, the AFRB shall reference the specific aspect of the contract requirements against which the deficiency is noted in its recommendation to the FDO.


4.1.3.2
Monthly Feedback. The QAEs will document deficiencies, significant accomplishments, and areas of concern on the Monthly Performance Monitoring Report and forward them to the COR by the 10th calendar day of the month.  The COR will meet with the QAEs and contractor counterparts to review and discuss performance, as necessary.  Minutes of any meetings will be provided to the Program Manager by the 15th calendar day of the month following the end of the evaluation period.  The Program Manager will use these minutes to provide feedback to both the AFRB and the contractor.  The Program Manager will coordinate with the COR as necessary at any given time to determine contractor performance at performance locations.

4.1.3.3
Award Fee.  Each QAE will evaluate the contractor’s performance at their location and recommend their award fee score to the AFRB (thru the COR).  QAEs will use results of the monthly performance reports and meetings as source data for determining the end-of-period award fee evaluation ratings.  The contractor’s performance will be rated in each performance category using the criteria and associated award fee scores (see Atch 2).  QAEs will use the award fee evaluation report forms shown in Attachment 2 for recording the results of the evaluation.  The COR notifies the QAEs 30 calendar days before the end of the evaluation period when evaluations are due.  Completed forms will be forwarded to the COR within 15 calendar days after the completion of each award fee period.  The COR will compile and distribute evaluation reports along with any other performance information to the AFRB (thru the Program Manager) at least 7 calendar days prior to the scheduled board meeting.
4.1.4 Interim Evaluation Process 

4.1.4.1  During the 6 month evaluation periods, the interim evaluation will occur at the mid-point.  The basis of the meeting will be as explained in the next paragraph.


4.1.4.2  15 calendar days prior to the midpoint of the evaluation period, the AFRB Recorder will notify the performance monitors to submit their interim evaluation reports, by the midpoint, for AFRB consideration.  The AFRB will consider the interim evaluation results and identify the contractor’s strengths and weaknesses, to date, for the current evaluation period.  This interim evaluation will be documented in narrative or briefing format and may be coordinated through the FDO prior to distribution to the contractor, depending on the content.  The interim evaluation will not contain any fee determination or rating.  Its intent is to inform the contractor of areas where corrective action can be taken in sufficient time to correct these deficiencies prior to the FDO’s award fee amount determination.  Its intent is also to identify those positive activities taken by the contractor to support the program objectives.  Within 7 calendar days following the midpoint, the coordinated report will be provided to the PCO.  The PCO will send the interim evaluation to the contractor.  The PCO may also issue letters at any other time when it is deemed necessary to highlight areas of CORENet support concern.  In addition, each QAE will meet at least every month with the contractor to discuss performance in their area, as required.  Each of the QAEs will provide minutes of these meetings to the COR, who in turn consolidates all QAE inputs and provides those inputs to the Program Manager and the Contractor’s Program Manager.  These performance inputs will serve to facilitate the feedback meeting between the Government and Contractor Program Managers.
4.1.5 End of Period Evaluations and Fee Determination

4.1.5.1  The Recorder of the AFRB will notify each board member and performance monitor of the schedule for the end of period evaluation 15 calendar days before the end of the evaluation period.  The AFRB will convene at a scheduled time and location within 30 calendar days after the end of an evaluation period.  


4.1.5.2  The performance monitors will submit their performance reports/briefings to the COR 5 calendar days after the close of the evaluation period.  The COR will consolidate the performance monitor reports for presentation to the AFRB.  


4.1.5.3  The contractor may submit a written self-assessment to the AFRB Chairman not later than 5 calendar days after the close of the evaluation period.  This written assessment of the contractor’s performance throughout the evaluation period may also contain any information that may be reasonably expected to assist the AFRB in evaluating the contractor’s performance.  The contractor’s written self-assessment may not exceed 3 written pages.  The FDO and/or the AFRB Chairman may invite the contractor to brief its assessment during the award fee board meeting.  This brief oral self-evaluation may not exceed 30 minutes in length.  


4.1.5.4  The AFRB will review the contractor’s written self-assessment and/or briefing, if presented.  Following the contractor’s self-assessment briefing, the COR or Government Program Manager will brief the QAE evaluations of contractor performance, relative to Award Fee performance, and provide an award fee score for each performance location, to the AFRB.  The AFRB may accept or modify/amend the recommendations of the COR/QAE based on additional information or AFRB consensus.  In addition to the functional area evaluations, the AFRB will consider the contractor’s ability to meet the contract level SLAs performance thresholds and any other performance data available.  After consideration of all evaluation data, the AFRB will arrive at a consensus award recommendation.  The AFRB will then present the consensus award recommendation to the FDO.  The FDO is the final authority to determine the overall rating and amount of award fee.  Written minutes of the AFRB and a final award fee determination will be provided to the PCO.


4.1.5.5  Within 45 calendar days after each evaluation period, the FDO will advise the contractor and the PCO, in writing, of the award decision and include an evaluation of the contractor’s performance as measured against the criteria.  The notification will also summarize the contractor’s performance assessment, and identify significant strengths and weaknesses that influenced the decision.


4.1.5.6  Within 15 calendar days following publication of the FDO decision, the PCO will issue a modification to the contract to authorize payment of the fee awarded.  The contractor may then immediately submit a voucher for the amount of fee awarded.  
4.2 SOURCES OF DATA FOR EVALUATIONS

4.2.1 Performance Reports
Monthly Performance Monitoring Reports submitted during the period.
4.2.2 Contractor Data Requirements List (CDRL)

Submissions received during the period.
4.2.3 Defense Contract Audit Agency (DCAA), Defense Contract Management Agency (DCMA), Auditor General Reports, and Special Audit/Inspections

Results of any inspections or audits performed during the period.
4.2.4 Contractor Inputs

Inputs provided by the contractor describing their performance in specific areas during the award fee period; contractor briefings or self-evaluation reports.
4.2.5 Performance Work Statements (PWSs) and Service Level Agreements (SLAs)
Contract Performance Work Statements (PWSs).

Service Level Agreements (SLAs)

4.2.6 Other Data

Any other data provided in accordance with the contract or this plan, or other source.

4.3 AWARD FEE ALLOCATION
4.3.1 Maximum Available Fee
The total award fee pool is broken out by percentage for each evaluation period as shown in Attachment 6.  Multiplying the percentage for a period by the award fee pool amount yields the maximum available fee for that period.  A percentage of the maximum available fee for each period (refer to contract Schedule B contract line items for award fee pool) will be paid to the contractor on the basis of at least a very good rating of contract performance during the respective award fee period.
4.3.2 Percentage Awarded
Each QAE will evaluate the contractor’s performance at their location and recommend their award fee score to the AFRB (thru the COR).  The score is derived by applying a pre-determined formula to the performance rating points assigned.  The COR will present QAE scores to the AFRB who will come to a consensus on an overall contract-wide enterprise award fee score.  Attachment 7 depicts the percentage of award fee pool earned based on the enterprise level performance score.  The FDO will be briefed on the AFRB recommendation and will determine the percentage of available fee to be awarded.
4.4. AWARD FEE GRADES, PERFORMANCE CATEGORIES, AND CRITERIA

4.4.1 Award Fee Grades

The following award fee grades will be applied to assess the contractor’s performance during an award fee period.  The corresponding award fee percentages show the range of available fee that will generally be awarded within a particular performance level.
	Evaluation Rating Levels
	Award Percentage

	Excellent (86-100 points)
	86-100%

	Very Good (50-85 points)
	50-85%

	Satisfactory (0 points)
	0%

	Unsatisfactory (0 points)
	0%


4.4.2 Award Fee Grade Definitions

The award fee definitions describe, in general, the types of performance, which lead to the various ratings assessed by the QAEs, COR, and recommended by the AFRB to the FDO.  The grade-rating definitions in Attachment 7 will be used in order to provide an assessment of the contractor’s performance and resultant award fee rating.
4.4.3 Evaluation Categories, Associated Criteria, and Initial Percentages

The evaluation categories, associated criteria, and the initial percentages assigned are as follows:

	Category
	%
	Criteria

	I.  TECHNICAL PERFORMANCE
	50
	See Attachment 6

	II.  PROGRAM MANAGEMENT
	40
	Same

	III. SPECIAL INTEREST ITEMS
	10
	Same

	Total
	100
	


Weightings may be adjusted by the FDO prior to the start of each evaluation period to reflect changing priorities.
4.4.4 Special Interest Items
The contractor will be advised by letter or through changes to the plan if there will be any Special Interest Items considered during an evaluation period.  This notification may occur prior to or during an evaluation period.  Special Interest Items may include any appropriate areas that the FDO and AFRB desire to stress.  In the event that no Special Interest Items are identified during an evaluation period, that portion of the award fee pool will be awarded at the weighted average of all other areas.
4.5 AWARD FEE INTEGRITY

The award fee process is recognized to be subjective in nature, but every effort will be made to ensure fairness.  Management and AFRB reviews have been incorporated into this plan to ensure the award fee process is in accordance with the Section H contract clause and this plan.
5. AWARD-FEE PLAN CHANGE PROCEDURES
Revisions to the plan will be in made accordance with the Section H contract clause and this plan.  Minor administrative changes to this plan may be made without obtaining FDO approval.  Substantive changes will require FDO signature.  All substantive changes are approved by the FDO; the AFRB Chairperson approves other changes.  Examples of substantive changes include changing evaluation criteria, adjusting weights to redirect contractor’s emphasis to areas needing improvement, and revising the distribution of the award-fee dollars.  The contractor may recommend changes to the CO no later than 45 days prior to the beginning of the new evaluation period.  After approval, the CO shall notify the contractor in writing of any change(s).  Unilateral changes may be made to the award-fee plan if the contractor is provided written notification by the contracting officer before the start of the upcoming evaluation period.  Changes effecting the current evaluation period must be by mutual agreement of both parties.  Identification or elimination of Special Interest Items is not considered to be a change to this plan.  
6. CONTRACT TERMINATION
If the contract or task order is terminated for the convenience of the Government after the start of an award fee evaluation period, the award fee deemed earned for that period shall be determined by the FDO using the normal award fee evaluation process.  After termination for convenience, the remaining award fee amounts allocated to all subsequent award fee evaluation periods cannot be earned by the contractor and, therefore, shall not be paid.

ATTACHMENT 1, AWARD FEE BOARD

Fee Determining Official:  DISA CIO
Award Fee Review Board Chairperson:  Chief of Staff or Deputy Chief of Staff
Award Fee Review Board Members (voting members):


Program Manager – Commander, DISC

Procuring Contracting Officer


Contracting Officer Representative

Non-voting Award Fee Review Board Members:

Recorder
Other Possible Members

Other DISC Representatives


DISA CAE Representatives

PEO-STS Representatives


General Counsel Representative
ATTACHMENT 2, PERFORMANCE FOLDER

The purpose of the Performance Folder is to have a central point to file and maintain numerous documents that contain important performance and contractual information.  This folder will be maintained by the COR.  The Performance Folder contains:

· PCO designation letter and Performance Monitor Training Certificate
· Letter of Technical Direction, if applicable

· Statement of Objectives, Service Level Agreements, Performance Work Statement and any applicable CDRLs

· Performance Monitoring Plan

· Monthly Performance Monitoring Reports (may be retained on computer disk)

· Award Fee Plan

· Other applicable documents, Performance Monitoring Training Guide, and contractor correspondence.

ATTACHMENT 3, PERFORMANCE MONITORING PLAN

GENERAL:  
This Performance Monitoring Plan establishes the procedures for monitoring, evaluating, and reporting the contractor’s performance.  Contractor information, methods of performance evaluation, performance report, review responsibilities, and reporting requirements follow.

1.
CONTRACTOR NAME:


2.
CONTRACT INFORMATION:
·  Title:
CORENet Services  Contract
· Contract Number:
DCA100-08-D-XXXX
· CDRL Requirements:
3.
MONITORING:
METHODS OF PERFORMANCE EVALUATION
At least every month, performance will be evaluated using one or more of the methods checked below.  Check all that apply, or that may be used if deeper levels of scrutiny are required.
 A.
Performance by walk-through
 I.
Review and analysis of technical reports



(CDRL items included).

 B.
Regularly scheduled meetings
 J.
Tracking of schedules, milestones, 



accomplishments, and reports.
 C.
Review of records and reports
 K.
Personal observations of tests and work



areas
 D.
Review of standards, plans, 
 L.
Review of customer surveys procedures,



and contract for compliance.

 E.
Random sampling
 M.
Review of maintenance related activity
 F.
Review of project plans
 N.
Contractor and government metrics

 G.
Inspections
 O.
Third-party audits or assessments

 H.
Trend analysis and tracking
 P.
Other (i.e., Contractor Productivity,



Technical Competence, Quality, etc.)
4.
EVALUATING:
PERFORMANCE REPORT

The Quality Assurance Evaluator (QAE) will complete a Monthly Performance Monitoring Report for their area and forward it to the COR by the 10th calendar day of the month.  See Atch 4.

5.
EVALUATION FACTORS: 
The contractor will be evaluated in the following areas (See Atch 6).

· Technical Performance

· Program Management

· Special Interest (as applicable)

6.
REPORTING/TIMELY FEEDBACK TO CONTRACTOR:
The QAE will provide timely feedback regarding any deficiencies or substandard work for contractor corrective action.  All corrective action will be documented in the Monthly Performance Monitoring Report.

7.
PERFORMANCE MONITORING ACTIVITY:  
Contractor’s performance will be monitored and assessed using the methods shown in Paragraph 3 above.  The report shall detail the strengths, weaknesses, and any areas where the contractor does not meet contract requirements.  A copy of the Monthly Performance Report will be retained in the Performance Folder.  The contractor’s management chain of command will be used to report significant deficiencies, immediately upon discovery.  All performance monitors are required to attend Performance Monitor Training at least once, so they are familiar with contract and government performance monitoring requirements.

PREPARED BY: (Insert Name)
APPROVED BY: (Insert Name of COR or PCO)
Name:
Name:

Organization:
Organization:

Phone:
Phone:

Date:
Date:

ATTACHMENT 4, MONTHLY PERFORMANCE MONITORING REPORT

1.  A consolidated Monthly Performance Monitoring Report is completed by each QAE for their specific area IAW this plan.  The report’s purpose is to document the results of the contractor’s performance and provide documented and timely feedback to the contractor and Government representatives.  QAEs evaluate the contractor’s performance, based on various inputs, and enter the results into the Monthly Performance Monitoring Report.

2.  QAEs will prepare and submit Monthly Performance Monitoring Reports to the COR by the 10th calendar day of the month.  After receipt of Monthly Performance Monitoring Reports, the COR will hold a meeting with the QAEs and contractor to discuss performance, as necessary.  The COR will provide a summary report and minutes from any meeting with the contractor to the Program Manager  by the 15th calendar day of the month.
3.  Any special conditions, which may have influenced that month’s performance, will be described.  Special conditions will consider the technical, economic, and schedule environment under which the contractor was required to perform and what effect it had on the contractor’s performance.  The contractor shall not be held accountable for conditions that are outside their span of control.

4.  The report will highlight the contractor’s performance relative to each of the award fee evaluation criteria.  The QASP section of the relevant task order PWS and Service Level Agreements will be the primary assessment tool.  It will include strengths, weaknesses, performance trends, areas requiring improvement, any areas that could result in potential negative impact to the program if not appropriately addressed, and notable achievements (areas where the contractor exceeded requirements; particularly if yielding cost, time, energy, or process related savings or efficiencies to the government).  Specific examples of contractor performance that substantiate the overall narrative are required.  Contractor’s progress in showing demonstrated performance improvement from previous Monthly Performance Reports should be indicated.

MONTHLY PERFORMANCE MONITORING REPORT

Organization:





Report Month:



QAE (Name/Phone No):



Date Submitted:



Name of Contractor Representative Notified:






Rating:


SPECIAL CONDITIONS:
Describe any special conditions or events, which may have influenced contractor monthly performance.  Special conditions may include aspects of the technical, economic, and schedule environment under which the contractor was required to perform and the effect they had on contractor performance.

CRITERIA:
Describe contractor performance relative to each of the award fee evaluation criteria (as applicable).  Include strengths, weaknesses, performance trends (i.e., worsening, steady, or improving), and any areas requiring improvement.  Include specific examples of contractor performance (not isolated incidents) that substantiate the overall narrative.  Indicate the contractor’s progress in showing demonstrated performance improvement, as applicable, from previous Monthly Performance Monitoring Reports.
· Technical Performance

· Program Management

· Special Interest Items (as applicable)
DEFICIENCIES:
Identify contractor performance deficiencies.  Discuss any areas where repeated government intervention was required, particularly if such intervention still failed to resolve the problem.

NOTABLE ACHIEVEMENTS:
Briefly describe any areas where the contractor exceeded contract requirements; particularly if yielding cost, time, energy, or process related savings or efficiencies to the government.

AREAS FOR IMPROVEMENT:

Briefly describe any areas where the contractor’s performance needed improvement, follow-up, etc.  Be specific; cite areas that could result in potential negative impact to program execution if not addressed.  Include specific examples of contractor performance that substantiate the overall performance assessment rating.  Indicate the contractor’s progress in showing demonstrated performance improvements (as applicable) from previous Monthly Performance Monitoring Reports.
ATTACHMENT

Attach the Contractor’s Monthly Status Report, to include actual performance information and supporting data, to the Monthly Performance Monitoring Report.  
ATTACHMENT 5, AWARD FEE ALLOCATION BY EVALUATION PERIOD

MAXIMUM AWARD FEE
	PERIOD
	DATES
	% AVAILABLE*
	MAXIMUM AWARD**

	Base Yr 1of 2
	
	
	

	1
	
	35%
	$

	2
	
	65%
	$

	Base Yr 2 of 2
	
	
	

	3
	
	50%
	$

	4
	
	50%
	$

	Option Yr 1
	
	
	

	5
	
	50%
	$

	6
	
	50%
	$

	Option Yr 2
	
	
	

	7
	
	50%
	$

	8
	
	50%
	$

	Option Yr 3
	
	
	

	9
	
	50%
	$

	10
	
	50%
	$


* Percentage of that contract year’s total award fee pool available in each evaluation period.

** Dependent on negotiated award fee pool for each task order or option year.
ATTACHMENT 6, AWARD FEE PERFORMANCE CATEGORIES

I.
TECHNICAL PERFORMANCE
This criterion evaluates the contractor’s technical performance in integration, implementation, network management, call center management and overall support to the Government’s operation, enhancement and expansion of the CORENet.  Evaluation should consider the overall functionality of the network during the period as well as customer satisfaction.  Specific changes or events should be addressed as they affect the usability and operation of the CORENet.  Each task order PWS and SLA will be reviewed for technical performance measures and the contractor’s performance during the period will evaluated against those measures.  The contractor’s ability to deliver technical reports and other deliverables on time and in a format that is complete, clear, concise, and technically accurate will also be evaluated.

II.
PROGRAM MANAGEMENT
This criterion evaluates the contractor’s ability to accomplish the following.  1) Establish an effective and efficient team, which reflects strong, open lines of communication, and maintains effective liaison with Government counterparts and other associate contractors.  2) Provide well thought out, well documented, and executable near term (within 6 months) and long term innovations, efficiencies, and process improvements to improve mission response.  3) Provide appropriate resources to accomplish the mission.  4) Identify problems before any adverse impacts have resulted, and implement corrective actions that result in minimal impacts.  5) Notifies the Government of impending key/critical personnel changes in advance of any potential impacts to the program.  6) Addresses short term requirements for unique skills and capabilities (surge), as well as flexibility, efficiency, and soundness of approach in reacting to new situations, including coordination, communication, and timely reallocation of resources, as required.  7) Implements and utilizes processes and procedures to ensure customer satisfaction, timeliness, quality and flexibility of effort.  The contractor will be evaluated on its ability to implement and track approved effectiveness improvements without compromising employee retention, morale, incentives, quality or technical performance.  Each task order PWS and SLA will be reviewed for program management measures and the contractor’s performance during the period will evaluated against those measures.
III.
SPECIAL INTEREST ITEMS (WHEN APPLICABLE)
The contractor will be advised through changes to the plan or by letter if there will be any Special Interest Items considered during an evaluation period.  Special Interest Items may include any appropriate areas of performance that the FDO and AFRB desire to emphasize.  
ATTACHMENT 7 AWARD FEE GRADE DEFINITIONS

Excellence Performance (86-100)
Provides timely and comprehensive assessments of schedule, technical performance, and risk management activities for the government’s insight.  Demonstrates strong leadership and develops a proactive, effective, and efficient contractor team.  Exceeds all established SLA performance thresholds.  The contractor’s technical performance, program management, personnel attraction/retention, security and special interest items (as applicable) are of exceptional merit, clearly exceeding mission objectives, and consistently provides significant benefit to the government in an efficient and economical manner.  The few areas for improvement noted are minor with no recurring problems.  The contractor is effective in highlighting areas of concern and initiates effective corrective action whenever needed without being prompted by the government.  The contractor has objective evidence of all required documented processes in place; their efforts are proactive, and have a high probability of risk avoidance or reducing long-term contract costs, which must be demonstrable.
Very Good Performance (50-85):

Provides timely assessments into schedule, technical performance, and risk management activities for the government’s insight; develops and maintains an effective and highly responsive contractor team.  Meets all and exceeds most established SLA performance thresholds resulting in minor impact to the mission and minimal effect on overall performance.  The contractor’s technical performance, program management, personnel attraction/retention, security, and special interest items (as applicable) are above expectations and provides significant benefit to the government.  Although some areas may require improvement, they are considered minor and are offset by better performance in other areas.  Few, if any, recurring problems are noted, and the contractor takes effective corrective action.  The contractor has objective evidence of most documented processes in place; their efforts have a good probability of risk avoidance or reducing long-term contract costs.
Satisfactory Performance (0)
Provides visibility into schedule, technical performance, and risk management activities for the government’s insight; maintains responsive working relationships.  Routinely meets established SLA performance thresholds resulting in some impact to the mission.  There are identifiable deficiencies noted, but not substantially effecting overall performance.  The contractor’s technical performance, program management, personnel attraction/retention, security and special interest items (as applicable) are adequate, meeting expectations, and are of some benefit to the government.  Although there are some areas of very good and excellent performance, they are offset by reportable deficiencies or sub-standard performance in other areas.  Recurring problems continue, and the contractor tasks only minimal corrective action.  The contractor has little objective evidence of documented processes in place, their efforts contribute to risk control, and may avoid or reduce long-term contract costs.

Unsatisfactory Performance (0)
Fails to provide adequate schedule, technical performance, and risk management activities; working relationships are ineffective.  The contractor seldom meets established SLA performance thresholds resulting in significant impact to the mission.  The contractor’s technical performance, program management, personnel attraction/retention security and special interest items (as applicable) are inadequate, and do not meet expectations, adversely affecting overall performance.  Corrective actions have not been taken or are ineffective; repeated government intervention was required to meet minimal standards.  The contractor has no objective evidence of documented processes in place; their efforts have no impact or detract from risk control, and may increase long-term contract costs
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