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Executive Summary
<Direction:  This Monthly Status Report contains information on cost and schedule, risks, and metrics for the reporting period.>
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3Figure 1:  A Sample Chart - Actual vs. Planned Values on a Monthly Basis
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1 Scope

1.1 Identification

<Direction:  Provide the full identification of the Capability Module (CM), including title, abbreviations and version.  (They should be consistent with those provided in the CM Work Package.)>

1.2 System Overview

<Direction:  State the purpose of the CM.  Describe the general nature and history of the CM, the development, operations, and maintenance.  Specify sponsor, organization, users, and projected uses.  Describe the CM’s relationship to other known systems.>

1.3 Document Overview

<Direction:  Summarize the purpose and use of the document.  Describe security, privacy, and other constraints associated with the document.>

1.4 Referenced Documents

<Direction:  List the title, version/revision, and date of referenced documents.>
2 Cost and Schedule

<Direction:  Prepare the Cost/Earned Value Management (utilizing line item costs for development, program management, systems engineering, hosting, piloting, and Hardware/Software) for the CM, by using a Microsoft Project formatted schedule with major milestones and detailed dates for all deliverables.>

3 Risks

<Direction:  Identify the risks, the mitigation actions, and other plans, for the CM.  The Risks Matrix should include the name of the risk, its level of severity (Very High, High, Moderate, or Low), its probability of occurrence (Certain, Moderate, Low, or Very Low), a mitigation strategy, and its status (Open, Closed, or Nearly Closed).>
Table 1:  RISKS MATRIX
	No.
	Name of Risk
	Severity
	Probability of Occurrence
	Mitigation Strategy
	Status

	1.
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


4 Metrics
<Direction:  Collect data for those metrics specified in the CM Work Package.  The data may be presented in the following formats:  (1) a table that tracks each metric’s actual value against its planned or targeted value (Table 2); (2) a table that tracks the “trends” of each metric’s actual values over a period of time (Table 3); (3) a chart that shows both actual and planned values on a monthly basis (see Figure 1 for an example).
Table 2:  METRICS —ACTUAL VS. PLANNED
	Number and Name of Metric
	A.
Planned or Targeted Value
	B.
Actual or Resulting Value
	C. 
Variance 
(C =B - A)
	Notes

	1. 
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Table 3:  METRICS —TRENDS
	Number and Name of Metric
	Actual Value
The Month Before Last
	Actual Value
Last Month
	Actual Value
This Month
	Notes

	1. 
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Figure 1:  A Sample Chart - Actual vs. Planned Values on a Monthly Basi[image: image1.png]
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