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Performance Requirements Summary

COLD WEATHER SURVIVAL TRAINING

AT VARIOUS LOCATIONS IN 

SOUTHEASTERN AND SOUTH-CENTRAL ALASKA
Performance Based Deduction Formula

Performance Objective
PWS Para.
Weight
Maximum Allowable Defect Rate
Surveillance Method

Two qualified instructors.
PWS 10.
60%
0 Defects per class
100% Surveillance

Submits required reports.
PWS 8.
5%
0 Defects per class
100% Surveillance

Contractor arrives on time and stays on schedule.
PWS 9.
10%
0 Defects per class
100% Surveillance

Provide training materials.
PWS 5.
10%
0 Defects per class
100% Surveillance

Student Comment Sheets
PWS 8.
5%
3 Defects per class
100% Surveillance

Deduction Threshold.  If the number of defects, or instances of unacceptable performance, observed during a class is equal to or less than the maximum allowable defect rate (MADR), then there will be no deduction in payments to the Contractor for that task.  However, if the number of defects observed during a class is greater than the MADR, then there will be a deduction in payments to the Contractor for that task.

Example of Deduction Amount to Contractor Payments.  

(a) The MADR for Contractor arrives on time and stays on schedule is 0 defects per class based on the performance objective.  A verified customer complaint or negative comment submitted regarding any part of the training program that falls below the standards set forth in the PWS will be considered a defect as will any inspected work that falls below the same standards.  If one or more complaint is received regarding the same item this will only be considered one complaint.  Upon notice of the defect(s) a deduction will be taken;

(b) Assume that only one instructor arrived to teach the class;

(c) One defect exceeds the MADR of zero, therefore, there will be a deduction in the payment to the Contractor for this class; 

(d) The deduction amount will be as follows:

(i) Assume the maximum possible contract payment is $15,000 per class.

(ii) Two required instructors is weighted at 60% of the total payment, which equals $9,000.  

(iii) A deduction of $9,000 will be taken.

(iv) The Contractor will receive a payment of $6,000, which is the maximum possible payment of $15,000 minus the deduction amount of $9,000. 

Surveillance Guide and Evaluation Procedure.  The COTR will use an inspection checklist to evaluate Contractor performance. At the end of each class, the COTR will summarize his or her findings, calculate the recommended deduction amount, if any, and forward this recommendation to the Contracting Officer.
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