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PERFORMANCE WORK STATEMENT

COLD WEATHER SURVIVAL TRAINING

AT VARIOUS LOCATIONS IN 

SOUTHEASTERN AND SOUTH-CENTRAL ALASKA

1.  SCOPE OF WORK: The Contractor shall provide all labor, supervision, transportation, training aids and training materials, except for Government-furnished, for Cold Weather Survival Training at various locations in Southeastern and South-Central Alaska.

Classes will be for five (5) days, which includes three (3) days of classroom training and two (2) days and two (2) nights of field exercises.

2.  SITE SELECTION: Each Individual Delivery Order will specify the lecture location.  The Coast Guard will provide classroom space.  Field exercise sites must be less than one hour away from the unit being trained.

3.  TRANSPORTATION TO SITE: The Coast Guard will provide transportation to and from the field exercise site.  The Contractor will be responsible for any other transportation required to accomplish the Scope of Work for this contract.

4.  TRAINING AIDS: The Coast Guard will provide pyrotechnics, life vests, radios, emergency rations and survival suits.  All Government-furnished training equipment will be used for the training of U.S. Government personnel only.

5.  TRAINING MATERIALS: The Contractor shall provide course training manuals for each student covering the classroom curriculum in paragraph 12.  The course training manual shall be spiral bound or in a 3-ring binder and shall contain a table of contents, consecutively numbered pages with tabbed dividers.  The manual will cover the material outlined in paragraph 12 and shall be approved by the COTR prior to the start of the first training session.

6.  FIELD EXERCISE: The overnight exercise will consist of two (2) nights.  The instructors shall remain with the students in the field during the overnight exercise and provide practical instruction on an individual basis.  The overnight field exercise will begin with transportation from an assembly area designated by the Coast Guard.  Field exercise will begin on Wednesday and conclude by Friday at 1400 hours.  The Contractor must ensure a student/instructor ratio of not more than 12:1 for all field exercises.

7.  COMMUNICATIONS: Prior to the exercise the Contractor will at a minimum establish two-way VHF-FM communications with the nearest Coast Guard Unit.  The Coast Guard will provide VHF-FM radios with CH 16 & 22 capability.  Radio checks between instructors and host unit (nearest capable CG unit) shall be done at least every twelve (12) hours based on a predetermined communication schedule.

8.  COURSE CRITIQUES: The Contractor will issue Government provided course critiques to each student after completion of the field exercise.  The training is complete when all students have filled-out the Government provided critiques upon return from the field exercise Friday afternoon.  The unit will collect the critiques from the instructor, mail the critiques to ISC Ketchikan (pf), and provide a copy to the Contractor.

9.  CLASS SCHEDULING: Their will be sixteen (16) (fifteen (15) starting FY04) classes of twenty (20) students held between 1 November and 1 May each year, with no more than two (2) classes held simultaneously.  After written notification to the contractor, the Coast Guard may increase the class size to a maximum of 24 students.  Each additional person would be charged at the price stated in the SCHEDULE OF SUPPLIES/SERVICES AND PRICES.  All class training sessions generally begin at 8:00 a.m. everyday and conclude at 5:00 p.m. everyday.  Lunch breaks shall start at approximately 11:30 a.m. and be limited to one hour.

10. KEY PERSONNEL (4 minimum):
10.1 All Instructors for the practical field exercise will be Emergency Medical Technician (EMT), Emergency Trauma Technician (ETT), or Wilderness First Responder (WFR) qualified.  Current credentials documenting these qualifications will be presented to the Coast Guard COTR prior to any instructor being allowed to take part in the practical field exercise.  The EMT qualification(s) should be issued by the National Registry of Emergency Medical Technicians (NREMT) or recognized by the State of Alaska.  Before accepting an instructor with the ETT and/or WFR qualification, the Coast Guard may request additional information regarding the accreditation of the issuing body or specific course curriculum which lead to the instructor’s qualification.

10.2 All Instructors must have general experience as a classroom and field instructor, having taught at least fifteen (15) classes, of twelve (12) or more students, and have successfully taught on the subject of survival with associated field work.

10.3 All Instructors must have particular knowledge on Coastal Alaskan Environment and Survival Knowledge demonstrated by having successfully taught five (5) classes, of twelve (12) or more students, on the subject of survival in Coastal Alaska with associated field work involving comparable risk to students in accordance with this Performance Work Statement.

10.4 All Instructors must posses the ability to manage student risk and training objectives demonstrated by having successfully lead ten (10) groups, of twelve (12) or more students, comparably equipped as stated in the Performance Work Statement, into field exercise with at least two (2) consecutive overnights per group, held between 1 November and 1 March within the last three (3) years.

11. GENERAL INSTRUCTIONS: Contractor shall provide a syllabus and course schedule to the Points of Contact at least thirty (30) calendar days prior to training start date.  The syllabus shall note any special clothing requirements or any other special logistical requirements for individual students to complete the lecture or field exercise.

12. CLASSROOM CURRICULUM:

Training Objectives and Material covered as follows:

The following subjects shall be covered in depth in a five day survival school curriculum of classroom and field exercise: 


a.  Introduction to the Alaskan Environment


b.  Psychology of Survival


c.  Seven Logical Steps to Shore Survival


d.  Hypothermia and Cold Water Near Drowning


e.  Survival Suit Inspection, Donning, and Use


f.  Basic First Aid and Resuscitation


g.  Water


h.  Food


i.  Clothing


j. Shelter


k. Signals

12.1 SUBJECT: Introduction to the Alaskan Environment

TRAINING OBJECTIVE: The student will be able to describe weather and terrain considerations pertinent to the Alaskan environment.

MATERIAL COVERED: Wind chill factor, cold water, ice fog, whiteouts, hours of daylight during summer and winter, average rainfall, average snowfall, average temperatures, coastlines, inland waterways and interior, topography of the six regions of Alaska to include Arctic, Interior, Western, Southeastern, South-central, and Southwestern.

12.2 SUBJECT: Psychology of Survival

TRAINING OBJECTIVE: The student will recognize psychological and physiological obstacles to survival and be able to describe the attitude necessary to overcome them and survive.

MATERIAL COVERED: Definition/profile of a survivor and the “will to live”, physiological and psychological reactions to stress, obstacles to survival which at a minimum will include pain, cold, thirst, hunger, fatigue, boredom, loneliness, predators, darkness, death and injury to others, and social pressures.

12.3 SUBJECT: Seven Logical Steps to Shore Survival

TRAINING OBJECTIVE: The student will be able to recite and prioritize the seven steps to shore survival.

MATERIAL COVERED: This class will list and place in relative importance the following logical priorities in a survival situation: recognition of survival situation, inventory of equipment and self, water procurement, shelter construction and procurement, food procurement, signals, and play.

12.4 SUBJECT: Hypothermia and Cold Water Near Drowning

TRAINING OBJECTIVE: The student will be able to list the causes and symptoms of hypothermia and recite proper treatment for hypothermia and cold water near drowning victims.

MATERIAL COVERED: Metabolic heat production, core temperature heat loss through conduction, convection, radiation, and evaporation, heat escape lessening position, major heat loss areas of the human body, symptoms of hypothermia throughout the range of core temperatures from 98.6 degrees F to the temperature at which death will result, mammalian diving reflex, treatment of hypothermia and cold water near drowning victims as specified in Alaska State Protocols.

12.5 SUBJECT: Basic First Aid

TRAINING OBJECTIVE: Exposure to basic first aid procedures as outlined in the most recent edition of the Red Cross Basic First Aid Manual.  The student will pass a written test outlining procedures to stop severe bleeding, check circulation, and treat for shock.

MATERIAL COVERED: Basic First Aid with emphasis on cold and wet weather injuries and their treatment.

12.6 SUBJECT: Survival Suit Inspection, Donning, and Use

TRAINING OBJECTIVE: The student will be taught the fundamentals of survival suit care and maintenance.  The student will demonstrate ability to don a survival suit and swim at least 50 yards from a floating platform to shore in a survival suit at the beginning of the field exercise. Each unit commanding officer in consultation with the contractor may instead elect to conduct similar survival suit training in advance of the field exercise as long as each student is given the opportunity to don the suit and swim at least 50 yards in salt water.  There may be an optional exercise at the unit commander’s discretion to practice donning a suit while in the water in a swimming pool only.

MATERIAL COVERED: Survival suit design considerations to include: buoyancy, insulation and thickness of neoprene, seam bonding, color, bladder inflation devise, reflective tape, Velcro, survival suit accessories, inspection and maintenance of zipper, lack of mobility once donned, and discussion of donning survival suit on land and in the water.

12.7 SUBJECT: Water Procurement

TRAINING OBJECTIVE: The student will be able to list various sources of water, and will list methods of treatment for portability.

MATERIAL COVERED: Role of water in the metabolism, dehydration.  Human body water requirements; sources of water to include: emergency rations, solar stills, rainwater, condensation, groundwater, sea ice, ice, and snow; contaminants to include: Giardia, bacteria, fungi, shigelle, typhoid, coliforms, and salmonella; preferred methods of treatment include: boiling, filtration, end chemical means.

12.8 SUBJECT: Food Procurement

TRAINING OBJECTIVE: The student will be able to identify the several most common local and edible sources of food, and will be able to identify several poisonous or inedible plants and animals by characteristic and by name.

MATERIAL COVERED: Role of food in metabolism to include nutrition and heat production, snares, edible game parts and preparation, winter season food to include: high bush, cranberry, rose hips, spruce tips, chocolate lily, tidepool and marine life as listed in the book “Wild, Edible, and Poisonous Plants of Alaska”, by Cooperative Extension Service, University of Alaska.

12.9 SUBJECT: Clothing

TRAINING OBJECTIVE: The student will be able to list, compare, and contrast several materials used for clothing insulation, and know cold weather clothing wear procedures.

MATERIAL COVERED: Cleanliness of fabric, ventilation, multiple layers, conduction of heat through wet clothing, relative properties of cotton, down, wool, polypropylene, polarguard, holofill, qualofill, thinsulate, Gortex, and combinations of each, raingear clothing and materials, best methods and combinations of wear.

12.10 SUBJECT: Shelter

TRAINING OBJECTIVE: The student will know the priority of shelter compared to other survival considerations, and be able to list the sources and types of construction of shelters peculiar to the local environment.

MATERIAL COVERED: Principles of a thermal shelter, caves, rafts, snow drifts, treeline construction shelters, use of available material, shelter location relative to signals, water, and food, avoidance of low or windy areas.

12.11 SUBJECT: Signals

TRAINING OBJECTIVE: The student will demonstrate familiarity with standard signals carried in USCG aircraft, USCG vessels, commercial aircraft and vessels, and field expedient signals.

MATERIAL COVERED: Characteristics, advantages, disadvantages, and use of: Signal Whistle, MK-79 Signal Kit, MK-124 Smoke and Illumination Signal, Emergency Signaling Mirror, Firefly 2 Distress Strobe Light, Dye Marker, Class A, B, and C EPIRBS, Emergency Locator Transmitter (ELT), VHF and HF radios, Personnel Marker Light (PML), or chemical light, and field expedient signals to include firecraft.
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