CORENet Quality Assurance Plan (QAP)


1.0 INTRODUCTION
1.1 Purpose

Describe the purpose of the Quality Assurance Plan.

1.2 Scope

Provide a general description of the areas to be addressed by the QAP.

1.4 Methodologies and Standards

Identify the methodologies to be used and standards to be applied to the project and product Quality Assurance (QA).
2.0 STAFFING
2.1 Governance
Provide a brief synopsis of the QA governance, addressing the roles of task/project manager, QA manager, QA team, and configuration management.

2.2 Roles and Responsibilities

Identify the overall responsibilities of the quality assurance team and the project team as well as their individual responsibilities at the various quality checkpoints.

2.3 Required Skills

Identify the knowledge, skills and experience necessary to perform QA activities for this SMF.


2.4 Resource Estimates 

Include an estimate of the resources required to perform QA activities, such as number of staff and hours of effort.

3.0 REVIEWS

3.1 Review Process

Provide a high-level outline of the steps of the review process for verifying the quality of task work processes and task work products.  Address responsibilities with respect to the review process. 
3.2 Lifecycle Reviews

Identify formal, scheduled lifecycle reviews that will be conducted on the task.
3.3 Audits

Outline the types of audits that will be conducted on the task.

3.4 Informal Reviews

Outline the types of informal reviews that will be conducted on the task.

3.5 QA Tools
Describe the tools that will be used for QA and the methodology employed to implement usage of the mentioned tools.  
4.0 RISK ASSESSMENT 

4.1 Risk Factor Summary

Provide a high level description of how the risk areas associated with this task drive the QA activities.
4.2 Risk Mitigation Summary

Identify major risk mitigation strategies and risk management activities.

5.0 NONCOMPLIANCE AND CORRECTIVE ACTIONS
Errors, defects, issues, deviations and noncompliance items identified in the QA activities must be itemized, documented, tracked to closure, and reported by the QA team. The QA team must verify all problems were tracked to closure and must provide continuing feedback to management and the technical support team concerning the status of the problem.    
5.1 Process

Provide a high level description of planned procedures to track problems or issues identified in task processes detected in QA reviews.  Identify procedures for elevating problems to ensure visibility is maintained. 
5.2 Reports
Identify QA reports that will be produced throughout the task lifecycle and their uses.  
5.3 Preventive Measures

Describe any processes or measures put in place to prevent detection of additional errors or problems in QA activities.
6.0 REVIEW OF TASK WORK PROCESSES AND WORK PRODUCTS
Product Quality Checkpoints will be established to enable the QA review of the processes and products identified for each SLA and it’s corresponding Performance Element
6.1 Scope

Provide a general description of the SLA Performance Element being addressed.

6.2 Background

Provide a brief, general description of the relationship of this SLA Performance Element to the other functions associated with the CORENet project to provide context for the QAP.
6.3 Process Quality Checkpoints

Describe in detail the processes identified in the SLA Performance Elements that will undergo QA verification.  For each applicable process, include a checklist of activities that are verified.  For each of the cited checkpoints, provide a high level overview of who will be involved, criteria to be used in evaluation and who will review/approve the results.

6.4 Product Quality Checkpoints

Describe in detail the SLA Performance Elements products that will undergo QA verification.  For each applicable product, include a checklist of activities that are verified.  For each of the cited checkpoints, provide a high level overview of who will be involved, criteria to be used in evaluation and who will review/approve the results.

6.5 Quality Assessments & Reviews

Describe the review processes that will be used to verify quality of project work processes and project work products.  Include details on assessments or reviews, when they will be conducted, who will conduct them, scope of review, success criteria, QA reporting formats and review processes.

6.6 Quality Assurance Milestones

Identify the QA deliverables and the timelines associated with those deliverables.  For each checkpoint, include information such as checkpoint name, lead QA resource, QA deliverables, and planned start and end dates.)
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