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Purpose 

The purpose of this procedure is to establish a consistent process for Requests for Deviations (RFD) for NECC Capability Modules (CMs).
A deviation is a specific written authorization to depart from a particular requirement(s) of an item’s current approved configuration documentation for a specific number of units or a specified period of time.   (A permanent change is requested via a Change Request (CR).)   A deviation differs from a Change Request (CR) in that a deviation does not effect a change to a configuration document.

Deviations are requested prior to development, during development, or after an item has been submitted for NECC inspection and acceptance.  The deviant item must be suitable for use in order to be tendered for delivery or to be installed in an item to be tendered for delivery.  RFDs can apply to more than one CM and be submitted by more than one CPMO, as long as the specific RFDs are the same for all CM’s, and the time period is the same.  
All references in this document to processes, entities or, organizations are NECC references.  Specific references to external processes, entities or, organizations will be specifically identified.  
Process Overview 

As stated in the NECC Systems Engineering Plan [Ref. 2], any variance between the CM Specification and the CM to be delivered must be captured by an RFD.  Component Program Management Offices (CPMO’s) submit RFDs to the Configuration Manager.  The NECC Configuration Manager consults with the NECC Build Manager to determine the specific review distribution for each RFD.  The Configuration Manager then distributes the document to those groups identified by the Build Manager for appropriate assessment (including review of RFD regarding Work Package selection criteria) and to the NECC Engineering Review Board (ERB) for review.  Comments/assessments are returned to the Build Manager, who prepares a recommendation and forwards it to the Configuration Manager and the ERB chair.  The Configuration Manager forwards the RFD recommendation to the NECC Configuration Control Board (CCB) for final adjudication.  If the RFD has significant cost, schedule, and/or performance impacts that require changes to the Work Package, it is forwarded to the NECC Configuration Management Board (CMB) for final adjudication.  The Configuration Manager will manage both board processes. 
Responsibilities 

	Responsible Position
	Description of Responsibilities

	CPMO
	A CPMO responsible for one or more CM’s prepares and submits a RFD and includes relevant information about the request.

	NECC Build Manager
	The Build Manager is the process owner of this procedure.  He/She works with the Configuration Manager in executing this procedure.  The Build Manager determines the specific review distribution for each RFD and prepares recommendations for the CCB.

	NECC Configuration Manager
	The Configuration Manager ensures the RFD is processed in a timely fashion, records and communicates the results according to this procedure.

	NECC Configuration Control Board 
	The CCB, together with the CMB, is the approval authority for all RFDs.

	NECC Configuration Management Board
	The CMB approves RFDs with significant cost, schedule, and performance impacts that require changes to the Work Package.

	NECC Engineering Review Board
	The ERB reviews and provides recommendations for RFDs.

	NECC Working Groups
	Working Groups (such as Architecture Working Group, or others determined by the Build Manager) review and provide recommendations for RFDs.

	NECC Chief Engineer 
	The Chief Engineer participates in RFD approval through the CCB and CMB.

	NECC IA Manager
	The Information Assurance (IA) Manager participates in RFD approval through the CCB.

	NECC Quality Assurance
	Quality Assurance personnel verify that this procedure is followed and collect relevant process metrics.
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Metrics

Metrics collection shall follow the Metrics Collection Procedure [Ref. 3].  The metrics below are to be collected:

· The number of RFDs
· The number of RFDs against each CM

· The time between RFD submission and adjudication.

· The time of completing the RFD from inception to incorporation
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Procedure 

This section describes the detailed steps, inputs, entry criteria, activities, exit criteria, and outputs for this procedure.
	Step 1: Complete and submit RFD form

	
	Inputs
· RFD form completed in RFD database [URL:  https://neccrepository.spawar.navy.mil]
	
	Entry Criteria
· Identification of the need for an RFD for one or more CM(s)

	
	Activities
· The CPMO completes an RFD form and submits it to Configuration Management.
· The Configuration Manager reviews the form for completeness, assigns a RFD tracking number, and returns an acknowledgment. If the RFD Cost Statement is not completed the RFD will be rejected and returned to the originator.  If there is no cost associated with implementation/approval of the RFD, a statement to that affect must be included in the RFD Cost Statement field.  The RFD will also be reviewed for schedule impacts, associated risks and risk mitigation proposal.

	
	Outputs
· Completed RFD form from step 1
	
	Exit Criteria
· Acknowledgment from Configuration Management


	Step 2: Conduct initial review 

	
	Inputs
· Completed RFD form from step 1
	
	Entry Criteria
· Acknowledgment of receipt from Configuration Management

	
	Activities
· The Build Manager and Configuration Manager review the request and research previous RFDs for other CMs.  If there is a similar request, the Build Manager may make a recommendation based on that precedence and proceed to step 4 directly.
· Otherwise, with guidance from the Build Manager, the Configuration Manager sends the RFD to the ERB, Trail Boss, and other appropriate Working Groups for evaluation.  These groups should include Program Control if there are cost or schedule impacts to the deviation.

	
	Outputs
· Updated RFD form
	
	Exit Criteria
· Acknowledgment from the ERB and collaborating working groups, or,
· Recommendation made by the Build Manager


	Step 3: Perform evaluation 

	
	Inputs
· Updated RFD form from step 2
	
	Entry Criteria
· Acknowledgment of receipt from the  ERB and collaborating working groups

	
	Activities
· The collaborating working groups assess the impacts of the RFD, including related Work Package selection criteria.  Factors to be considered include interoperability, security, performance, cost and schedule.  For example, if requested by the Build Manager, the Architecture Working Group would evaluate the request based on the guidance in the current NECC Architecture documents and the Developer's Handbook.
· The Configuration Manager collects inputs from collaborating working groups.
· The Build Manager works with the Configuration Manager in preparing a recommendation to the ERB.  
· The Configuration Manager takes the Build Manager’s recommendation to the ERB.  Based on the ERB’s recommendation, the Build Manager prepares a formal recommendation for the CCB. 

	
	Outputs
· RFD recommendation
	
	Exit Criteria
· Recommendation made


	Step 4: Finalize adjudication

	
	Inputs
· Recommendation for adjudication from step 2 or 3
	
	Entry Criteria
· Recommendation on the RFD

	
	Activities

· The Configuration Manager sends the RFD recommendation to the CCB for approval.  If the RFD has significant cost, schedule, IA compliance, and performance impacts that require changes to a Work Package, it will be submitted to the CMB for approval.  
· The CCB (or CMB if applicable) makes a final disposition based on the recommendation.  (Note that this can be done electronically, at the discretion of the CCB/CMB Chair, without waiting for a formal meeting.)

	
	Outputs
· Notification of final disposition
	
	Exit Criteria
· Final disposition made


	Step 5: Record and disseminate decision

	
	Inputs
· Notification of final disposition
	
	Entry Criteria
· Final disposition made

	
	Activities
· Configuration Management records the final disposition in the RFD database.
· The Configuration Manager disseminates the adjudicated RFD link to the appropriate CPMO(s), IMS Manager, Requirements Management System Manager, Engineering Manager, Build Manager, and FDCE TECC Manager.  
· The CPMO acknowledges the receipt of the final disposition and proceeds with CM development accordingly.

	
	Outputs
· Finalized RFD form
	
	Exit Criteria
· Acknowledgment from the CPMO


Appendix A – Contact Information
NECC Contact Information for RFDs

	Role
	Name
	Contact Information

	Build Manager
	Justin Fanelli
	justin.fanelli@disa.mil

	Configuration Management
	Jackie Harkins
	harkinsj@saic.com

	IMS Manager
	Jan Clausen
	jclausen@discmd.com

	Requirements Management System
	Jason Wong
	jason.wong@navy.mil


	Engineering Manager
	Ken Wheeler
	ken@kenwheeler.net

	FDCE TECC Manager
	Joe Parker
	joeparker@spec-1.com

	Trail Boss
	Jeff Bradshaw
	jeffery.bradshaw.ctr@disa.mil
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