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Introduction

The Quarterly Report for period July to September 2005 is presented on the following pages.
Intermediate Results 1:

Citizens Are Included and Participate in Policy Making
IR 1.1: Capacity and Credibility of Civil Society Organizations            

             (CSOs) Increased

The Civil Society Organization Strengthening Initiative has four organizations with almost completed reviews by auditors at the end of the quarter. Four additional organizations will begin their pre award audit review process very soon. Awards to the first four sustainability grants will be awarded to the first four CSO’s early in the next quarter.
IR 1.2: Civic Education Programs Institutionalized

National Youth Parliament   USAID approved assistance to support the 2005 Parliament.  Approximately 35 participants are planned for the meetings to take place in October, with a selection process to be undertaken during September.  GDCCR is encouraging this organization to include participants from various regions and to look at activities through out the year, not just once a year.

IR 1.3.1  GECOM

Phase 1 consultancy to systematically identify the current status and adequacy of electoral laws of Guyana was completed in May 2005. Manual hyperlinked, but as proof reading began, many gaps and missing text were identified.  GDCCR has undertaken an intensive effort to correct gaps, missing text and add in recent changes in the laws through the procurement of official documents from the Parliament and Attorney General’s Office.  The Constitution has been hyperlinked, proof read and finalized, it was given to GECOM as Part 1 of the final document; other laws will follow, as they are completed.  When all the laws are completed, they will be compiled into one document. 
Phase 11 consultancy to modernize the electoral laws of Guyana began with the visit to Guyana of consultant Carl Dundas who presented a draft report in August 2005.  Draft legislation to address the issues identified in Phase 1 was submitted for the consideration of stakeholders in September 2005. Mr. Dundas is expected to return to Guyana in November 2005 for further consultations with relevant stakeholders on his proposals.
The IT capacity of GECOM is being strengthened on an ongoing basis to facilitate free and fair elections through enhancing the security of the voter database by restructuring the GECOM IT Department. The result will be increased transparency and control of all data processes by GECOM’s Operations Department. 

IR 1.4: Management and Administrative Capacity of Local Government Organs Increased
Over 120 people participated in four Appreciative Inquiry (AI) Workshops during the quarter.  In the area of local government, GDCCR collaborated with UNDP’s Social Cohesion Programme to carry out an AI Workshop, August 26–28, at Lake Mainstay, for 28 participants from Region 6.  Participants included representatives of the Regional Development Council (RDC), Neighborhood Development Councils (NDC), and the Community Development Councils (CDC).  Social Cohesion and GDCCR will follow-up with participants during the next quarter.  

During this quarter, GDCCR supported and encouraged the development of an organization committed to spreading AI across Guyana; the group of five people are calling their organization Partners for Positive Change (PPC) and is being organized based on their meeting each other in the AI Foundations Workshop in May 2005.  PPC assisted GDCCR in the design and delivery of the Region 6 workshop, as those described below.

Another workshop was organized for representatives of government and non-government organizations, as well as private sector representatives, for Region 2, July 23 – 24.  This workshop involved 28 participants; GDCCR assisted with logistics and support for the volunteer PPC facilitators.  Two AI workshops were organized for Amerindian village councils: St. Cuthbert’s, September 2–4, 25 participants, and Santa Rosa Mission, September 5–8, 42 participants.  These workshops were carried out in collaboration with the Ministry for Amerindian Affairs and were designed to be initial interventions with the village councils.  GDCCR had planned to involve a local government consultant, but this was delayed. 

The AI workshop in St. Cuthbert’s included 12 youth and members of the Village Council.  The consultants and GDCCR staff noted that the pace of the workshops was slower and more thoughtful; yet, as the youth warmed up to working collaboratively with senior village members, the workshop became vibrant and full of energy. One of the Councilors noted that it had been some time since he had worked with village youth and it reminded him of what a great resource they are to the village.  Two weeks after the workshop, the COP interviewed some of the participants during St. Cuthbert’s Amerindian Heritage Day, September 28.  Councilors reported that they had not had time to move any of their plans in to action; one of the youth groups said they had quickly moved into action and now had over 50 participants in a peer language training program being held on school premises (they noted with pride that they had obtained school master approval) each Friday 2:30 – 5:00 pm, per the activity they designed during the workshop. 
Intermediate Results 2:

Transparency and Accountability in Governance Increased
IR 2.1:   Internal Controls and Parliamentary Oversight            

               Improved

Parliament 

Senator Velma Newton, Consultant, visited Guyana in August 2005.  After studying the relevant needs assessments and speaking with the stakeholders, she made a number of recommendations for implementation during the course of the GDCCR Project.
The Project has prioritised the recommendations from implementation during the course of its existence.

IR 2.4: Justice Administered in a Timely Manner

Rule of Law

1.
The Project explored the possibility of establishing a pilot project to address the issues affecting the Magistrates Courts through which 90% of the legal cases in Guyana pass.

2.
Consultant Newton explored the possibility of completing the CD Laws of Guyana Project and presented a new proposal.

3. She also presented a proposal on establishing a Law Revision unit in Office of the Attorney General.
ADR
Consultant Donna Parchment visited Guyana and, after meeting with the stakeholders, made a number of recommendations on strengthening ADR in Guyana.  The recommendations have been prioritized by the Project for implementation.
Intermediate Results 3:

Vulnerability to Ethnic/Political Conflict Reduced
IR 3.1:    Political Will to Reduce Ethnic/Political
                Increased

No significant activity in this area during the quarter.

IR 3.2:    Inter-Ethnic Cooperation and Conflict
                Resolution Mechanisms Operationalized
Partners for Positive Change (PPC), an organization that emerged through five participants from the AI Foundations workshop in May 2005, most of whom had never worked together until the workshop, are collaborating with GDCCR.  The group is multi-ethnic and religious, reflecting various sectors of Guyanese society.  Members of PPC are committed to taking the AI principles of conflict resolution into many communities and organizations in Guyana.

Their first activity was carried out in collaboration with GDCCR and the Essequibo Chamber of Commerce and Industry in the form of a successful AI workshop in Region 2 from July 23–24.  The PPC organized and conducted a planning workshop for Region 2, Essequibo.  They also worked with the Chamber of Commerce and Industry to organize the event.  The two-day workshop was focused around the theme; “Strengthening Bridges to Create a Prosperous Region 2”. There were 32 participants (11 men and 21 women, with 5 younger participants included in the gender figures).  
Participants included representatives from NDC’s, CCI, Regional offices, and teachers from each level of the education system, youth workers, community and religious leaders. This is the first time AI has been used in Guyana using a 2-day format and at the community level. 
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