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             FMS Operations 

Appendixes

Appendix 1–A, FMS Change Request Form

	FSA FMS Change Request


Submit this completed form via e-mail to the
FMS Operations team at fms.operations@ed.gov

This CR form must be submitted to request a change. The CR form will be kept on record for reference and the information will be entered into the FSA ClearQuest database.

To update the form you may need to go to "View" "Toolbars" and select the "Control Toolbox" then exit from the design mode.  

Please be as detailed as possible.

	1a. Title of Change: 


	1b. Requested Implementation Date:

	1c. Request Type:  <Select One from the following>
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Enhancement   Any request that requires a change to the FMS custom code base to introduce new or enhanced functionality.

Setup                 Any new accounting setup including, for example, account mapping and transaction codes.

Bug                    Any request that requires a change to the FMS custom code base to repair functionality not performing as designed.

Security             Change Requests which affects FMS Application Security

Dynamic            Change Requests which activities such as table re-organizations, archiving of interface tables, and report CRs.



	1d. Program: <Select One from the following>
[image: image6.wmf]CBS



 CONTROL Forms.OptionButton.1 \s [image: image7.wmf]CMDM

         [image: image8.wmf]COD



 CONTROL Forms.OptionButton.1 \s [image: image9.wmf]DCS


[image: image10.wmf]DLC

  [image: image11.wmf]DLO

         [image: image12.wmf]DLS



 CONTROL Forms.OptionButton.1 \s [image: image13.wmf]ED Budget


[image: image14.wmf]ED CFO

  [image: image15.wmf]FFEL DCS

         [image: image16.wmf]FFEL 

GA/VFA



 CONTROL Forms.OptionButton.1 \s [image: image17.wmf]FMS


[image: image18.wmf]FP Datamart

  [image: image19.wmf]FSA ED/Treas

         [image: image20.wmf]FSA Rpt/Budg



 CONTROL Forms.OptionButton.1 \s [image: image21.wmf]IPPP


[image: image22.wmf](S)LEAP

  [image: image23.wmf]LaRS/LAP

         [image: image24.wmf]Pell

  



	1e. Priority: <Select One - provide an explanation for the priority selected>
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A system failure without a work-around that requires an emergency implementation.
[image: image26.wmf]High

A system problem that adversely impacts an essential capability and there is a complicated and/or time consuming work-around.
[image: image27.wmf]Medium

A system problem that adversely impacts an essential capability and there is a procedural work-around.
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A system problem that adversely impacts a non-essential capability or and enhancement.


	1g. Detailed Description: <Enter a description of the change.  Provide detailed bullets explaining the nature of each modification>


	1h. Impact Statement: <Impact to accounting process, other FSA programs, ED/FSA Performance Goals, etc.>


	2. Requirements

	Requirement # 
	Requirement Description
	Comments

	1.0
	
	

	1.1
	
	

	1.2
	
	

	1.3
	
	

	1.4
	
	

	1.5
	
	


	3. Requested implementation 

	3a. Requester/Contact 1

	      i. Name: 

	      ii. Work Phone Number: 

	      iii.  Email Address: 

	3b. Contact 2

	      i. Name: 

	      ii. Work Phone Number: 

	      iii.  Email Address: 

	3c. CFO AccountingApprover

	      i. Name: 

	      ii. Work Phone Number: 

	      iii.  Email Address: 


Please indicate the name of any document that includes the detailed setup instructions.

	File Name
	Version
	Directory
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Appendix 1–B, Sample FMS Change Request Release Schedule

	No#
	 Release Type
	 CRs Must be Submitted By
	 Pre CCB for Release
	 CCB for Release
	 Document Requirements and Design
	 Clone Development Environment (DEVCOM)
	 Clone Testing Environment (TSTING)
	 Clone Staging Environment (STGING)
	 Development / Unit Testing/ Test Scripts
	Integration Testing
	 System Testing (UAT / IST)
	Code Check-in EDS
	QA/QC EDS
	TO 2 Documentation Dead Line
	 Code Freeze
	Provide README file to VDC
	FMS Implementation Review
	FMS Implementation Approval
	VDC
CCM
Number
	 Release Date

	6
	 Code
	 09/19/03
	 
	 09/23/03
	 09/23/03 - 09/26/03
	 
	 10/24/03
	 N/A
	 09/29/03 - 10/24/03
	
	 10/27/03 - 10/31/03
	
	
	
	 11/07/03
	 11/07/03
	
	
	
	 11/23/03

	7
	 Code
	 11/17/03
	 11/19/03
	 11/20/03
	 11/21/03 - 11/26/03
	 11/24/03 - 11/26/03
	 12/01/03 - 12/03/03
	 12/09/03 - 12/11/03
	 12/01/03 - 12/12/03
	
	 12/15/03 - 12/22/03
	
	
	
	 12/23/03
	 12/23/03
	
	
	
	 01/11/04

	8
	 Code
	 12/22/03
	 12/30/03 (morning)
	 12/30/03 (afternoon)
	 12/30/03 - 01/14/04
	 01/12/04 - 01/14/04
	 01/20/04 - 01/22/04
	 01/13/04 - 01/15/04
	 01/15/04 - 02/06/04
	
	 02/09/04 - 03/09/04
	
	
	
	 03/10/04
	 03/10/04
	
	
	
	 03/14/04

	8a
	 Code
	 Form 2000 project
	 12/30/03 - 01/14/04
	 03/15/04 - 03/17/04 
	 03/17/04 - 03/19/04
	 03/16/04 - 03/18/04
	 12/18/03 - 01/23/04
	
	 11/17/03 - 03/05/04
	
	
	
	 04/2/04
	 04/2/04
	
	
	
	 04/4/04

	9
	 Code
	 03/05/04
	 03/09/04
	 03/10/04
	 03/11/04 - 03/17/04
	 N/A
	 N/A
	 N/A
	 03/19/04 - 03/25/04
	
	 03/26/04 - 04/01/04
	
	
	
	 04/02/04
	 04/02/04
	
	
	
	 04/24/04

	10
	 Code
	 04/01/04
	 04/06/04
	 04/07/04
	 04/08/03 - 04/30/04
	 04/26/04 - 04/28/04
	 04/28/04 - 04/30/04
	 05/03/04 - 05/05/04
	 05/02/04 - 05/21/04
	
	 05/24/04 - 06/03/04
	
	
	
	 06/04/04
	 06/04/04
	
	
	
	 06/20/04

	11
	 Code
	 06/04/04
	 06/08/04
	 06/09/04
	 06/10/04 - 06/25/04
	 06/28/04 - 06/30/04
	 06/30/04 - 07/02/04
	
	 06/28/04 - 07/22/04
	
	 07/23/04 - 08/05/04
	
	
	
	 08/06/04
	 08/06/04
	
	
	
	 08/22/04

	12a
	 Code
	Automated Budget Funding Entry Project
	 
	 08/23/04 - 08/25/04
	 09/07/04 - 09/09/04
	08/16/04 - 08/18/04 09/01/04 - 09/03/04
	 
	
	 
	
	
	
	 
	 
	
	
	
	09/12/04

	12
	 Code
	 08/06/04
	 08/10/04
	 08/11/04
	 08/12/04 - 08/27/04
	 
	 
	
	 08/30/04 - 09/16/04
	
	 09/17/04 - 09/30/04
	
	
	
	 10/01/03
	 10/01/03
	
	
	
	10/17/04

	13
	 Code
	10/1/2004
	10/05/04
	10/07/04
	 10/11/04 - 10/22/04
	 10/19/04 - 10/20/04
	 10/25/04 - 10/27/04
	12/13/04 - 12/15/04
	10/25/04-11/17/04
	
	11/18/04-12/2/04
	
	
	
	12/03/04
	12/03/04
	
	
	
	12/19/04

	14
	 Code
	12/3/2004
	12/07/04
	12/09/04
	 12/13/04 - 12/27/04
	 12/21/04 - 12/22/04
	 1/3/05 - 1/5/05
	2/14/05 - 2/16/05
	12/28/04-1/19/05
	
	1/20/05-2/3/05
	
	
	
	02/04/05
	02/04/05
	
	
	
	02/20/05

	15
	 Code
	2/4/2005
	02/08/05
	02/09/05
	 02/10/05 - 02/18/05
	 2/22/05 - 2/23/05
	3/9/05-3/11/05
	3/14/05 - 3/16/05
	2/21/05-3/4/05
	
	3/7/05-3/10/05
	
	
	
	03/16/05
	03/16/05
	
	
	
	03/20/05

	16
	 Code
	 
	 
	 
	2/10/05-2/25/05
	 3/22/05 - 3/23/05
	3/23/05 -3/25/05
	4/18/05-4/20/05
	2/28/05 - 3/24/05
	
	3/28/05 - 4/7/05
	
	
	
	04/15/05
	04/15/05
	
	
	
	04/24/05

	17
	 Code
	 
	 
	04/07/05
	 04/15/05 - 04/22/05
	
	
	5/16/05-5/18/05
	4/25/05 - 5/06/05
	
	5/9/05 - 5/13/05
	
	
	
	05/13/05
	05/13/05
	
	
	
	05/22/05

	
	
	
	
	
	 
	5/24/05-5/25/05
	5/25/05-5/27/05
	
	
	
	
	
	
	
	
	
	
	
	
	

	17C1
	Code
	Emergency Release to fix two security reports
	6/23/05-6/23/05
	 N/A
	 N/A
	 N/A
	6/23/05-6/23/05
	
	6/23/05-6/23/05
	
	
	
	 N/A
	 N/A
	
	
	
	07/01/05

	17C2
	Code
	Emergency Release to fix FFELGA issue
	7/13/05-7/15/05
	 N/A
	 N/A
	 N/A
	7/18/05 - 7/20/05
	
	7/21/05 - 7/22/05
	
	
	
	07/22/05
	07/22/05
	
	
	
	07/31/05

	17C3
	Code
	Emergency Release to fix Treasury Payment File
	8/8/05-8/10/05
	 N/A
	 N/A
	 N/A
	8/11/05 - 8/19/05
	
	8/22/05-9/9/05
	
	
	
	09/09/05
	09/09/05
	
	
	
	09/18/05

	17C4
	Code
	Emergency Release to fix Treasury Payment File
	9/26/2005
	 N/A
	 N/A
	 N/A
	9/26/2005
	
	9/26/2005
	
	
	
	 N/A
	 N/A
	
	
	
	09/26/05

	17C5
	Code
	Emergency Release to address FMS password display security change
	
	 N/A
	 N/A
	 N/A
	
	
	
	
	
	
	 N/A
	 N/A
	
	
	
	10/28/05

	7.000
	Upgrade
	FMS 11i Upgrade 
	 
	 N/A
	 N/A
	 N/A
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	11/23/05-11/27/05

	7.001
	Code
	Emergency Fix for Post 11i Release 7 starts 
	
	11/28/05 - 11/30/05 
	11/30/05 - 12/2/05 
	12/5/05-12/7/05
	11/28/05-11/30/05
	
	12/1/05-12/2/05
	
	
	
	12/02/05
	12/02/05
	
	
	19602
	12/04/05

	7.001C1
	Patch
	Patch Emergency Fix for Post 11i - Journal Import Issue
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	19920
	12/16/05

	7.002
	Code
	
	
	12/07/05
	 N/A
	 N/A
	 N/A
	 N/A
	12/07/05-12/12/05
	
	12/13/05-12/14/05
	
	
	
	12/14/05
	12/14/05
	
	
	19617
	12/18/05

	7.003
	Code
	
	
	TBD
	12/19/05-12/20/05
	(see 7.005)
	(see 7.005)
	(see 7.005)
	12/21/05-12/30/05
	
	1/3/06-1/4/06
	
	
	
	01/04/06
	01/04/06
	
	
	19879
	01/08/06

	7.003 C1
	Code
	Emergency Fix for Accounting for Multiple Invoices in a single batch thorugh Workflow
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	20164
	01/12/06

	7.003 C2
	Code
	Emergency Fix for LARS_LAP Form
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	19922
	01/15/06

	7.004
	Code
	
	
	12/15/05
	12/19/05-12/23/05
	12/22/05-12/23/05
	12/21/05-12/22/05
	12/29/05-12/30/05
	12/27/05-1/18/06
	
	01/19/06-01/27/06
	
	
	
	01/30/06
	01/30/06
	
	
	20114
	02/05/06

	7.004 C1
	Code
	Emergency Fix for COD/Direct Loan Award Year Calculation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	20449
	02/19/06

	7.005
	Code
	
	01/26/06
	01/31/06
	02/01/06-02/08/06
	02/07/06-02/08/06
	02/08/06-02/10/06
	02/13/06-02/14/06
	02/09/06-02/24/06
	
	02/27/06-03/03/06
	
	
	
	03/06/06
	03/09/06
	
	
	20537
	03/19/06

	7.005 C1
	Code
	Security related CR for patches and password changes, plus a emergency change for FMS-to-FMSS interface.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	20854
	04/02/06

	7.006
	Code
	
	03/07/06
	03/15/06
	03/15/06-03/21/06
	03/20/06 - 03/21/06
	03/21/06 - 03/23/06
	03/27/06 - 03/28/06
	03/22/06-04/06/06
	
	04/07/06-04/12/06
	
	
	
	04/13/06
	04/17/06
	
	
	20909
	04/23/06

	7.007
	Code
	TO 8 (Discoverer EUL & Reconciliation Reengineering for GA) 
	
	04/25/06 - 04/26/06
	04/26/06 - 04/28/06
	05/01/06 - 05/02/06
	
	
	
	
	
	
	
	
	
	
	21535
	06/18/06

	7.008
	Code
	 
	04/13/06
	04/19/06
	04/20/06-05/03/06
	 N/A
	 N/A
	 N/A
	05/04/06-06/02/06
	
	06/05/06-06/13/06
	
	
	
	06/14/06
	06/16/06
	
	
	21627
	06/25/06

	
	Code
	TO 8 HERA (FFEL GA/Lender Legislative Changes)
	 
	 N/A
	 N/A
	 N/A
	 
	
	 
	
	
	
	 
	 
	
	
	
	

	7.009
	Code
	TO 8 (COD New Grant Programs Release 1) 
	
	6/28/06 - 6/29/06
	6/26/06 - 6/27/06
	6/29/06 - 6/30/06
	5/8/06 - 6/8/06
	
	6/12/06 - 7/20/06
	
	
	
	07/20/06
	07/20/06
	
	
	22055
	07/30/06

	7.010
	Code
	
	06/14/06
	06/20/06
	06/21/06-07/05/06
	 N/A
	 N/A
	 N/A
	07/06/06-08/02/06
	
	08/03/06-08/08/06
	
	
	
	08/09/06
	08/09/06
	
	
	22337
	08/20/06

	7.010  C1
	
	LARS_LAP form change
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	23209
	09/03/06

	7.010 C1a
	
	Apply Discoverer Patch 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	CSC HD Ticket
	09/08/06

	7.010 C2
	
	TO 8 Archiving Project - Report Change (Rework)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	22333
	09/10/06

	7.010 D1
	
	Disco Reports
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	09/22/06

	7.010 C3
	
	Apply Oracle July 2006 Security Patch
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	09/24/06

	7.011
	Code
	*FMS Release
	08/10/06
	08/16/06
	08/17/06-08/25/06
	08/22/06 - 08/23/06
	08/24/06 - 08/25/06
	08/28/06 - 08/29/06
	08/28/06-09/18/06
	
	09/19/06-09/20/06
	
	
	
	09/21/06
	09/21/06
	
	
	22338
	10/01/06

	7.011 C1
	
	Implement Two Ollie CRs
	6/26/2006
10/1/06
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	23816
	10/08/06

	7.011 D1 
	
	Discoverer Reports
	10/16/06
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	N/A
	10/20/06

	7.011C1A
	
	Discoverer Reports
	10/16/06
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	24008
	10/29/06

	7.011 D2
	
	Discoverer Reports
	11/03/06
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	N/A
	11/09/06

	7.011 C2
	
	Change password in LAP Web Form, Oracle Patches, FFELGA Annual Item load 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	24024
	11/19/06

	
	
	Task Order 9 -- First Implementation 
(Merged with Release 7.012)
	
	
	
	
	
	
	
	
	
	
	
	11/27/06
	
	
	
	23862
(Closed - merged with 22339)
	12/10/06

	7.011 C3
	
	Oracle Security Patch Apr-Jul-Oct implementation - CR 962
	12/04/06
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	12/09/06

	7.012
	Code
	*FMS Release, Recon Project and TO 9 First implementation
	09/21/06
	09/27/06
	09/28/06-10/13/06
	10/03/06 - 10/04/06
	10/05/06-10/06/06
	10/10/06 - 10/11/06
	10/16/06-11/17/06
	
	11/20/06-12/01/06
	
	
	12/06/06
	12/04/06
	12/04/06
	
	12/14/06
	22339
	12/17/06

	7.012_C1
	
	FMS Release CR 1033
	
	12/20/06
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	24849
	12/22/06

	7.013
	
	Task Order 9 -- Second Implementation & CR 933
	12/04/06
	
	
	
	
	
	
	
	
	
	
	12/20/06
	
	
	
	23865
	12/31/06

	7.013_C1A
	
	Emergency CR 933 - (rework) LaRS LenderSearch Report
	01/07/06
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	25022
	01/07/07

	7.013_C1
	
	Task Order 9 -- Disco simplified sign-on -- CR 1021 and 3 Oracle patches
	12/20/06
	
	
	
	
	
	
	
	
	
	
	12/20/06
	
	
	
	24008
	01/14/07

	7.013_C2
	
	FMS Emergency Release -- CR 1047  DLC Monthly file
	01/12/07
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	25160
	01/21/07

	7.015
	
	*FMS Release & TO 9 3rd Imp
	12/07/06
	12/13/2006 and
1/12/2006
	12/14/06-12/22/06
	12/19/06-12/20/06
	12/21/06-12/22/06
	
	12/26/06-01/11/07
	
	1/12/07-1/19/07
	
	
	01/24/07
	01/22/07
	
	
	02/01/07
	23911
	02/04/07

	7.015_C1
	
	FMS Emergency Release -- Revert CRs 787, 788, 924, 1057
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	AM15800307 
	2/6/2007
1057 reverted on 02/07/07

	7.014
	
	Task Order 10 Implementation (VFA Fee Forms & Reporting)   
	01/24/07
	
	
	
	
	
	
	
	
	
	
	02/07/07
	
	
	
	22773
	02/11/07

	7.015_D1
	
	F2K Disco Reports
	02/21/07
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	02/23/07

	7.015_C2
	
	Oracle Patches: Security and Daylight Savings Time
	02/23/07
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	25591
	3/3/07
to
 3/4/07

	7.016 
	
	Task Order 9 -- Final Implementation
	03/05/07
	
	
	
	
	
	
	
	
	
	
	02/26/07
	
	
	
	23912
	03/11/07

	 7.016_C1  
	
	 FMS Emergency Release -- CR 1067 
	03/14/07
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	25911
	3/15/07

	7.017
	
	*FMS Release & COD 6.0 
	01/25/07
	01/31/07
	02/01/07-02/16/07
	02/15/07-02/16/07
	02/13/07-02/14/07
	
	02/20/07-03/22/07
	
	03/23/07-03/30/07
	
	
	04/04/07
	04/02/07
	
	
	04/12/07
	25467
	04/15/07

	7.018 
	
	FMS Release 
	04/05/07
	04/11/07
	04/12/07-04/24/07
	04/17/07-04/18/07
	04/19/07-04/20/07
	
	04/25/07-05/17/07
	
	05/18/07-05/24/07
	
	
	05/30/07
	05/25/07
	05/30/07
	
	06/07/07
	25895
	06/10/07

	7.018_C1
	
	FMS Emergency Release - CR 1133
	06/12/07
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	26728
	06/12/07

	7.-018_D1
	
	FMS release - CR 1072 (Disco Report)
	07/05/07
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	N/A
	07/06/07

	7.018_C2
	
	FMS Release - CR 1121 - Oracle Sec Patches
	07/18/07
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	26784
	07/21/07

	7.019
	
	FMS Release & TO 11 -- 1st Implementation (GAPS/TC enhancmt)
	06/06/07
	06/07/07-06/19/07
	06/11/07-06/12/07
	06/13/07-06/14/07
	
	06/20/07-07/20/07
	07/23/07-07/24/07
	07/25/07-07/31/07
	08/01/07
	08/02/07-08/03/07
	08/03/07
	08/03/07
	08/06/07
	08/06/07-08/15/07
	08/16/07-08/17/07
	25897
	08/19/07

	7.019_C1
	
	TO 11  -- Pay.gov Phase I (CR 1145 - Java components)
	08/10/07
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	27183
	08/26/07

	7.019_C2
	
	TO 11  -- Pay.gov Phase I (CR 1156 - Java components)
	08/31/07
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	27664
	09/02/07

	7.020
	
	TO 11  -- 2nd Implementation (Pay.gov)
	08/27/07
	
	
	
	
	
	
	
	
	
	
	08/24/07
	08/27/07
	08/27/07-09/05/07
	09/06/07-09/07/07
	26752
	09/09/07

	7.020_C1
	
	FMS Release - CR 1140 - Oracle Security Patches - July 07 
	08/27/07
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	27593
	09/15/07

	7.020_C2
	
	Emergency FMS Release - CR 1161 - Security Report
	09/17/07
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	27882
	09/21/07

	7.021
	
	FMS Release & TO 11 -- 3rd Implementation (Lender enhancmt)
	08/01/07
	08/02/07-08/13/07
	08/20/07-08/21/07
	08/22/07-08/23/07
	
	08/14/07-08/30/07
	08/31/07-09/04/07
	09/05/07-09/11/07
	09/12/07
	09/13/07-09/14/07
	09/14/07
	09/14/07
	09/17/07
	09/17/07-09/26/07
	09/27/07-09/28/07
	25899
	09/30/07

	FY 2008
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	7.021_C1
	
	FMS Release  - CR #1152 (US Bank lockbox), CR #1163 (new fund 5557)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	27936
	10/07/07

	7.022
	
	TO 11 -- 4th Implementation (Miscellaneous)
EOCM #30780 for:  CR1129 (IPM), 
CR1118 (GAPS/COD acctg parameter.),  CR1043 (AR/AP netting for FPDM) 
	
	
	
	
	
	
	
	
	
	
	10/26/07
	10/29/07
	10/29/07-11/07/07
	11/08/07-11/09/07
	26754
	11/11/07

	7.022_C1
	
	FMS Release - Oracle Oct 07 Security Patches - CR #1176
	
	
	
	
	10/29/07-11/14/07
	
	
	
	
	
	
	
	11/15/07
	11/16/07
	28328
	11/24/07

	7.023
	
	FMS Release
	09/06/07
	09/12/07
	09/13/07-09/25/07
	10/09/07-10/10/07
	10/22/07-10/23/07
	
	09/26/07-11/14/07
	11/15/07-11/16/07
	11/19/07-11/21/07
	11/23/07
	11/26/07-11/27/07
	11/28/07
	11/28/07
	11/28/07
	11/29/07-12/06/07
	12/07/07
	26755
	12/09/07

	7.023_C1
	
	TO 11 -- CR 1167 - Changes to Lender & Guaranty Agency Reporting
TO 2 -- CR 1182
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	28651
	12/30/07

	7.024
	
	FMS Release & COD 7.0
	11/21/07
	11/28/07
	11/29/07-12/11/07
	12/10/07-12/11/07
	12/12/07-12/13/07
	
	12/12/07 - 02/14/08
	02/15/08-02/19/08
	02/20/08-02/26/08
	02/27/08
	02/28/08-02/29/08
	02/29/08
	02/29/08
	03/03/08
	03/03/08-03/12/08
	03/13/08-03/14/08
	26756
	03/16/08

	7.025
	
	FMS Release
	02/21/08
	02/27/08
	02/28/08-03/11/08
	03/17/08-03/18/08
	03/19/08-03/20/08
	
	03/12/08 - 05/30/08
	06/02/08-06/03/08
	06/04/08-06/10/08
	06/11/08
	06/12/08-06/13/08
	06/13/08
	06/13/08
	06/16/08
	06/16/08-06/25/08
	06/26/08-06/27/08
	26758
	06/29/08

	7.026
	
	FMS Release
	06/05/08
	06/11/08
	06/12/08-06/24/08
	06/30/08-07/01/08
	07/02/08-07/03/08
	
	06/25/08 - 08/28/08
	08/29/08 - 09/02/08
	09/03/08-09/09/08
	09/10/08
	09/11/08-09/12/08
	
	09/12/08
	09/15/08
	09/15/08-09/24/08
	09/25/08-09/26/08
	26759
	09/28/08


Appendix 1–C, FSA FMS Weekly Change Request Update

Sample CR Detailed Reports:

Department of Education – Office of Federal Student Aid 

FMS Detail Request Report

Report Generated: 4/28/2008 1:02 PM



Program: CBS 

CR_number: 1029 

Title: To generate GAPS_TRANS_ID in e-Campus Based 

Type:                                         Enhancement 

Priority:                                     Medium 

Request Date:                           2006-12-07 00:00:00 

Status:                                       Submitted 

Assigned To:                             FMS Review 

Contact Person:                         Sue Lou 

Release Label:                          

Code Scheduled Release Date:  
Description: This CR needs to be coordinated so that FMS no longer generates this ID but accepts it into FMS as generated by e-CB.  FMS will also need to coordinate with e-CB in order to support continued use of GAPS_TRANS_ID nomenclature and any impacts during start up.   
Level of Effort (LOE) Estimate:               10 days:
-------------------------------------------------------------------------
Reqs Gathering:

1 day
Development & Unit Testing:                   2 days
Integration Testing:                                 2 days
User Testing and End to End Testing:
4 days
Documentation:                                        1 day  

Action/Notes: 
===== State: Submitted by:dgonzalez at 12/7/2006 5:59:33 PM =====

Changed CR title to original title in CR for

Sample FMS Change Requests – Weekly Activity Overview

Department of Education – Office of Federal Student Aid
FMS Change Requests – Weekly Activity Report

Week of 04/15/2008 – 04/21/2008
Report Generated: 4/28/2008 1:02 PM
Current Open CRs



	Status
	CR 
	Priority
	Type
	Program
	Assigned To
	Contact Person
	Title of CR
	Last Action/Notes

	
Review_and_assignment 
	578 
	Medium 
	Enhancement 
	LaRS/LAP 
	FMS Review 
	Angela Roca-Baker 
	LaRS PO Vendor updates and associated form triggers
	Revised LOE - added IT 

	
Review_and_assignment 
	585 
	Medium 
	Enhancement 
	DLS 
	FMS Review 
	Danny Dytang 
	ACS DCS Refund process alert
	Updated LOE - Added IT 

	
Review_and_assignment 
	586 
	Medium 
	Enhancement 
	DLS 
	FMS Review 
	Danny Dytang 
	Validation in vendor name in the  po vendors table for processing student loan refunds for dlss
	Revised LOE - added IT 

	
Review_and_assignment 
	454 
	Low 
	Enhancement 
	LaRs/LAP 
	FMS Review 
	Angela Roca-Baker 
	Lender's Interest and Special Allowance Request and Report form (Form 799) navigational enhancements
	Revised LOE - added IT 

	
Review_and_assignment 
	545 
	Medium 
	Enhancement 
	FMS 
	David Gonzalez 
	Dale King 
	Acceptance of debits and credit from GAPS.
	Updated primary POC from June Ritchie to Dale King. 

	
Review_and_assignment 
	554 
	Low 
	Enhancement 
	DLC 
	FMS Review 
	Danny Dytang 
	GAPS Acknowledgement from LC
	Revised LOE - added IT 


Scheduled For Release



	Release Label

/ Release Date
	CR #
	Status 
	Priority 

  Type
	Program
	Assigned To
	Contact Person
	Title of CR
	Last Action/Notes

	
7.023

 
 2007-12-09 00:00:00 
	993 
	Approved_for_Release
	Medium 
 Enhancement 
	LaRs/LAP 
	Kiran Kesari 
	Angela Roca-Baker 
	TO 2 - Create a query to provide the excess interest transactions received through the LaRS 799 tables
	Note:  CR created prior to November 2006, at the time an email request would suffice as a CR form request 

	
7.023

 
 2007-12-09 00:00:00 
	1144 
	Approved_for_Release
	Medium 
 Enhancement 
	LaRs/LAP 
	Shakeel Hasan 
	Rich Bennett 
	TO 2 - Lender application of unapplied money to an accounts receivable invoice is not posting the full accounting to the GL.
	Approved for Release as part of FMS Release 7.023 on December 9,2007 

	
7.023

 
 2007-12-09 00:00:00 
	1146 
	Approved_for_Release
	Medium 
 Enhancement 
	FFEL GA/VFA 
	Shakeel Hasan 
	Michael Shields 
	TO 2 - Form 2000 Composite
	Approved for Release as part of FMS Release 7.023 on December 9, 2007 

	
7.023

 
 2007-12-09 00:00:00 
	1147 
	Approved_for_Release
	Medium 
 Enhancement 
	FFEL GA/VFA 
	Shakeel Hasan 
	Michael Shields 
	TO 2 - MR-32 Analysis
	Approved for Release as part of FMS Release 7.023 on December 9, 2007 

	
7.023_C1

 
 2007-12-30 00:00:00 
	1167 
	Completed_User_Testing
	Critical 
 Enhancement 
	LaRs/LAP 
	Prafulchandra Patel 
	Angela Roca-baker 
	TO 11 - Changes to Lender & Guaranty Agency Reporting due to HEA legislation.
	 


New CRs

	Program
	CR #
	Priority
	Type
	Assigned To
	Contact Person
	Title of CR

	
FMS 
	1191 
	Low 
	Enhancement 
	 
	Rich Bennett 
	FFELGA 212000 Rollup Reconciliation Report, FFELGA 212000 Unconfirmed Payments Variance Report, and FFELGA 212000 Trial Balance Comparison Report have incorrect calculation for difference amount. 

	
FMS 
	1192 
	Medium 
	Enhancement 
	 
	Stephen Malleck 
	Populate Item_numbers for all transactions. 

	
FMS 
	1193 
	Medium 
	Bug 
	 
	Rich Bennett 
	GA Refunds are not Posting the Deposit Data to the GL. 

	
FMS 
	1194 
	High 
	Enhancement 
	 
	Jeanette Johnson 
	Add FMS Item Numbers associated with REBATES to the account mapping table to contain “hard” coded Limitation of A12. The current “logic” for deriving the LIM should NOT be utilized. 


Reopened CRs



	Program
	CR #
	Priority
	Type
	Assigned To
	Contact Person
	Title of CR

	
LaRs/LAP 
	1067 
	Medium 
	Enhancement 
	Gopal Krishnan 
	Andy Ngassa 
	TO9 - Lender Enhancement Phase III  


CRs Completed and Closed or Closed and will not Implement

	Program
	State
	CR #
	Priority
	Type
	Date Closed
	Assigned To
	Contact Person
	Title of CR

	
LaRs/LAP 
	Completed_and_Closed 
	904 
	High 
	Enhancement 
	2007-12-17 00:00:00 
	Jigisha Reddy 
	Angela Roca-Baker 
	TO 2 - AR Notification Program 

	
ED_CFO 
	Closed 
	929 
	Medium 
	Enhancement 
	2007-12-11 00:00:00 
	Shakeel Hasan 
	Danny Dytang 
	TO 2 - Script to be migrated to $AP_TOP/sql 

	
LaRs/LAP 
	Completed_and_Closed 
	942 
	Medium 
	Enhancement 
	2007-12-14 00:00:00 
	Jigisha Reddy 
	Danny Dytang 
	TO 2 - Modify archiving directory for LaRS invoices in the Invoice Wrapper Shell 

	
FMS 
	Completed_and_Closed 
	1070 
	Low 
	Enhancement 
	2007-12-11 00:00:00 
	Shakeel Hasan 
	Rich Bennett 
	TO 2 - Update to AR Aging by Account Discoverer Report for new Excess Interest Receivable. 

	
FMS 
	Completed_and_Closed 
	1076 
	Low 
	Enhancement 
	2007-12-11 00:00:00 
	Shakeel Hasan 
	Rich Bennett 
	TO 2 - FFELGA 212000 Rollup Reconciliation Report and Unconfirmed Payments Variance Report Changes 

	
Discoverer 
	Completed_and_Closed 
	1113 
	Medium 
	Enhancement 
	2007-12-11 00:00:00 
	Srilatha Lakka 
	Daniel Dytang 
	TO 2 - Add generic view to EUL & Create a New Discoverer Report 

	
FMS 
	Completed_and_Closed 
	1150 
	Medium 
	Enhancement 
	2007-12-17 00:00:00 
	Jigisha Reddy 
	Florence Crawford 
	TO 2 - Create new Discoverer query - Trial Balance by GA - split by Institution Code. 


Sample FMS Change Requests - Weekly Activity Summary

	
	Department of Education - Office of Federal Student Aid
	
	
	

	
	FMS Change Requests - Weekly Activity Summary
	
	
	
	

	
	28-Jan-08
	4-Feb-08
	11-Feb-08
	18-Feb-08
	25-Feb-08
	3-Mar-08
	10-Mar-08
	17-Mar-08
	24-Mar-08
	31-Mar-08
	7-Apr-08
	14-Apr-08

	Totals Open CRs:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Critical
	0
	0
	0
	0
	0
	1
	1
	1
	1
	2
	1
	1

	High
	6
	4
	4
	5
	5
	6
	5
	6
	10
	10
	10
	13

	Medium
	47
	48
	46
	45
	45
	47
	40
	39
	40
	40
	44
	48

	Low
	6
	6
	6
	6
	6
	6
	5
	5
	4
	5
	5
	5

	 
	59
	58
	56
	56
	56
	60
	51
	51
	55
	57
	60
	67

	Scheduled CRs:
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Critical
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1
	1

	High
	7
	7
	7
	7
	7
	6
	7
	6
	4
	4
	3
	2

	Medium
	24
	24
	24
	24
	24
	24
	28
	25
	16
	16
	16
	16

	Low
	0
	0
	0
	0
	0
	0
	1
	1
	1
	1
	1
	1

	 
	32
	32
	32
	32
	32
	31
	37
	33
	22
	22
	21
	20

	New CRs

	Critical
	0
	0
	0
	0
	0
	1
	0
	0
	0
	1
	0
	0

	High
	0
	0
	0
	0
	1
	1
	0
	1
	4
	0
	0
	2

	Medium
	4
	2
	1
	0
	1
	3
	1
	1
	1
	3
	4
	4

	Low
	0
	0
	0
	0
	0
	0
	0
	0
	0
	1
	0
	0

	 
	4
	2
	1
	0
	2
	5
	1
	2
	5
	5
	4
	6

	Reopened CRs
	
	
	
	
	
	
	
	
	
	
	

	Critical
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	High
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	Medium
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	2

	Low
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0

	 
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	2

	CRs Completed and Closed or Closed Not Implemented during prior week:
	 
	 
	 
	 

	Critical
	0
	0
	0
	0
	0
	0
	0
	0
	0
	0
	1
	0

	High
	0
	2
	0
	3
	1
	1
	0
	1
	2
	0
	1
	0

	Medium
	0
	1
	3
	2
	1
	1
	4
	5
	9
	3
	0
	1

	Low
	0
	0
	0
	0
	0
	0
	0
	0
	1
	0
	0
	0

	 
	0
	3
	3
	5
	2
	2
	4
	6
	12
	3
	2
	1

	
	
	
	
	
	
	
	
	
	
	
	
	 

	Weekly Change in Open Change Requests:
	 
	 
	 
	 
	 
	 
	 
	 

	Weekly Change   
	4
	-1
	-2
	-5
	0
	3
	-3
	-4
	-7
	2
	2
	7


Appendix 1–D, Sample Requirements Matrix
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Federal Student Aid - Financial Management System
Requirements Matrix


	
	Task Order #, CR #
	
	
	
	

	
	CR Description:
	
	
	
	

	
	Created By:
	
	
	
	

	
	Creation Date :
	
	
	
	

	
	Last Update Date :
	
	
	
	

	
	
	
	
	
	
	

	
	Document Change Control
	
	
	
	
	

	
	Change Reference
	Date
	Author
	Version
	

	
	Document Creation
	 
	FMS
	1.0
	

	
	 
	 
	 
	 
	

	
	 
	 
	 
	 
	

	
	 
	 
	 
	 
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Federal Student Aid - Financial Management System

	 Task Order #, CR #

	
	
	
	
	
	
	

	 KEY: (1) Priority - High: System must accomplish, Medium: System should accomplish, Low: Feature not critical.

	
	
	
	
	
	
	

	Requirement #
	Requirement Details
	Source
	Priority
	Test Scenario Number
	Extension
	Comments
(Add Objects to be Modified)

	1.0
	 
	 
	 
	 
	 
	 

	1.1
	 
	 
	 
	 
	 
	 

	1.2
	 
	 
	 
	 
	 
	 

	2.0
	 
	 
	 
	 
	 
	 

	3.0
	 
	 
	 
	 
	 
	 


Appendix 1–E, Sample Test Case/Scenario Form

	[image: image46.emf] 




 


Federal Student Aid - Financial Management System
Test Script


	
	Task Order #, CR #
	
	
	

	
	CR Description:
	
	
	

	
	Created By:
	
	
	

	
	Creation Date :
	
	
	

	
	Last Update Date :
	
	
	

	
	
	
	
	
	

	
	Document Change Control
	
	
	
	

	
	Change Reference
	Date
	Author
	Version

	
	Initial Document
	 
	 
	1.0

	
	 
	 
	 
	 

	
	 
	 
	 
	 

	
	 
	 
	 
	 


	Script Name: 
	 
	Test Type:
	 

	Scenario #: 
	 
	Tester:
	 

	Scenario Description:
	 

	Comments/Issues:
	 

	Requirement #: 
	 
	Environment:
	 

	Input File(s):
	 
	Sim Cycle:
	 

	Prerequisite:
	 
	Test Date:
	 

	Step
	Action / Description
	Expected Results
	Actual Results 
	Pass/Fail

	1
	 
	 
	 
	 

	2
	 
	 
	 
	 

	3
	 
	 
	 
	 

	4
	 
	 
	 
	 

	5
	 
	 
	 
	 

	6
	 
	 
	 
	 

	7
	 
	 
	 
	 

	8
	
	
	
	
	

	9
	
	
	
	
	

	10
	
	
	
	
	


Appendix 1–F, README File Template

	VDC Change Request, CCM #
Readme File for FMS TSTING / PROD Release 7.0XX


Please be as detailed as possible

	1a. Title of Change:  This Readme file includes modifications of the following:  

1. CR # - Description

2. …. 

3. CR # - Description



	1 1b.  Detailed Description: List files in the order of execution!

CR #

1. FileName.type    [ Existing / New   (One-time execution) ]

2. FileName.type    [ Existing / New   (One-time execution) ]

….

CR #

3. FileName.type     [ Existing / New   (One-time execution) ]

4. FileName.type     [ Existing / New   (One-time execution) ]

Total elements to be migrated:  4



	1c.  Impact Statement:

This migration will impact the DEVCOM / TSTING / PROD instance. 



	1d.  Files Staged: 

DEVCOM: 

TSTING: 

PROD: Files are staged on the PROD servers as the applmgr user in a directory named r70XX.

	2. System Affected: FMS DEVCOM / TSTING / PROD

	3. System Components Affected: 

FMS (COD, PEPS, GAPS, LAP, LaRS, FFEL GA, IPPP, eCB, NSLDS, FMSS, Treasury, CDDT, DMCS, DLCS, CBSC, DLSS….etc) 



	4. Dependencies: 


	5.Risk Assessment:  High / Medium / Low

	6. Requested Implementation: 

	Date: MM/DD/YYYY
	Time: 

PROD: Sunday 8-11AM

DEVCOM / TSTING

	7. Estimated Duration of Change:  1 ~ 3 hours

	8. Backout/Recovery Plan: See CCM_Request #

	9. Estimated Backout Time: 1.0 hours

	10. CR Author Information (Multiple entries if needed):

a. CR Author’s Name

b. Work Phone

c. Home/Cell Phone

 d. **CR#

e. CR Date Created
** In case of any emergency during the implementation of a specific CR, please call the CR Author at one of the numbers shown above.



	11. Requester’s Information:

	      a. Requester’s Name: 

	      b. Requester’s Work Phone Number:

	      c.  Requester’s Pager Number: 

	12. Approver’s Information:

	      a. Approver’s Name:  Danny Dytang

	      b. Approver’s Work Phone Number: 202.377.3431

	      c. Approver’s Pager Number: N/A 


Please indicate (Yes/No) which instances the Change Request(s) need to be applied. Please Note: Careful consideration is required to ensure the appropriate instances are kept in sync. Instance owners must approve before this CR can be implemented.

	Instance Approvals

	Instance
	Apply CR (Yes/No)
	Approver’s Name

	DEVCOM
	
	Danny Dytang

	TSTING
	
	Danny Dytang

	FMSRPT
	
	Danny Dytang

	STGING
	
	Danny Dytang

	PROD
	
	Danny Dytang


FILE DETAILS FOR FSA FMS Release 7.0XX

Below are tables of files that were either changed or were added for this release. In addition to the directory location, the schema that these files are to be run under is also provided. The order of execution for these files is the order in which they are provided below.  

Please use these instructions to promote these changes into DEVCOM / TSTING / PROD. 

Section A

Prior to completing the steps in this Readme file:

1. Be sure no users are on FSA FMS Production.  

2. Shutdown FSA FMS Production concurrent managers.

3. Shutdown FSA FMS Production Web Listeners: lprd, admin, wrb.

4. Shutdown FSA FMS Production Forms Server.

Section B

(Pre-Setup Instructions, if any.)

Section C

Important:  Before applying Section C, make sure the DB link FMSRPT exists and is valid.
1.
The following set-up activities are to be performed from Oracle Application, System Administrator Responsibility.

A. Define Applications – N/A

B. Define Oracle Users – N/A

2.
The activities below must be created in the application, and will be done by the FMS operations team:  Create ORACLE datagroup, Request Group, Menu, Responsibility, Executable(s), Conc. Program(s), Attach concurrent programs to request group. 

@ Please create and send the spooled log file to the Technical team after applying the Readme

Section D
SQL Scripts:
· Please FTP all *.sql files in ASCII mode

· All *.sql scripts must be copied to r4440-2 (DEVCOM), r7410-7 (PROD)
· Execute .sql scripts in order from Section D
· Compile the APPS schema with the adadmin utility

	#
	R
	C
	E
	SCHEMA
	FILENAME(s)
	CR
	VERSION
	DIRECTORY

(Provide the ClearCase location if it is different from the target platform)

	1
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	


Column checkbox Legend: # --Script Number, R -- Renamed, C -- Copied, E – Executed

Footnote 1: This is one time execution script. After executing the script, commit if no error occurs. The script will create a spool file. Please send it to the development team for verification.

LDT Scripts:


Please FTP all the *.ldt files in ASCII mode


All *.ldt scripts must be copied to r7410-7

	#
	R
	C
	E
	SCHEMA
	FILENAME(s)
	CR
	VERSION
	DIRECTORY

(Provide the ClearCase location if it is different from the target platform)

	
	
	
	
	APPS
	
	
	
	


Column checkbox Legend: # --Script Number, R -- Renamed, C -- Copied, E – Executed

Note1: A BUILD.sql script will upload setup definition from the .ldt files in the above table to the FMS PROD environment. The .ldt files will remain only in the release staging folder named r70XX.

Java Files:

· Please FTP all the *.java files in ASCII mode

· Run build script to move and compile java class files.

	#
	R
	C
	E
	FILENAME(s)
	SERVER
	CR
	VERSION
	DIRECTORY

(Provide the ClearCase location if it is different from the target platform)

	1
	
	
	
	
	
	
	
	


Note1: The “” shell script will compile the java files (above) and copy them to: XXX and  YYY folders. Please see execution instructions given for the “” script in the UNIX Shell Scripts, cfg and Outlook files section below.

Forms/ Libraries

· Take a back up copy from  (hpl10 & hpl11) with the date timestamp of the .fmb/.pll files

· Please FTP all *.fmb files in BINARY mode

· Generate the library as listed below

· Generate the forms as listed below.

	#
	R
	C
	E
	FILENAME(s)
	SERVER
	CR # 
	VERSION
	DIRECTORY
(Provide the ClearCase location if it is different from the target platform)

	1a
	
	
	
	
	
	
	
	

	1b
	
	
	
	
	
	
	
	


Column checkbox Legend: # script number, R -- Renamed, C -- Copied, E – Executed

Reports:

NOTE:

* FMS DBAs !!!  After post-validation of migration Please copy report files to Reporting instance
· Please FTP all *.rdf files in BINARY mode

· All *.rdf files mentioned above should have 755 permissions on the UNIX box.
	#
	R
	C
	E
	FILENAME(s)
	SERVER
	CR #
	VERSION
	DIRECTORY

(Provide the ClearCase location if it is different from the target platform)

	1
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	


Column checkbox Legend: # script number, R -- Renamed, C -- Copied, E – Executed
Graphics:

	#
	R
	C
	E
	FILENAME(s)
	SERVER
	CR#
	VERSION
	DIRECTORY

(Provide the ClearCase location if it is different from the target platform)

	
	
	
	
	
	
	
	
	


Column checkbox Legend: # script number, R -- Renamed, C -- Copied, E – Executed
HTML:

· Please FTP all htm files in ASCII mode.

	#
	R
	C
	E
	FILENAME(s)
	SERVER
	CR#
	VERSION
	DIRECTORY

(Provide the ClearCase location if it is different from the target platform)

	
	
	
	
	
	
	
	
	


Column checkbox Legend: # script number, R -- Renamed, C -- Copied, E – Executed

UNIX Shell Scripts, cfg and Outlook files:

· Please FTP all *. prog/UNIX files in ASCII mode

· All shell scripts and links should have 755 permissions on the UNIX box.

	#
	R
	C
	E
	FILENAME(s)
	SERVER
	CR #
	VERSION
	DIRECTORY

(Provide the ClearCase location if it is different from the target platform)

	1
	
	
	
	
	
	
	
	


Column checkbox Legend: # script number, R -- Renamed, C -- Copied, E – Executed

Workflow:

· Please FTP all *. wft files in ASCII mode

	#
	R
	C
	E
	FILENAME(s)
	SERVER
	CR #
	VERSION
	DIRECTORY

(Provide the ClearCase location if it is different from the target platform)

	1
	
	
	
	
	
	
	
	


Column checkbox Legend: # script number, R -- Renamed, C -- Copied, E – Executed
Control Files:

· Please FTP all *.ctl files in ASCII mode

	#
	R
	C
	E
	FILENAME(s)
	SERVER
	CR #
	VERSION
	DIRECTORY

(Provide the ClearCase location if it is different from the target platform)

	1
	
	
	
	
	
	
	
	


Column checkbox Legend: # script number, R -- Renamed, C -- Copied, E – Executed
Data Files:

· Please FTP all data files in ASCII mode

· In the UNIX environment move the data files to the same directory as the control files

	#
	R
	C
	E
	FILENAME(s)
	SERVER
	CR #
	VERSION
	DIRECTORY

(Provide the ClearCase location if it is different from the target platform)

	1
	
	
	
	
	
	
	
	


Column checkbox Legend: # script number, R -- Renamed, C -- Copied, E – Executed
Note:
1. Rename all pre-existing copies of these files to filename.ext.MMDDYYYY prior to copying new files.

2. Copy the files (forms, reports, shell scripts, and libraries) provided to the indicated directories.

3. Execute .sql scripts in order from Section D.

4. Execute commands as described in ‘SQL Loader and UNIX Shell Scripts’.

5. Execute commands as described in ‘Forms Generation’.



Section E

You have completed applying this Read Me:

1. Startup FSA FMS Forms Server.

2. Startup FSA FMS Web Listeners: wrb, admin, lprd.

3. Startup FSA FMS concurrent managers.

Section F

	Primary DBA
	Home phone
	Cell phone
	Email Address

	Ramesh Akula 
	703-722-0037
	703-200-2739
	ramesh.akula@ed.gov

	Alternate DBAs
	
	
	

	Lavanya Yendapalli
	301-468-1003
	210-313-4808
	Lavanya.Yendapalli@ed.gov


Section G

<Attach Back Out Plans (to the consolidated Readme) for all code migrated in this release>
Section H

These contacts represent external partners affected by this migration. EOCM contacts are mandatory.

	Interface Name
	Contact First, Last Name
	Contact email address
	Work phone
	Cell phone

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Appendix 1–G, FMS Team

FMS Change Control Board (CCB) Team Members…….………….…… Milton Thomas,

                                Danny DyTang, Sue Lou, Pam Jefferson, Steve Feld, David Gonzalez

FMS Financial Management System Manager…………………………… Milton Thomas

FMS Operations Manager………………………………………………… Danny DyTang

EDS Operations Project Manager…………………………….…………..……. Steve Feld

FMS Operations Maintenance Development Manager…………………….…..… Sue Lou

FMS Operations Technical Manager………………………………...…… Danny DyTang

FMS Operations CR Manager……………………………………………. David Gonzalez

FMS Operations Security Officer……………………………………….…. Pam Jefferson

FMS Operations DBA Team…………….…...……………..  Paul Young, Ramesh Akula,

               Lavanya Yendapalli              

FMS Operations Development Team………...………... Kiran Kesari, Fisayo Olamigoke,

Srilatha Lakka

FMS Operations Help Desk……………………………….… Farida Dass, Jeff Castellow  

FMS Operations Production Support Team………...……… Sarala Sripada, Renu Mishra,

           Dorothy Wete, Prasad Pathuri

EDS Operations Project Support …………………………………..……… Jeff Castellow

FMS Technical Team………………………………..……….Danny DyTang, Paul Young,

                                            Ramesh Akula and Lavanya Yendapalli

Accounting Division Approvers……………………………………………Candice Hong, 










   Angela Roca-Baker
FMS Development ……….……….…………...… Stephen Malleck, Drew Sanzenbacher

Appendix 1–H, Standard FMS Meetings and Required Attendees

Pre-CCB ………………………… FMS Operations Maintenance Development Manager,   

                                                                                               FMS Operations CR Manager

CCB ………………………….……..……... FMS Operations Manager, EDS Operations

        Project Manager, FMS Operations Maintenance Development

   Manager, FMS Operations CR Manager, FMS Operations

        Technical Manager, FMS Operations Security Officer.

Development Team  …………….…………………….….. FMS Operations CR Manager, 

                                                         FMS Operations Maintenance Development Manager,  

                                                                                    FMS Operations Development Team

Appendix 1-I, VDC Production and Change Control Review Board Meeting

Sample Invitations for Tuesday and Thursday Meetings:
Sample Tuesday Meeting Invitation:
From:
VDC Projects & Operations - CCRB

Sent:
Tuesday, April 22, 2008 9:19 AM

To:
VDC Projects & Operations - CCRB

Subject:
Materials for the 10:00AM Tuesday VDC Projects Migrating to Production and Significant Production Activities meeting April 22, 2008  Bridge:  800-516-9896 code 29032 

Contact Wanda Broadus, Ali Behrouzi, or Anthony Barnes if you have any questions.

Call in # 800-516-9896 Code 29032 (UCP Room 103 B1 @ 10:00 AM EST)

Attachments for today's meeting:

·  Agenda   

·  Pre-CCM CCRB Report      
·  Master Release Schedule

·  Federal Student Aid Maintenance Window for the Virtual Data Center (VDC) at Plano, TX

·  Federal Student Aid Notification and Escalation Process for the Virtual Data Center (VDC) at Plano, TX
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Sample Thursday Meeting Invitation:
From:
VDC Projects & Operations - CCRB

Sent:
Thursday, April 24, 2008 11:48 AM

To:
VDC Projects & Operations - CCRB

Subject:
Materials for the VDC CCRB Meeting - Thursday, April 24, 2008 - 2:00 PM ET - Bridge: 1-800-516-9896 PC 29032 - DIAL-IN ONLY

Contact Wanda Broadus or Ali Behrouzi if you have any questions.

Meeting:          VDC CCRB Meeting

Date/Time:       April 17, 2008 – 2:00 PM ET

Location:         Dial-in only

Dial-In:             1-800-516-9896 Participant Code 29032

Attachments:

a. Agenda 

b. Change Request, Change Control Management (CCM) Report 

c. Master Release Schedule 

d. Weekend Hour X Hour – April 12-13 and April 19-20 

e. Federal Student Aid Standard Maintenance Windows For the Virtual Data Center (VDC) at Plano, TX 

f. Federal Student Aid Notification and Escalation Process For the Virtual Data Center (VDC) in Plano, TX
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Appendix 1-J, Development Life Cycle and Notes’ Updates in ClearQuest

	Change Request Life Cycle
	Update Made By
	Notes Text

	Submitted
	Help Desk 

or 

any other FMS Team Operations Member
	CR Logged; Original CR request Form attached (if form is available)

or

CR Logged; Email attached (if email is accepted for opening CR)

or

CR Logged; Opened without email or CR Request Form.  CR Requested by:  (requestor name, if not self) or CR Reason (if self initiated).

	Pending Accounting Approval
	FMS Operations CR Manager
	Accounting Approval required; forwarded to accounting on MM/DD/YY.

	Review and Assign
	FMS Operations CR Manager
	Assigned to First Initial Last Name.

	Gather Requirements


	FMS Operations Developer
	Requirements gathering started.  A requirements matrix will be attached at the completion of this phase.

For Setup CR: Setup CR. No formal requirements gathering. The requirements document is <refer to the setup information>.

	Development & Unit Test
	FMS Operations Developer
	Requirements approved by First Initial Last Name on MM/DD/YY.  See requirements approval (attachment description) attached.

For Setup CR: Setup CR. No development involved.

	End to End / User Testing (beginning of Phase)
	FMS Operations Developer
	End-To-End or User Testing Started.

	Completed End to End / User Testing 
	FMS Operations Developer
	Testing approved by First Initial Last Name on MM/DD.  See test scripts (attachment description) attached.  See testing approval (attachment description) attached.

	Ready for Release
	FMS Operations Maintenance Development Manager
	CR Ready for Release #.### on MM/DD/YY.

	Approved for Release
	FMS Operations Manager
	CR Approved for Release #.### on MM/DD/YY.

	Completed & Closed
	FMS Operations CR Manager

or 

FMS Operations Maintenance Development Manager

or

FMS Operations Manager
	Completed and Closed.  See Resolution Summary.

	
	Date Closed Field:
	MM/DD/YYYY 

(The date closed is the date the CR is closed in the CQ database, not the date the code is migrated to production.  The date the code is migrated to production is included in the resolution summary text.)

	
	Resolution Summary Field:
	For PL/SQL, Forms, Reports:

The following program(s) have been modified and migrated to production on MM/DD/YYYY as part of CR Release #.### (CCM #99999)

Schema Name: 

Version: 

File Name: 

Directory: 

For Disco Reports:

The following Report(s) have been modified and migrated to production on MM/DD/YYYY as part of CR Release #.### (CCM #99999)
Report Name: 

For Oracle Patches:

The following Oracle Patch(es) have been migrated to production on MM/DD/YYYY as part of CR Release #.### (CCM #99999)
Patch Number: 

	Closed
	FMS Operations CR Manager

or 

FMS Operations Maintenance Development Manager


	Closed.  See Resolution Summary.

	
	Date Closed Field:
	MM/DD/YYYY 

(The date closed is the date the CR is closed in the CQ database.)

	
	Resolution Summary Field:
	Closed without Implementation.  See attached email.

(Note, CRs should be closed without implementation via email at the request of FMS Management or the submitter)

	Reopened
	Help Desk 

or 

other FMS Team Operations Member 
	Reopened.  See Reopened Reason.

	
	Reworked Open Date:
	MM/DD/YYYY 

(The date reopened is the date the CR is closed in the CQ database.)

	
	Rework Reason:
	Reopen Requested by:  (requestor name, if not self) see attached email; or Reason (if self initiated).

	Rework  - Completed and Closed
	FMS Operations CR Manager

or 

FMS Operations Maintenance Development Manager


	Re-Work Completed and Closed.  See Re-work Actions.

	
	Re-Work Date Closed Field:
	MM/DD/YYYY 

(The re-work date closed is the date the CR is closed in the CQ database, not the date the code is migrated to production.  The date the code is migrated to production is included in the re-work actions text.)

	
	Re-Work Actions Field:
	The following program(s) have been modified and migrated to production on MM/DD/YYYY as part of CR Release #.### (CCM #99999): 

Schema Name: 

Version: 

File Name: 

Directory: 

	Rework  - Closed
	FMS Operations CR Manager

or 

FMS Operations Maintenance Development Manager


	Re-Work Closed.  See Re-work Actions.

	
	Re-Work Date Closed Field:
	MM/DD/YYYY 

(The re-work date closed is the date the re-work of the CR is closed in the CQ database.)

	
	Re-Work Actions Field:
	Re-Work Closed without Implementation.  See attached email.

(Note, CRs should be closed without implementation via email at the request of FMS Management or the submitter)


Appendix 1-K, FMS Rational CQ State Transition Matrix – Change Requests

	TO \ FROM
	Submitted
	Pend Accounting Approval
	Review and Assignment
	Requirements Gathering
	Development and Unit Testing
	End to End User Testing
	Completed User Testing
	Ready for Release
	Approved for Release
	Completed and Closed
	Closed
	Reopened

	Submitted
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Pend Accounting Approval
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	X

	Review and Assignment
	X
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 
	X

	Requirements Gathering
	 
	 
	X
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Development and Unit Testing
	 
	 
	 
	X
	 
	X 
(Failed))
	 
	 
	 
	 
	 
	 

	End to End User Testing
	 
	 
	 
	 
	X
	 
	 
	 
	 
	 
	 
	 

	Completed User Testing
	 
	 
	 
	 
	 
	X
(Passed)
	 
	 
	 
	 
	 
	 

	Ready for Release
	 
	 
	 
	 
	 
	 
	X
	 
	 
	 
	 
	 

	Approved for Release
	 
	 
	 
	 
	 
	 
	 
	X
	 
	 
	 
	 

	Completed and Closed
	 
	 
	 
	 
	 
	 
	 
	 
	X
	 
	 
	 

	Closed (will not implement)
	X
	X
	X
	X
	X
	X
	X
	 
	 
	 
	 
	X

	Reopened
	 
	 
	 
	 
	 
	 
	 
	 
	 
	X
	X
	 


Appendix 1-L, FMS Change Request State Transition Matrix – Change Requests
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Appendix 1-M, FMS Setup CR State Transition Matrix – Change Requests

	TO \ FROM
	Submitted
	Pend Accounting Approval
	Review and Assignment
	End to End User Testing
	Completed User Testing
	Completed and Closed
	Closed   (will not implement)
	Reopened

	Submitted
	 
	 
	 
	 
	 
	 
	 
	 

	Pend Accounting Approval
	X
	 
	 
	 
	 
	 
	 
	X

	Review and Assignment
	 
	X
	 
	X
(Failed)
	 
	 
	 
	X

	End to End User Testing
	 
	 
	X
	 
	 
	 
	 
	 

	Completed User Testing
	 
	 
	 
	X
(Passed)
	 
	 
	 
	 

	Completed and Closed
	 
	 
	 
	 
	X
	 
	 
	 

	Closed (will not implement)
	X
	X
	X
	X
	X
	 
	 
	X

	Reopened
	 
	 
	 
	 
	 
	X
	X
	 


Appendix 1-N, FMS Rational CQ State Transition Matrix - Help Desk Issues

	From / To
	Submitted
	Assign
	Review
	Closed
	Closed CR
	Dynamic Ticket Closed

	Submitted
	 
	X
	 
	 
	 
	 

	Assign
	 
	 
	X
	 
	 
	 

	Review
	X
	X
	 
	X
	X
	 

	Closed
	X
	X
	X
	 
	 
	 

	Closed CR
	X
	X
	X
	 
	 
	 

	Dynamic Ticket Closed
	 
	X
	 
	 
	 
	 


Appendix 1-O, FSA FMS CCB Agenda

Sample FSA FMS CCB Agenda

Meeting Information:

	Meeting Name:
	FSA FMS Change Control Board (CCB) Meeting for Task Order #2

	Attendees:
	

	Chair:
	Danny Dytang

	Facilitator:
	1.1.1.1.1 David Gonzalez

	Date:
	March 4, 2008

	Time:
	11:00 AM – 12:00 PM

	Location:
	WDCUCP-C-52A7

	Dial-In Number:
	1-877-829-8909 (Participant Code:  2556956#)


Agenda:
	Subject
	Time

	Introduction of Attendees & Overview of CCB process
	10 minutes

	Proposed Change Requests for FMS Release 7.025
	25 minutes

	Review of CCB decisions and announcement of FMS 7.025 (June 29th, 2008) Release schedule 
	15 minutes

	Questions, Comments
	10 minutes

	
	Total:  1:00


The following CRs are proposed for the FSA FMS 7.025 Release to the FMS CCB:

	CR #
	Title
	LOE Estimate

	866
	Establish procedures to make reference6 (item number) mandatory on all ADI entries.

Notes on 1/22/08:

Per approval from A.Roca-Baker, the scope of this CR is limited to the validation of the Item Number in ADI entries. Reference CR #1109.

(This CR will be developed together with CR #1190)
	10.0

	1075
	Restrict the concatenated length of email-ids and change the source for LARS lender contact information sent to FP Datamart; change the validation of Lender primary address and bill_to site.

(This CR will be developed together with CR #1216)
	10.0

	1160
	Schedule Number Change
	9.0

	1181
	FSA FFEL GA Public Trigger Report
	9.5

	1190
	ADI DFF Field System Edit

(This CR will be developed together with CR #866)
	11.0

	1191
	FFELGA 212000 Rollup Reconciliation Report, FFELGA 212000 Unconfirmed Payments Variance Report, and FFELGA 212000 Trial Balance Comparison Report have incorrect calculation for difference amount.
	5.0

	1199
	Populate ALC for 1010 accounts – Special logic for 10100% Accounts.
	5.0

	1209
	Add Third-Party Servicer Designation Flag in the LaRS profile screen
	14.0

	1216
	Store the PAYGOV data in LARS_MELLON_STORAGE_REC4 in the same format as lockbox.

(This CR will be developed together with CR #1075)
	5.0

	1219
	Apply Oracle April 08 Security Patches 
	12.0

	
	
	

	
	TOTAL Estimated Effort:
	90.5 Days


FSA FMS 7.025 Release Schedule

	Release Phase
	Start Date
	Ending Date

	Requirements Gathering and Design
	02/28/2008 
	03/11/2008

	Development and Unit Testing
	03/12/2008
	05/30/2008

	Integration Testing
	06/02/2008
	06/03/2008

	System Testing
	06/04/2008
	06/10/2008

	Code Freeze
	
	06/13/2008

	Release Date
	
	06/29/2008


Discussion / Comments:

Appendix 1-P, EOCM Impact Analysis and Recommendation Report - Template

U.S. Department of Education

Federal Student Aid
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Enterprise Operational Change Management Impact Analysis and Recommendation Report for

  Enterprise Change Request No.: 30xxx  [Change Title]

Draft Version 1.0

Oct 15, 2007

Document Version Control

	VERSION
	DATE
	DESCRIPTION

	1.0
	6/22/2007
	Initial Release
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EXECUTIVE SUMMARY 

[Introduction about the change in general]

The drivers for upgrading/changing the product are as follows:

Meetings were held with Federal Student Aid application owners to discuss the release/change and determine impacts.  Representatives of the following affected applications have no issues with the upgrade:

· [system – impact]

· …

Recommendation Summary

The release/change to xxx should occur …..  The timeline for release activities are provided in the table below.

	Activity
	Date(s)

	Installation and Configuration Testing
	Mm/dd/yy

	Application Support Team Testing
	[center]

	Implementation
	


1. PURPOSE AND SCOPE

This report provides a review of the….  It also identifies the testing activities and the expected changes necessary to ensure that FSA applications and systems will function correctly after the release occurs.  

The xxx components that will be modified are as follows:

· System – will … [include system and how impacted]

2. INTERDEPENDENCIES AND RELATED CHANGE REQUESTS

This section documents any interdependencies or related change requests to support implementation of the requested change.

2.1 Interdependent Plans

The enhancements contained in the release are required by yyyy to address issues associated with ….  Additionally, the implementation of this release should be completed before ….  The proposed schedule for the xxx release has no impact on the zzz activities.  

2.2 Related Change Requests

None

3. ALTERNATIVES/DISSENSION

This section documents any alternatives considered with implementation of the requested change.

3.1 Alternatives

The following alternatives were considered as part of impact analysis activities:

1. Upgrade immediately, ….

2.  Upgrade after ….

Alternative number 1 is the recommendation of all impacted application owners and support contractors.

3.2 Dissension

None

4. RISK ASSESSMENT

This section addresses risks associated with the requested change.

4.1 Schedule Risk

There is minimal risk that this schedule cannot be met.  All affected applications agreed that the necessary testing could be accomplished as scheduled.

4.2 Cost Sensitivity

Costs to perform upgrade or support testing are included in current contracts.

4.3 Technical Risk

4.4 Organizational Risk

None expected

4.5 Risk of Doing Nothing

The following will continue if the release is not completed:

5. RECOMMENDATION

The results of impact analysis discussions and reviews of the proposed schedule indicate that the release should proceed as proposed.  It will provide….  The timeline for the change is provided in the table below.

	Activity
	Date(s)

	Installation and Configuration Testing
	Mm/dd/yy

	Application Support Team Testing
	[center]

	Implementation
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Federal Student Aid Standard Maintenance Windows


 For the Virtual Data Center (VDC) at Plano


All times are Eastern Time



The following document details the Standard Maintenance Windows for Federal Student Aid.  This document also describes the process for exceptions (non-standard) to the Maintenance Window and subsequent coordination for non-standard changes.

A conference call bridge line has been established to provide the progress on any changes and provide a communication vehicle for technicians requiring resources or input from other technical support technicians.  


Standard Maintenance Window Bridge Line:

Facilitator:  Perot Service Manager

Date/Time:  Every Sunday from 6:45 AM ET to 11:15 AM ET

Dial In Number: 877-537-1634


Passcode: 6771313716


An additional bridge line or extended bridge line will be considered for exceptions that meet the following criteria:

· Emergency Changes – Emergency Changes are some times required during triage or a Severity 1 or 2 Incident Management case.  Emergency Changes are facilitated through the Incident Management Bridge Line and do not apply to the Standard Maintenance Window or Bridge Line.

· Enterprise Operational Change Management (EOCM) not scheduled within the Standard Maintenance Window.

· Application Changes impacting more than one Business Area approved by Federal Student Aid VDC Manager not scheduled within the Standard Maintenance Window


· Multi-system change 


· A special project/upgrade 


· Time span for the coordination of changes extends beyond the standard maintenance windows listed below


· Requestors who will need a special exception to the standard bridge line must request the need for an exception in their Change Control Management (CCM) Tool record description and also represent this request at the Federal Student Aid Weekly VDC Change Control Review Board (CCRB)  Meeting.  If the request is already part of an established project, the project manager will facilitate the set up of a separate bridge line.  The requestor of the change is required to contact, via a phone call, the Perot Service Manager.

Standard Approval:

Standard requests for changes are scheduled via the Change Control Management (CCM) Tool and are reviewed at the Weekly VDC Thursday 2:00 PM Change Control Board (CCRB) meeting. Once reviewed, the changes are considered on schedule for implementation by the Primary Application Owner, Technical Lead or Alternate, CIO VDC Manager or designee, and Perot Service Delivery Manager or designee.

Approval for Exceptions Outside the Standard Maintenance Window:


The Federal Student Aid CIO VDC Manager, or designee, must approve and waive any Service Level Agreement for change requests outside of the stated standard maintenance windows.  The Federal Student Aid CIO VDC Manager must be contacted via telephone to obtain verbal consent.  Follow up to verbal approval, the Perot Service Manager must provide a written request for waiver via e-mail.   The e-mail must contain the description of the change with the anticipated impact/risk to production (If any), the date/time of the change, expected duration, expected completion time, the group/person performing the change and the issue(s) the change is resolving and justification for implementing the change request outside of the standard maintenance windows.

		VDC Resources:

		Maintenance Window



		Network infrastructure 1a 

		Sunday, 5:00am – 8:00 am ET



		Network infrastructure 1b

		Tuesday, 12:00am – 4:00 am ET



		Multi-system 2 production servers

		Sunday, 5:00am – 8:00am ET



		System specific 3 (Intel and Unix) and Application changes 4 for Production Web, Application and Databases

		Sunday, 8:00am – 11:00am ET


From January 1 - March 15, and August 1 - September 7, the change window would be limited to 


Sunday, 6:00am – 9:00am ET for infrastructure and system specific changes affecting CPS/FAFSA.



		SAN 5 

		Tuesday, 6:00am -10:00am ET and/or aligned with server scheduled downtime windows



		System specific for development and test web, application and database servers. 

		Monday-Friday, 6:00pm to 7:00am ET and all day Saturday and Sunday.





		Exceptions:

		Maintenance Window



		DLSS Website

		Friday, 4:00am – 7:00 am ET



		DLSS Alpha/UNIX – Production Midrange Servers 6

		Saturday, 12:00am – 4:00am ET



		DLSS Model Office Alpha/UNIX Servers

		Sunday, 5:00am – 11:00 am ET





1a Network includes the firewall software, routers, hubs and cables. 

1b Network includes the firewall software or rule modifications; dynamic changes with no outage.

2Multi-system changes are change requests that impact more than one application. 

3A system specific change impacts only one application.  For example, a new release of software only impacts a specific application on the UNIX platform.

4Application changes are typically initiated by the Primary Application Support Contact or Secondary and affect the application – not the infrastructure that hosts the application. 

5SAN changes are dynamic changes with no outage to the Storage Area Network that can be done independently of the servers such as adding disks to servers and disk migrations.

 6Scheduled outage requiring longer then the standard window will require submission one month advance notice.
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Virtual Data Center


 Change Control Review Board 


Change Request Report


CR # Title Systems Affected


Implement


EndStart


Requested 


ImpSubmitted


Change Request


 POCRequestor


Number


EOCMData


CRs highlighted in RED require activity.  The Requested Implementation Date is overdue.


Space for Informatica 


upgrade in dev


030752


Other:  


Primary:  All Systems State: Proposed


Priority: 3-Normal


04/25/0804/24/0804/16/0804/16/08Stephen BarbaroMohammed 


Farooq
05590089


Environment:  Dev.


617.967.5730


PerotData Center:  


Shutdown & IPL of 


CPSD for weekly 


maintenance & 


backups


030237


Other:  


Primary:  Central Processing 


System


State: CCRB_Review


Priority: 3-Normal


04/26/0804/26/0804/26/0803/16/08Carol GreerAndrea Spear7CPHJ3


Environment:  Dev.


203-949-1445


CSCData Center:  


Shutdown & IPL of 


CPSD for weekly 


maintenance & 


backups


030537


Other:  


Primary:  Central Processing 


System


State: CCRB_Review


Priority: 3-Normal


05/03/0805/03/0805/03/0804/03/08Carol GreerAndrea Spear7CPHS3


Environment:  Dev.


203-949-1445


CSCData Center:  


Shutdown & IPL of 


CPSD for weekly 


maintenance & 


backups


030639


Other:  


Primary:  Central Processing 


System


State: CCRB_Review


Priority: 3-Normal


05/10/0805/10/0805/10/0804/09/08Carol GreerAndrea Spear7CUSM6


Environment:  Dev.


203-949-1445


CSCData Center:  


Shutdown & IPL of 


CPSD for weekly 


maintenance & 


backups


030704


Other:  


Primary:  Central Processing 


System


State: CCRB_Review


Priority: 3-Normal


06/07/0806/06/0806/06/0804/14/08Carol GreerAndrea Spear7CUSMW


Environment:  Dev.


203-949-1445


CSCData Center:  


Shutdown & IPL of 


CPSD for weekly 


maintenance & 


backups


030715


Other:  


Primary:  Central Processing 


System


State: CCRB_Review


Priority: 3-Normal


06/14/0806/14/0806/14/0804/14/08Carol GreerAndrea Spear7DMHHV


Environment:  Dev.


203-949-1445


CSCData Center:  
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Shutdown & IPL of 


CPSD for weekly 


maintenance & 


backups


030716


Other:  


Primary:  Central Processing 


System


State: CCRB_Review


Priority: 3-Normal


06/21/0806/21/0806/21/0804/14/08Carol GreerAndrea Spear7DMHJA


Environment:  Dev.


203-949-1445


CSCData Center:  


Shutdown & IPL of 


CPSD for weekly 


maintenance & 


backups


030717


Other:  


Primary:  Central Processing 


System


State: CCRB_Review


Priority: 3-Normal


06/28/0806/28/0806/28/0804/14/08Carol GreerAndrea Spear7DMHJE


Environment:  Dev.


203-949-1445


CSCData Center:  


Shutdown & IPL of 


CPSD for weekly 


maintenance & 


backups


030718


Other:  


Primary:  Central Processing 


System


State: CCRB_Review


Priority: 3-Normal


07/05/0807/05/0807/05/0804/14/08Carol GreerAndrea Spear7DMHJV


Environment:  Dev.


203-949-1445


CSCData Center:  


Dev/Test Portal 


Databases for 


College.gov


030194


Other:  


Primary:  college.gov State: CCRB_Review


Priority: 3-Normal


05/01/0805/01/0805/01/0803/14/08Stephen BarbaroArun Jain05476839


Environment:  Dev.


617.967.5730


PerotData Center:  


Please restore PROD 


to TSTING on 4/23/08


030423


Other:  


Primary:  Financial Management 


System


State: Resolved


Priority: 3-Normal


04/23/0804/23/0804/23/0803/28/08Stephen BarbaroLavanya 


Yendapalli
05522587


Environment:  Dev.


617.967.5730


PerotData Center:  


Weekly Reboot for 


FSA Rational Servers 


(development)


030186


Other:  


Primary:  FSA Rational 


Environment


State: Submitted_to_DC


Priority: 3-Normal


03/23/0803/23/0803/23/0803/13/08Stephen BarbaroDiana O'Hara05475860


Environment:  Dev.


617.967.5730


PerotData Center:  


Network Printers030198


Other:  


Primary:  FSA Rational 


Environment


State: Proposed


Priority: 3-Normal


05/02/0804/25/0804/25/0803/14/08Stephen BarbaroJoseph 


Rubenstahl
05476854


Environment:  Dev.


617.967.5730


PerotData Center:  
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IPM Firewall requests030753


Other:  


Primary:  Integrated Partner 


Management


State: Resolved


Priority: 3-Normal


04/22/0804/22/0804/22/0804/16/08Stephen BarbaroRobert Wehrle05590186


Environment:  Dev.


617.967.5730


PerotData Center:  


modify kermal 


parameters


030813


Other:  


Primary:  Integrated Partner 


Management


State: Resolved


Priority: 2-Alert


04/22/0804/22/0804/25/0804/18/08Stephen BarbaroChuck Chang01172096


Environment:  Dev.


617.967.5730


PerotData Center:  


Synchronize 


TeamSite 


configuration 


between fsasvsmrd09 


and su35e11


030729


Other:  


Primary:  Integrated Technical 


Architecture


State: Proposed


Priority: 


04/21/0804/19/0804/14/0804/14/08Stephen BarbaroWarren Wang 3111205585050


Environment:  Dev.


617.967.5730


PerotData Center:  


Synchronize user 


credentials between 


svsmrd09 and 


su35e11


030730


Other:  


Primary:  Integrated Technical 


Architecture


State: Proposed


Priority: 


04/20/0804/19/0804/14/0804/14/08Stephen BarbaroWarren Wang 3111205585051


Environment:  Dev.


617.967.5730


PerotData Center:  


Rename logical 


volume on su35e11


030731


Other:  


Primary:  Integrated Technical 


Architecture


State: Proposed


Priority: 


04/20/0804/19/0804/14/0804/14/08Stephen BarbaroWarren Wang 3111205585054


Environment:  Dev.


617.967.5730


PerotData Center:  


FYI - Configure 


TeamSite to work 


with changes on 


su35e11


030732


Other:  


Primary:  Integrated Technical 


Architecture


State: Submitted_to_DC


Priority: 


04/20/0804/19/0804/14/0804/14/08Stephen BarbaroWarren Wang 31112


Environment:  Dev.


617.967.5730


PerotData Center:  


Restore TeamSite 


content stores to 


su35e11


030728


Other:  


Primary:  Integrated Technical 


Architecture


State: Proposed


Priority: 3-Normal


04/20/0804/19/0804/16/0804/14/08Stephen BarbaroWarren Wang 3111205585049


Environment:  Dev.


617.967.5730


PerotData Center:  
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FYI - Migrate Group 3 


TeamSite branches 


for Dry Run


030733


Other:  


Primary:  Integrated Technical 


Architecture


State: Submitted_to_DC


Priority: 3-Normal


04/20/0804/19/0804/16/0804/14/08Stephen BarbaroWarren Wang 31112


Environment:  Dev.


617.967.5730


PerotData Center:  


FSA Sun Unix - 


TeamSite Test 


Potentially Multiple 


Vendor Patches


030859


Other:  


Primary:  Integrated Technical 


Architecture


State: Scheduled


Priority: 3-Normal


04/28/0804/22/0804/22/0804/22/08Stephen BarbaroStephen Barbaro01172095


Environment:  Dev.


617.967.5730


PerotData Center:  


Oracle Password 


Change in Dev, Test 


and Stage


028476


Other:  


Primary:  Integrated Technical 


Architecture


State: Submitted_to_DC


Priority: 3-Normal


06/15/0806/15/0806/17/0804/08/08Stephen BarbaroIan Parra05201951


Environment:  Dev.


617.967.5730


PerotData Center:  


Oracle Password 


Change in Dev, Test 


and Stage


028474


Other:  


Primary:  Integrated Technical 


Architecture


State: CCRB_Review


Priority: 3-Normal


06/18/0806/17/0806/17/0804/08/08Frank TorchiaIan Parra7AXMTE


Environment:  Dev.


860.425.6061


CSCData Center:  


Apply Oracle April 


2008 CPU to Dev 


PEPS/EAPP 


Databases


030834


Other:  


Primary:  postsecondary 


Education Participants System


State: Proposed


Priority: 3-Normal


04/30/0804/30/0804/30/0804/21/08Stephen BarbaroWei Sha05602811


Environment:  Dev.


617.967.5730


PerotData Center:  


install air baffles on 


SU22E3


030828


Other:  


Primary:  Transition State: Resolved


Priority: 3-Normal


04/21/0804/21/0804/21/0804/20/08Stephen BarbaroStephen Barbaro01160892


Environment:  Dev.


617.967.5730


PerotData Center:  


Update TMON 


License on CPSD


030874


Other:  Central Processing 


System 


Primary:  Transition State: CCRB_Review


Priority: 3-Normal


04/27/0804/26/0804/26/0804/23/08Carol GreerAndrea Spear7DQJDA


Environment:  Dev.


203-949-1445


CSCData Center:  
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ATS New Application 


Environment Setup - 


Prod


029334


Other:  Common Origination 


and Disbursement 


Primary:  Agreement to Serve State: Submitted_to_DC


Priority: 3-Normal


05/19/0805/19/0805/19/0801/14/08Nina ColonJue Wang 31230


Environment:  Prod.


202-377-3384


PerotData Center:  


Need Oracle 


database server 


and/or hard drive 


space for ATS Prod


030900


Other:  Integrated Technical 


Architecture 


Primary:  Agreement to Serve State: Submitted_to_DC


Priority: 2-Alert


05/19/0804/23/08Franklin 


Balaguer
 31230


Environment:  Prod.
PerotData Center:  


FYI: COD R7.0 May 


SP possible migration 


for ATS and eMPN - 


Prod


030553


Other:  Electronic Master 


Promissory Note 


Primary:  Agreement to Serve State: Submitted_to_DC


Priority: 3-Normal


05/20/0804/03/08Jue Wang


Environment:  Prod.
PerotData Center:  


FYI: COD R7.1 


scheduled migration 


for ATS and eMPN - 


Prod


030336


Other:  Electronic Master 


Promissory Note 


Primary:  Agreement to Serve State: Submitted_to_DC


Priority: 3-Normal


06/27/0806/27/0806/27/0803/25/08Jue Wang 31230


Environment:  Prod.
PerotData Center:  


FYI: COD R7.1 July 


SP possible migration 


for ATS and eMPN - 


Prod


030555


Other:  Electronic Master 


Promissory Note 


Primary:  Agreement to Serve State: Submitted_to_DC


Priority: 3-Normal


07/22/0804/03/08Jue Wang


Environment:  Prod.
PerotData Center:  


FYI: COD R7.2 


scheduled migration - 


Prod


030452


Other:  Electronic Master 


Promissory Note 


Primary:  Agreement to Serve State: Submitted_to_DC


Priority: 3-Normal


09/26/0809/26/0809/26/0803/31/08Jue Wang 31230


Environment:  Prod.
PerotData Center:  


FYI: COD R7.2 Oct 


SP possible migration 


for ATS and eMPN - 


Prod


030557


Other:  Electronic Master 


Promissory Note 


Primary:  Agreement to Serve State: Submitted_to_DC


Priority: 3-Normal


10/21/0804/03/08Jue Wang


Environment:  Prod.
PerotData Center:  
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Make FSA approved 


rulebase change to 


VDC firewalls


030506


Other:  


Primary:  All Systems State: CCRB_Review


Priority: 3-Normal


04/24/0804/24/0804/24/0804/02/08Sandra SimmonsAndrea Spear7D2R48


Environment:  Prod.


off-203-949-1414   cell-860-593-3651


CSCData Center:  


Weekly Reboot - FSA 


Netbackup servers


030380


Other:  


Primary:  All Systems State: CCRB_Review


Priority: 3-Normal


04/25/0804/25/0804/25/0803/26/08Sandra SimmonsAndrea Spear7CXHJQ


Environment:  Prod.


off-203-949-1414   cell-860-593-3651


CSCData Center:  


Preliminary VA scan 


of all servers using 


ISS scanner


030831


Other:  


Primary:  All Systems State: Scheduled


Priority: 3-Normal


04/27/0804/25/0804/25/0804/20/08Stephen BarbaroStephen Barbaro01161295


Environment:  Prod.


617.967.5730


PerotData Center:  


Make FSA approved 


rulebase change to 


VDC firewalls


030544


Other:  


Primary:  All Systems State: Submitted_to_DC


Priority: 3-Normal


05/01/0805/01/0805/01/0804/03/08Mohammed AshehAndrea Spear7D2R4T


Environment:  Prod.


203-317-5177


CSCData Center:  


Make FSA approved 


rulebase change to 


VDC firewalls


030507


Other:  


Primary:  All Systems State: Submitted_to_DC


Priority: 3-Normal


05/08/0805/08/0805/08/0804/02/08Mohammed AshehAndrea Spear7D2R5B


Environment:  Prod.


203-317-5177


CSCData Center:  


Make FSA approved 


rulebase change to 


VDC firewalls


030642


Other:  


Primary:  All Systems State: CCRB_Review


Priority: 3-Normal


05/15/0805/15/0805/15/0804/09/08Mohammed AshehAndrea Spear7D2R64


Environment:  Prod.


203-317-5177


CSCData Center:  


Space for Informatica 


upgrade in prod


030787


Other:  


Primary:  All Systems State: Proposed


Priority: 3-Normal


05/18/0805/18/0805/18/0804/17/08Stephen BarbaroMuthuganesh 


Nagappan
05597320


Environment:  Prod.


617.967.5730


PerotData Center:  


April 24, 2008 Page:  6CRs highlighted in RED require activity.  The Requested Implementation Date is overdue.







CR # Title Systems Affected


Implement


EndStart


Requested 


ImpSubmitted


Change Request


 POCRequestor


Number


EOCMData


CRs highlighted in RED require activity.  The Requested Implementation Date is overdue.


1 of 2 Vangent 


Request for Optical 


Platters for testing


030580


Other:  Transition 


Primary:  Central Processing 


System


State: Submitted_to_DC


Priority: 3-Normal


04/14/0804/05/08Stephen Barbaro


Environment:  Prod.
CSCData Center:  


Shutdown & IPL of 


CPSP for weekly 


maintenance


030541


Other:  


Primary:  Central Processing 


System


State: CCRB_Review


Priority: 3-Normal


04/27/0804/27/0804/27/0804/03/08Carol GreerAndrea Spear7CTRE7


Environment:  Prod.


203-949-1445


CSCData Center:  


CPS MF Application 


Code Change - Daily 


(4/27/08)


030798


Other:  FAFSA4caster 


Primary:  Central Processing 


System


State: Scheduled


Priority: 3-Normal


04/27/0804/27/0804/27/0804/18/08Carol GreerVicki Rebling


Environment:  Prod.


203-949-1445


CSCData Center:  


UPDATED CSC 


Request for Optical 


Platters for testing


030661


Other:  Transition 


Primary:  Central Processing 


System


State: Submitted_to_DC


Priority: 3-Normal


04/28/0804/10/08Stephen Barbaro


Environment:  Prod.
CSCData Center:  


CPS MF Application 


Code Change - Daily 


(4/30/08)


030799


Other:  


Primary:  Central Processing 


System


State: Scheduled


Priority: 3-Normal


04/30/0804/30/0804/30/0804/18/08Carol GreerVicki Rebling


Environment:  Prod.


203-949-1445


CSCData Center:  


CPS MF Application 


Code Change - Daily 


(5/2/08)


030530


Other:  FAFSA on the Web 


Primary:  Central Processing 


System


State: Scheduled


Priority: 3-Normal


05/02/0805/02/0805/02/0804/02/08Carol GreerVicki Rebling


Environment:  Prod.


203-949-1445


CSCData Center:  


Shutdown & IPL of 


CPSP for weekly 


maintenance


030542


Other:  


Primary:  Central Processing 


System


State: CCRB_Review


Priority: 3-Normal


05/04/0805/04/0805/04/0804/03/08Carol GreerAndrea Spear7CTREC


Environment:  Prod.


203-949-1445


CSCData Center:  
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Shutdown & IPL of 


CPSP for weekly 


maintenance


030641


Other:  


Primary:  Central Processing 


System


State: CCRB_Review


Priority: 3-Normal


05/11/0805/11/0805/11/0804/09/08Carol GreerAndrea Spear7CVJ94


Environment:  Prod.


203-949-1445


CSCData Center:  


Migrate DB2 


production subsys 


DSNI from DB2 V7.1 


to V8.1 CM


029607


Other:  


Primary:  Central Processing 


System


State: Submitted_to_DC


Priority: 3-Normal


06/01/0806/01/0806/01/0802/04/08Carol GreerAndrea Spear7BCJYA


Environment:  Prod.


203-949-1445


CSCData Center:  


Shutdown & IPL of 


CPSP for weekly 


maintenance


030706


Other:  


Primary:  Central Processing 


System


State: CCRB_Review


Priority: 3-Normal


06/08/0806/08/0806/08/0804/14/08Carol GreerAndrea Spear7CVJ9G


Environment:  Prod.


203-949-1445


CSCData Center:  


Shutdown & IPL of 


CPSP for weekly 


maintenance


030773


Other:  


Primary:  Central Processing 


System


State: CCRB_Review


Priority: 3-Normal


06/15/0806/15/0806/15/0804/17/08Carol GreerAndrea Spear7DMJ6L


Environment:  Prod.


203-949-1445


CSCData Center:  


Shutdown & IPL of 


CPSP for weekly 


maintenance


030774


Other:  


Primary:  Central Processing 


System


State: CCRB_Review


Priority: 3-Normal


06/22/0806/22/0806/22/0804/17/08Carol GreerAndrea Spear7DMJ6N


Environment:  Prod.


203-949-1445


CSCData Center:  


CPS MF Application 


Code Change - Daily 


(6/27/08)


030801


Other:  FAFSA on the Web 


Primary:  Central Processing 


System


State: Scheduled


Priority: 3-Normal


06/27/0806/27/0806/27/0804/18/08Carol GreerVicki Rebling


Environment:  Prod.


203-949-1445


CSCData Center:  


Shutdown & IPL of 


CPSP for weekly 


maintenance


030775


Other:  


Primary:  Central Processing 


System


State: CCRB_Review


Priority: 3-Normal


06/29/0806/29/0806/29/0804/17/08Carol GreerAndrea Spear7DMJ6Q


Environment:  Prod.


203-949-1445


CSCData Center:  
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Shutdown & IPL of 


CPSP for weekly 


maintenance


030776


Other:  


Primary:  Central Processing 


System


State: CCRB_Review


Priority: 3-Normal


07/06/0807/06/0807/06/0804/17/08Carol GreerAndrea Spear7DMJ6S


Environment:  Prod.


203-949-1445


CSCData Center:  


Update SAS License 


Keys on CPSP


027987


Other:  


Primary:  Central Processing 


System


State: Scheduled


Priority: 3-Normal


09/01/0809/01/0809/01/0809/27/07Carol GreerSandra 


Simmons
76KG5J


Environment:  Prod.


203-949-1445


CSCData Center:  


FYI - Coalition of 


Federal Ombudsmen


030858


Other:  


Primary:  Coalition of Federal 


Omsbudman


State: Submitted_to_DC


Priority: 3-Normal


04/25/0804/25/0804/25/0804/22/08Mehedi Hasan


Environment:  Prod.
PerotData Center:  


Build college.gov 


production 


environment


030263


Other:  


Primary:  college.gov State: Submitted_to_DC


Priority: 3-Normal


05/18/0803/17/08Stephen BarbaroChi-Yen Yang05612490


Environment:  Prod.


617.967.5730


PerotData Center:  


Reorganize CMDB 


entries for COD 


Datamart, eMPN, and 


add in ATS


030340


Other:  Common Origination 


and Disbursement Data 


Archive; Agreement to Serve;  


Primary:  Common Origination 


and Disbursement


State: Resolved


Priority: 3-Normal


04/04/0803/31/0803/31/0803/25/08Stephen BarbaroDiana O'Hara05505507


Environment:  Prod.


617.967.5730


PerotData Center:  


FYI - CDDT 2008 


Release


029590


Other:  


Primary:  Conditional Disability 


Discharge Tracking System


State: Submitted_to_DC


Priority: 3-Normal


10/25/0802/01/0802/01/0802/11/08Rochelle 


Whittington


Environment:  Prod.
CSCData Center:  


Firewall update to 


dev-outside, 


prod-outside and 


test-outside/advance 


monitoring


030872


Other:  Transition 


Primary:  DCM03 State: Scheduled


Priority: 4-Dynamic


04/25/0804/24/0804/24/0804/23/08Stephen BarbaroStephen Barbaro01172994


Environment:  Prod.


617.967.5730


PerotData Center:  
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Firewall update to 


dev-outside, 


test-outside and 


prod-inside/Allowing 


ssh access to secure 


dmz servers


030873


Other:  Transition 


Primary:  DCM03 State: Scheduled


Priority: 4-Dynamic


04/25/0804/24/0804/24/0804/23/08Stephen BarbaroStephen Barbaro01172998


Environment:  Prod.


617.967.5730


PerotData Center:  


Add 150 GB to HPL4 


for EFT


030843


Other:  


Primary:  DCM03 State: Proposed


Priority: 3-Normal


05/10/0805/09/0804/25/0804/21/08Stephen BarbaroBing Yi05603263


Environment:  Prod.


617.967.5730


PerotData Center:  


Add 150GB SAN on 


HPL4 for EFT


030849


Other:  


Primary:  DCM03 State: Submitted_to_DC


Priority: 3-Normal


05/09/0804/21/08Sandra SimmonsBing Yi


Environment:  Prod.


off-203-949-1414   cell-860-593-3651


CSCData Center:  


IST Testing with 


Common Origination 


Disbursement (COD) 


System


029477


Other:  


Primary:  Debt Management 


Collection System


State: Submitted_to_DC


Priority: 3-Normal


03/31/0801/24/0801/24/0801/24/08Greg Plenty


Environment:  Prod.
CSCData Center:  


Task Order 14 - VDC 


Migration (Borrwer 


Services)


030167


Other:  Direct Loan 


Consolidation System 


Primary:  Debt Management 


Collection System


State: Submitted_to_DC


Priority: 3-Normal


07/20/0803/13/0803/13/0803/13/08Rochelle 


Whittington


Environment:  Prod.
CSCData Center:  


Router Changes - 


Financial Asset 


Managemnet 


Systems (FAMS)


030888


Other:  


Primary:  Debt Management 


Collection System


State: Submitted_to_DC


Priority: 3-Normal


04/26/0804/24/0804/23/0804/23/08Richard KelpenGreg Plenty


Environment:  Prod.


203-317-4826


CSCData Center:  


Shutdown & IPL of 


FELP for weekly 


maintenance


030543


Other:  


Primary:  Debt Management 


Collection System


State: CCRB_Review


Priority: 3-Normal


04/27/0804/27/0804/27/0804/03/08Carol GreerAndrea Spear7CTRTQ


Environment:  Prod.


203-949-1445


CSCData Center:  
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Change DLSS, 


CDDTS and DMCS 


Credit Bureau job 


schedule


030807


Other:  Conditional Disability 


Discharge Tracking System; 


Direct Loan Servicing System;  


Primary:  Debt Management 


Collection System


State: Submitted_to_DC


Priority: 3-Normal


04/28/0804/28/0804/28/0804/18/08Rochelle 


Whittington


Environment:  Prod.
CSCData Center:  


Shutdown & IPL of 


FELP for weekly 


maintenance


030374


Other:  


Primary:  Debt Management 


Collection System


State: Submitted_to_DC


Priority: 3-Normal


05/04/0805/04/0805/04/0803/26/08Carol GreerAndrea Spear7CTRV7


Environment:  Prod.


203-949-1445


CSCData Center:  


Shutdown & IPL of 


FELP for weekly 


maintenance


030643


Other:  


Primary:  Debt Management 


Collection System


State: CCRB_Review


Priority: 3-Normal


05/11/0805/11/0805/11/0804/09/08Carol GreerAndrea Spear7D2TDW


Environment:  Prod.


203-949-1445


CSCData Center:  


Shutdown & IPL of 


FELP for weekly 


maintenance


030707


Other:  


Primary:  Debt Management 


Collection System


State: CCRB_Review


Priority: 3-Normal


06/08/0806/08/0806/08/0804/14/08Carol GreerAndrea Spear7D2TEA


Environment:  Prod.


203-949-1445


CSCData Center:  


Shutdown & IPL of 


FELP for weekly 


maintenance


030777


Other:  


Primary:  Debt Management 


Collection System


State: CCRB_Review


Priority: 3-Normal


06/15/0806/15/0806/15/0804/17/08Carol GreerAndrea Spear7DMJYQ


Environment:  Prod.


203-949-1445


CSCData Center:  


Shutdown & IPL of 


FELP for weekly 


maintenance


030779


Other:  


Primary:  Debt Management 


Collection System


State: CCRB_Review


Priority: 3-Normal


06/22/0806/22/0806/22/0804/17/08Carol GreerAndrea Spear7DMJYS


Environment:  Prod.


203-949-1445


CSCData Center:  


Automated Returns 


Processing With 


Treasury


026453


Other:  Direct Loan Servicing 


System; Transition;  


Primary:  Direct Loan 


Consolidation System


State: Scheduled


Priority: 3-Normal


05/11/0805/11/0805/14/0705/14/07Stephen BarbaroGreg Plenty01952698


Environment:  Prod.


617.967.5730


PerotData Center:  
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FYI - DLCS 2008 


Release


029587


Other:  


Primary:  Direct Loan 


Consolidation System


State: Submitted_to_DC


Priority: 3-Normal


05/19/0802/01/0802/01/0802/11/08Rochelle 


Whittington


Environment:  Prod.
CSCData Center:  


FYI - FSA VDC 


Security Team 


WebInspect scan of 


LOANCONSOLIDATI


ON.ED.GOV website


030887


Other:  


Primary:  Direct Loan 


Consolidation System


State: Submitted_to_DC


Priority: 2-Alert


05/01/0804/23/08Frederick Reyes


Environment:  Prod.
PerotData Center:  


FYI - DLCS May 


Release


029178


Other:  


Primary:  Direct Loan 


Consolidation System


State: Submitted_to_DC


Priority: 3-Normal


05/04/0801/03/08David G Cote


Environment:  Prod.
PerotData Center:  


FYI - DLCS College 


Cost Reduction & 


Access Act


029179


Other:  


Primary:  Direct Loan 


Consolidation System


State: Submitted_to_DC


Priority: 


06/29/0801/03/08David G Cote 30990


Environment:  Prod.
PerotData Center:  


FYI -  DLCS College 


Cost Reduction & 


Access Act Changes


029640


Other:  


Primary:  Direct Loan 


Consolidation System


State: Submitted_to_DC


Priority: 3-Normal


10/12/0802/06/08David G Cote 30990


Environment:  Prod.
PerotData Center:  


For Information Only  


- DLSS 2008 Release


029689


Other:  


Primary:  Direct Loan Servicing 


System


State: Submitted_to_DC


Priority: 3-Normal


11/24/0802/11/0802/11/0802/14/08Rochelle 


Whittington


Environment:  Prod.
CSCData Center:  


Mock migration Data 


center raised floor 


access


030531


Other:  Transition 


Primary:  Direct Loan Servicing 


System


State: Scheduled


Priority: 3-Normal


05/10/0804/03/0804/03/0804/02/08Stephen BarbaroStephen Barbaro01122790


Environment:  Prod.


617.967.5730


PerotData Center:  
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FYI - College Cost 


Reduction and 


Access Act


030563


Other:  


Primary:  Direct Loan Servicing 


System


State: Submitted_to_DC


Priority: 3-Normal


06/30/0804/03/0804/03/0804/03/08Rochelle 


Whittington


Environment:  Prod.
PerotData Center:  


Create a filesystem 


on db clusters for 


foglight application


030870


Other:  Transition 


Primary:  Direct Loan Servicing 


System


State: Scheduled


Priority: 3-Normal


04/23/0804/23/0804/23/0804/23/08Stephen BarbaroStephen Barbaro01173510


Environment:  Prod.


617.967.5730


PerotData Center:  


CSC Support for IST 


testing on 4-28-08


030806


Other:  Debt Management 


Collection System; Conditional 


Disability Discharge Tracking 


Primary:  Direct Loan Servicing 


System


State: Submitted_to_DC


Priority: 3-Normal


04/28/0804/28/0804/18/08Rochelle 


Whittington


Environment:  Prod.
CSCData Center:  


Remove a crontab 


entry for eCB


030578


Other:  


Primary:  e-Campus Based State: Proposed


Priority: 


05/18/0805/18/0805/18/0804/04/08Stephen BarbaroConrad 


O'Connell
05547213


Environment:  Prod.


617.967.5730


PerotData Center:  


eCB database 


Changes for Release 


9.0


029891


Other:  


Primary:  e-Campus Based State: Proposed


Priority: 3-Normal


07/20/0807/20/0807/20/0802/25/08Stephen BarbaroAsha Gupta05401326


Environment:  Prod.


617.967.5730


PerotData Center:  


Redeploy ecb 


application to 


production - (Rel. 9.0)


029894


Other:  


Primary:  e-Campus Based State: Proposed


Priority: 3-Normal


07/20/0807/20/0807/20/0802/25/08Stephen BarbaroAsha Gupta05401673


Environment:  Prod.


617.967.5730


PerotData Center:  


eCB Release 9.1 


Database Updates


030865


Other:  


Primary:  e-Campus Based State: Submitted_to_DC


Priority: 


10/05/0810/05/0810/05/0804/22/08Conrad 


O'Connell


Environment:  Prod.
PerotData Center:  
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eCB Release 9.1 


EAR Deployment


030866


Other:  


Primary:  e-Campus Based State: Submitted_to_DC


Priority: 


10/05/0810/05/0810/05/0804/22/08Conrad 


O'Connell


Environment:  Prod.
PerotData Center:  


Deploy eCDRAppeals 


1.00.004 to 


Production


030793


Other:  


Primary:  Electronic Cohort 


Default Rate Appeals


State: Proposed


Priority: 3-Normal


04/27/0804/27/0804/27/0804/18/08Stephen BarbaroFernando 


Felixberto
05597338


Environment:  Prod.


617.967.5730


PerotData Center:  


Create ESBPROD 


Oracle Database 


(ESB Production)


030607


Other:  


Primary:  Enterprise Application 


Integration


State: Proposed


Priority: 3-Normal


04/21/0804/21/0804/21/0804/08/08Stephen BarbaroJeffrey 


Goldhirsch
05554846


Environment:  Prod.


617.967.5730


PerotData Center:  


ESB Go Live030412


Other:  


Primary:  Enterprise Application 


Integration


State: Submitted_to_DC


Priority: 3-Normal


07/27/0803/28/08Stephen BarbaroJeffrey 


Goldhirsch


Environment:  Prod.


617.967.5730


PerotData Center:  


FYI - Upgrade 


Metastorm DI to 4.4


028520


Other:  Central Processing 


System; Direct Loan Servicing 


System; National Student Loan 


Primary:  Enterprise Application 


Integration


State: Proposed


Priority: 3-Normal


09/07/0809/07/0809/07/0811/02/07Stephen BarbaroJeffrey 


Goldhirsch
 3090005413771


Environment:  Prod.


617.967.5730


PerotData Center:  


EMSS upgrade fm 


1.0 to 2.0


030130


Other:  


Primary:  Enterprise 


Management Support System


State: Proposed


Priority: 3-Normal


05/18/0805/15/0804/25/0803/17/08Stephen BarbaroGreg 


Montgomery
05543947


Environment:  Prod.


617.967.5730


PerotData Center:  


Turn on automatic 


statistics collection 


job  for portal dbs


030458


Other:  


Primary:  Enterprise Portal 


Infrastructure


State: Resolved


Priority: 2-Alert


04/06/0804/01/0804/01/0803/31/08Stephen BarbaroArun Jain05526188


Environment:  Prod.


617.967.5730


PerotData Center:  
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Fix Oracle Criticial 


Issues found during 


Security Scan


030838


Other:  


Primary:  Enterprise Portal 


Infrastructure


State: Proposed


Priority: 2-Alert


04/24/0804/24/0804/24/0804/21/08Stephen BarbaroLinda Evans05605332


Environment:  Prod.


617.967.5730


PerotData Center:  


Deploy .EAR File - 


eZ-Audit Patch 


Release 5.3 


(Production)


030329


Other:  


Primary:  eZ-Audit State: Proposed


Priority: 3-Normal


04/27/0804/27/0804/27/0803/24/08Stephen BarbaroShanthi 


Ramachadran
05513112


Environment:  Prod.


617.967.5730


PerotData Center:  


Move Files into 


eZ-Audit Web Server 


Document Folder - 


Production (Release 


5.3)


030539


Other:  


Primary:  eZ-Audit State: Proposed


Priority: 3-Normal


04/27/0804/27/0804/27/0804/03/08Stephen BarbaroShanthi 


Ramachadran
05543556


Environment:  Prod.


617.967.5730


PerotData Center:  


FAFSA Demo Code 


Release - R2T4 


CCRAA


030696


Other:  


Primary:  FAFSA Demonstration 


Site


State: Submitted_to_DC


Priority: 3-Normal


06/29/0804/11/08Patrick Dominy 31230


Environment:  Prod.
CSCData Center:  


FAFSA Code 


Release - R2T4 


CCRAA


030694


Other:  


Primary:  FAFSA on the Web State: Submitted_to_DC


Priority: 3-Normal


06/29/0804/11/08Patrick Dominy 31230


Environment:  Prod.
CSCData Center:  


FAFSA Utility App 


buildout


030179


Other:  Integrated Technical 


Architecture; FAFSA on the 


Web;  


Primary:  FAFSA on the Web State: Submitted_to_DC


Priority: 3-Normal


09/07/0803/13/08Stephen BarbaroMohammed 


Farooq


Environment:  Prod.


617.967.5730


PerotData Center:  


FAFSA Utility Server 


Buildout


030283


Other:  Integrated Technical 


Architecture; FAFSA on the 


Web;  


Primary:  FAFSA on the Web State: Submitted_to_DC


Priority: 


09/07/0803/19/08Stephen BarbaroRobert Wehrle


Environment:  Prod.


617.967.5730


PerotData Center:  
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FAFSA4Caster Code 


Deployment - Phase 


1


030693


Other:  Transition 


Primary:  FAFSA4caster State: Submitted_to_DC


Priority: 3-Normal


04/27/0804/27/0804/27/0804/11/08Patrick Dominy7DYMEX


Environment:  Prod.
CSCData Center:  


FYI - FMS DBA's will 


perform deletion 


activity which 


generates heavy 


archive logs


030889


Other:  


Primary:  Financial Management 


System


State: Proposed


Priority: 3-Normal


05/07/0805/05/0805/05/0804/23/08Stephen BarbaroLavanya 


Yendapalli
05612520


Environment:  Prod.


617.967.5730


PerotData Center:  


FYI - FMS CR 


Release 7.024_C2 - 


Install OATM


030802


Other:  


Primary:  Financial Management 


System


State: Submitted_to_DC


Priority: 3-Normal


05/25/0805/24/0805/24/0804/18/08Stephen BarbaroDavid Gonzalez


Environment:  Prod.


617.967.5730


PerotData Center:  


FYI - FMS CR 


Release 7.024_C3 - 


Apply Oracle Apr '08 


Security Patches


030800


Other:  


Primary:  Financial Management 


System


State: Submitted_to_DC


Priority: 3-Normal


05/31/0805/31/0805/31/0804/18/08Stephen BarbaroDavid Gonzalez


Environment:  Prod.


617.967.5730


PerotData Center:  


FYI - Migration of 


Code for FSA FMS 


Release 7.025


026758


Other:  


Primary:  Financial Management 


System


State: Submitted_to_DC


Priority: 3-Normal


06/29/0806/29/0806/29/0806/15/07Stephen BarbaroJeffrey Castellow 31620


Environment:  Prod.


617.967.5730


PerotData Center:  


FYI - Migration of 


Code for FSA FMS 


Release 7.026


026759


Other:  


Primary:  Financial Management 


System


State: Submitted_to_DC


Priority: 3-Normal


09/28/0809/28/0809/28/0806/15/07Stephen BarbaroJeffrey Castellow


Environment:  Prod.


617.967.5730


PerotData Center:  


(FYI)  FSAdownload 


changes for 04/25/08


030853


Other:  


Primary:  FSA Download State: Scheduled


Priority: 4-Dynamic


04/25/0804/25/0804/25/0804/22/08Sandra SimmonsJeffrey King7DXR4L


Environment:  Prod.


860-593-3651


CSCData Center:  
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Weekly Reboot for 


FSA Rational Servers


030184


Other:  


Primary:  FSA Rational 


Environment


State: Submitted_to_DC


Priority: 3-Normal


03/23/0803/23/0803/23/0803/13/08Stephen BarbaroDiana O'Hara05475850


Environment:  Prod.


617.967.5730


PerotData Center:  


Rational Users Listing030285


Other:  


Primary:  FSA Rational 


Environment


State: Proposed


Priority: 3-Normal


04/30/0804/30/0803/28/0803/19/08Stephen BarbaroJoseph 


Rubenstahl
05616495


Environment:  Prod.


617.967.5730


PerotData Center:  


Rational - Remove 


selected states from 


FMSCR transition 


matrix


029761


Other:  


Primary:  FSA Rational 


Environment


State: Scheduled


Priority: 3-Normal


04/27/0804/01/0804/06/0802/15/08Joseph RubenstahlDavid Gonzalez


Environment:  Prod.


202.377.4386


PerotData Center:  


Rational ClearQuest 


EPI Database 


changes


030030


Other:  


Primary:  FSA Rational 


Environment


State: Scheduled


Priority: 3-Normal


05/05/0804/28/0804/06/0803/04/08Joseph RubenstahlIskra Nikolova


Environment:  Prod.


202.377.4386


PerotData Center:  


Rational Create 


system in ITA Defects 


database


030614


Other:  


Primary:  FSA Rational 


Environment


State: Scheduled


Priority: 3-Normal


04/28/0804/08/0804/14/0804/08/08Joseph RubenstahlJoseph 


Rubenstahl


Environment:  Prod.


202.377.4386


PerotData Center:  


New CQ database for 


SA


028117


Other:  


Primary:  FSA Rational 


Environment


State: Scheduled


Priority: 3-Normal


05/19/0804/07/0804/20/0810/04/07Srinivas BhattiproluSrinivas 


Bhattiprolu


Environment:  Prod.


202.377.3549


PerotData Center:  


UNinstall and 


REinstall Crystal 


Reports 10.0 to 095


030833


Other:  


Primary:  FSA Rational 


Environment


State: Resolved


Priority: 3-Normal


04/22/0804/21/0804/22/0804/21/08Joseph RubenstahlJoseph 


Rubenstahl


Environment:  Prod.


202.377.4386


PerotData Center:  
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ITA ClearQuest 


Databases Changes


030134


Other:  


Primary:  FSA Rational 


Environment


State: Proposed


Priority: 


05/19/0804/01/0804/27/0803/11/08Stephen BarbaroSrinivas 


Bhattiprolu
05465061


Environment:  Prod.


617.967.5730


PerotData Center:  


EPI ClearQuest 


Database Changes


030135


Other:  


Primary:  FSA Rational 


Environment


State: Scheduled


Priority: 


05/05/0804/01/0804/27/0803/11/08Joseph RubenstahlSrinivas 


Bhattiprolu
05465071


Environment:  Prod.


202.377.4386


PerotData Center:  


New Oracle 


Database for 


RequsitePro


030136


Other:  


Primary:  FSA Rational 


Environment


State: Proposed


Priority: 


05/12/0804/01/0804/27/0803/11/08Stephen BarbaroSrinivas 


Bhattiprolu
05465490


Environment:  Prod.


617.967.5730


PerotData Center:  


Rational Planned 


Implementation Date 


- optiaonal field in EPI 


Database (Prod)


030851


Other:  


Primary:  FSA Rational 


Environment


State: Scheduled


Priority: 3-Normal


05/11/0804/23/0805/11/0804/22/08Joseph RubenstahlIskra Nikolova


Environment:  Prod.


202.377.4386


PerotData Center:  


Rational ClearQuest 


Change on ITA User 


Groups


030804


Other:  


Primary:  FSA Rational 


Environment


State: Submitted_to_DC


Priority: 3-Normal


05/11/0804/24/0805/11/0804/18/08Joseph RubenstahlIskra Nikolova


Environment:  Prod.


202.377.4386


PerotData Center:  


Create New Field in 


CCG ClearQuest 


Database


030906


Other:  


Primary:  FSA Rational 


Environment


State: Scheduled


Priority: 3-Normal


05/11/0804/24/0805/11/0804/24/08Joseph RubenstahlJoseph 


Rubenstahl


Environment:  Prod.


202.377.4386


PerotData Center:  


Modify Contents of 


QA and Analyst 


dropdowns in DARR 


CQ DB


030832


Other:  


Primary:  FSA Rational 


Environment


State: Submitted_to_DC


Priority: 3-Normal


05/11/0804/24/0805/12/0804/21/08Joseph RubenstahlOwen Cooper


Environment:  Prod.


202.377.4386


PerotData Center:  
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TeamSite 7.6.1 Patch 


1


030781


Other:  


Primary:  Information for 


Financial Aid Professionals


State: Proposed


Priority: 


04/20/0804/20/0804/20/0804/17/08Stephen BarbaroRobert Wehrle05597296


Environment:  Prod.


617.967.5730


PerotData Center:  


IFAP .ear deployment 


to support DL School 


Guide enhancement 


(prod)


030703


Other:  


Primary:  Information for 


Financial Aid Professionals


State: Proposed


Priority: 3-Normal


04/27/0804/27/0804/27/0804/14/08Stephen BarbaroGreg Pape05579201


Environment:  Prod.


617.967.5730


PerotData Center:  


IFAP .ear deployment 


to support IFAP 


disaster site (prod)


030535


Other:  


Primary:  Information for 


Financial Aid Professionals


State: Proposed


Priority: 3-Normal


05/04/0805/04/0805/04/0804/03/08Stephen BarbaroGreg Pape05539316


Environment:  Prod.


617.967.5730


PerotData Center:  


IFAP OD conf 


changes to support 


IFAP podcast 


enhancement


030848


Other:  


Primary:  Information for 


Financial Aid Professionals


State: Proposed


Priority: 3-Normal


05/04/0805/04/0805/04/0804/21/08Stephen BarbaroGreg Pape05605343


Environment:  Prod.


617.967.5730


PerotData Center:  


IFAP/FAP Redesign 


Deployment (prod)


027967


Other:  


Primary:  Information for 


Financial Aid Professionals


State: Submitted_to_DC


Priority: 3-Normal


10/26/0810/26/0810/26/0812/14/07Stephen BarbaroGreg Pape 3108005194669


Environment:  Prod.


617.967.5730


PerotData Center:  


Move dfipm servers 


to trusted 


environment


030871


Other:  


Primary:  Integrated Partner 


Management


State: Scheduled


Priority: 3-Normal


04/24/0804/23/0804/23/0804/23/08Stephen BarbaroStephen Barbaro01172101


Environment:  Prod.


617.967.5730


PerotData Center:  


Sync of userid and 


passwds between 


mrd08 and mrd09


030051


Other:  


Primary:  Integrated Technical 


Architecture


State: Scheduled


Priority: 


04/20/0804/19/0804/13/0803/05/08Stephen BarbaroRobert Wehrle 3111205443757


Environment:  Prod.


617.967.5730


PerotData Center:  
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install and configure 


ITA Phase 2 and 


DLSS prod servers


030740


Other:  Direct Loan Servicing 


System; Transition;  


Primary:  Integrated Technical 


Architecture


State: Scheduled


Priority: 3-Normal


05/05/0804/15/0804/15/0804/16/08Stephen BarbaroStephen Barbaro01158890


Environment:  Prod.


617.967.5730


PerotData Center:  


Migrate Group 3 


TeamSite branches 


from fsasvsmrd09 to 


fsasvsmrd08


030735


Other:  


Primary:  Integrated Technical 


Architecture


State: Submitted_to_DC


Priority: 3-Normal


04/26/0804/26/0804/26/0804/17/08Stephen BarbaroWarren Wang 31112


Environment:  Prod.


617.967.5730


PerotData Center:  


Install WebFocus Hot 


Fix 6


029873


Other:  


Primary:  Integrated Technical 


Architecture


State: Submitted_to_DC


Priority: 3-Normal


04/27/0804/27/0804/27/0802/25/08Sandra SimmonsMohammed 


Farooq
 311117CEPBD


Environment:  Prod.


off-203-949-1414   cell-860-593-3651


CSCData Center:  


Restore content store 


from fsasvsmrd09 to 


fsasvsmrd08


030734


Other:  


Primary:  Integrated Technical 


Architecture


State: Submitted_to_DC


Priority: 3-Normal


04/27/0804/27/0804/27/0804/17/08Stephen BarbaroWarren Wang 31112


Environment:  Prod.


617.967.5730


PerotData Center:  


New Google DNS 


Entry


030894


Other:  


Primary:  Integrated Technical 


Architecture


State: Proposed


Priority: 3-Normal


04/27/0804/27/0804/27/0804/23/08Stephen BarbaroChi-Yen Yang05613360


Environment:  Prod.


617.967.5730


PerotData Center:  


Create new Virtual 


hosts: IFAP_host and 


FAP_host


030766


Other:  


Primary:  Integrated Technical 


Architecture


State: Proposed


Priority: 3-Normal


05/04/0805/04/0805/04/0804/17/08Stephen BarbaroLeo Pius05615926


Environment:  Prod.


617.967.5730


PerotData Center:  


Kernel Patch Update 


to Patch 13 for mrd09


029534


Other:  


Primary:  Integrated Technical 


Architecture


State: CCRB_Review


Priority: 3-Normal


05/11/0805/11/0805/04/0801/30/08Stephen BarbaroRobert Wehrle 3111205589442


Environment:  Prod.


617.967.5730


PerotData Center:  
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Schedule job for 


clean up of logs


030279


Other:  


Primary:  Integrated Technical 


Architecture


State: Proposed


Priority: 3-Normal


04/20/0804/20/0805/11/0803/19/08Stephen BarbaroLeo Pius05492178


Environment:  Prod.


617.967.5730


PerotData Center:  


Oracle Password 


change in Production


028475


Other:  


Primary:  Integrated Technical 


Architecture


State: CCRB_Review


Priority: 3-Normal


06/22/0806/22/0806/22/0804/08/08Frank TorchiaIan Parra7AXMXF


Environment:  Prod.


860.425.6061


CSCData Center:  


Oracle Password 


change in Production


028477


Other:  


Primary:  Integrated Technical 


Architecture


State: Submitted_to_DC


Priority: 3-Normal


06/22/0806/22/0806/22/0804/08/08Stephen BarbaroIan Parra05201954


Environment:  Prod.


617.967.5730


PerotData Center:  


Shutdown & IPL of 


NSLP for weekly 


maintenance


030502


Other:  


Primary:  National Student Loan 


Data System


State: CCRB_Review


Priority: 3-Normal


04/27/0804/27/0804/27/0804/02/08Carol GreerAndrea Spear7CTJV2


Environment:  Prod.


203-949-1445


CSCData Center:  


Recycle NSLDS 


Application Clones 


PROD


029656


Other:  


Primary:  National Student Loan 


Data System


State: Submitted_to_DC


Priority: 3-Normal


04/27/0802/06/08Sandra SimmonsChuan Tran7DYLUG


Environment:  Prod.


off-203-949-1414   cell-860-593-3651


CSCData Center:  


Deploy EAR file to 


NSLDS Production 


Server


030856


Other:  Transition 


Primary:  National Student Loan 


Data System


State: Submitted_to_DC


Priority: 2-Alert


04/27/0804/22/08Sandra SimmonsChuan Tran7DYLUG


Environment:  Prod.


off-203-949-1414   cell-860-593-3651


CSCData Center:  


Change Password 


Rule for NSLDS


030788


Other:  Transition 


Primary:  National Student Loan 


Data System


State: Submitted_to_DC


Priority: 3-Normal


04/28/0804/17/08Carol GreerChuan Tran


Environment:  Prod.


480-598-6387


CSCData Center:  
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Shutdown & IPL of 


NSLP for weekly 


maintenance


030538


Other:  


Primary:  National Student Loan 


Data System


State: CCRB_Review


Priority: 3-Normal


05/04/0805/04/0805/04/0804/03/08Carol GreerAndrea Spear7CTJVS


Environment:  Prod.


203-949-1445


CSCData Center:  


Shutdown & IPL of 


NSLP for weekly 


maintenance


030640


Other:  


Primary:  National Student Loan 


Data System


State: CCRB_Review


Priority: 3-Normal


05/11/0805/11/0805/11/0804/09/08Carol GreerAndrea Spear7CVHT9


Environment:  Prod.


203-949-1445


CSCData Center:  


Recycle NSLDS 


Application Clones 


PROD


029658


Other:  


Primary:  National Student Loan 


Data System


State: Submitted_to_DC


Priority: 3-Normal


05/11/0802/06/08Sandra SimmonsChuan Tran


Environment:  Prod.


off-203-949-1414   cell-860-593-3651


CSCData Center:  


Transition - Run BMC 


Report before the 


Copy Pair Break


030410


Other:  Transition 


Primary:  National Student Loan 


Data System


State: Submitted_to_DC


Priority: 3-Normal


05/16/0803/28/08Carol GreerChuan Tran


Environment:  Prod.


203-949-1445


CSCData Center:  


May/2008 Production 


Migrating EAR file to 


NSLDS Production 


Server


029290


Other:  Transition 


Primary:  National Student Loan 


Data System


State: Submitted_to_DC


Priority: 3-Normal


05/18/0801/09/08Sandra SimmonsChuan Tran


Environment:  Prod.


off-203-949-1414   cell-860-593-3651


CSCData Center:  


Recycle NSLDS 


Application Clones 


PROD


029659


Other:  


Primary:  National Student Loan 


Data System


State: Submitted_to_DC


Priority: 3-Normal


05/25/0802/06/08Sandra SimmonsChuan Tran


Environment:  Prod.


off-203-949-1414   cell-860-593-3651


CSCData Center:  


Shutdown & IPL of 


NSLP for weekly 


maintenance


030705


Other:  


Primary:  National Student Loan 


Data System


State: CCRB_Review


Priority: 3-Normal


06/08/0806/08/0806/08/0804/14/08Carol GreerAndrea Spear7CVHTD


Environment:  Prod.


203-949-1445


CSCData Center:  
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Shutdown & IPL of 


NSLP for weekly 


maintenance


030719


Other:  


Primary:  National Student Loan 


Data System


State: CCRB_Review


Priority: 3-Normal


06/15/0806/15/0806/15/0804/14/08Carol GreerAndrea Spear7DMHU9


Environment:  Prod.


203-949-1445


CSCData Center:  


Recycle NSLDS 


Application Clones 


PROD


029668


Other:  


Primary:  National Student Loan 


Data System


State: Submitted_to_DC


Priority: 3-Normal


06/15/0802/06/08Sandra SimmonsChuan Tran


Environment:  Prod.


off-203-949-1414   cell-860-593-3651


CSCData Center:  


Migrate DB2 


production subsys 


NSLP from DB2 V7.1 


to V8.1 CM


029547


Other:  


Primary:  National Student Loan 


Data System


State: Submitted_to_DC


Priority: 3-Normal


06/22/0806/22/0806/22/0801/30/08Carol GreerAndrea Spear7BAUGY


Environment:  Prod.


203-949-1445


CSCData Center:  


Shutdown & IPL of 


NSLP for weekly 


maintenance


030770


Other:  


Primary:  National Student Loan 


Data System


State: CCRB_Review


Priority: 3-Normal


06/22/0806/22/0806/22/0804/17/08Carol GreerAndrea Spear7DMHUB


Environment:  Prod.


203-949-1445


CSCData Center:  


Shutdown & IPL of 


NSLP for weekly 


maintenance


030771


Other:  


Primary:  National Student Loan 


Data System


State: CCRB_Review


Priority: 3-Normal


06/29/0806/29/0806/29/0804/17/08Carol GreerAndrea Spear7DMHUD


Environment:  Prod.


203-949-1445


CSCData Center:  


June/2008 Production 


Migrating EAR file to 


NSLDS Production 


Server


029291


Other:  Transition 


Primary:  National Student Loan 


Data System


State: Submitted_to_DC


Priority: 3-Normal


06/29/0801/09/08Sandra SimmonsChuan Tran 31230


Environment:  Prod.


off-203-949-1414   cell-860-593-3651


CSCData Center:  


Recycle NSLDS 


Application Clones 


PROD


029670


Other:  


Primary:  National Student Loan 


Data System


State: Submitted_to_DC


Priority: 3-Normal


06/29/0802/06/08Sandra SimmonsChuan Tran


Environment:  Prod.


off-203-949-1414   cell-860-593-3651


CSCData Center:  
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Transition - Run BMC 


Report before the 


Copy Pair Break


030411


Other:  Transition 


Primary:  National Student Loan 


Data System


State: Submitted_to_DC


Priority: 3-Normal


07/11/0803/28/08Carol GreerChuan Tran


Environment:  Prod.


203-949-1445


CSCData Center:  


Modify Database as 


SSo suggested


030195


Other:  


Primary:  Ombudsman Case 


Tracking System


State: Scheduled


Priority: 2-Alert


04/27/0804/27/0803/23/0803/14/08Stephen BarbaroAshwin Parbadia01169589


Environment:  Prod.


617.967.5730


PerotData Center:  


FYI - Modification on 


ssl.conf file of apache 


web server.


030644


Other:  


Primary:  Ombudsman Case 


Tracking System


State: Submitted_to_DC


Priority: 1-Emergency


04/09/0804/09/08Ashwin Parbadia


Environment:  Prod.
PerotData Center:  


Migrate EAR file to 


Prod Server


030540


Other:  


Primary:  Ombudsman Website State: Resolved


Priority: 3-Normal


04/20/0804/20/0804/20/0804/03/08Stephen BarbaroAshwin Parbadia01150489


Environment:  Prod.


617.967.5730


PerotData Center:  


PEPS Release 


RL0804B (April 27th)


030668


Other:  postsecondary 


Education Participants System 


Primary:  postsecondary 


Education Participants System


State: Proposed


Priority: 3-Normal


04/27/0804/27/0804/27/0804/10/08Stephen BarbaroRakesh Gupta05570542


Environment:  Prod.


617.967.5730


PerotData Center:  


Apply Oracle April 


2008 CPU to 


Production 


PEPS/EAPP 


Databases


030837


Other:  


Primary:  postsecondary 


Education Participants System


State: Proposed


Priority: 3-Normal


05/11/0805/11/0805/11/0804/21/08Stephen BarbaroWei Sha05603242


Environment:  Prod.


617.967.5730


PerotData Center:  


Need /etc/cluster 


information from 


HPL-15 and HPL-16 


for migration setup


030790


Other:  


Primary:  SAIG Mailboxes State: Resolved


Priority: 2-Alert


04/18/0804/18/0804/18/0804/17/08Sandra SimmonsJamie Steapp7DTS3Q


Environment:  Prod.


off-203-949-1414   cell-860-593-3651


CSCData Center:  
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Install 


E-Authentication on 


production failover 


server


030593


Other:  


Primary:  Security Architecture State: Proposed


Priority: 3-Normal


04/30/0804/11/0804/07/0804/09/08Stephen BarbaroDavid Hsieh05577296


Environment:  Prod.


617.967.5730


PerotData Center:  


spnego needs to be 


configured on the 


new aix webseals


030601


Other:  Transition 


Primary:  Security Architecture State: Proposed


Priority: 2-Alert


05/25/0804/20/0804/09/0804/07/08Stephen BarbaroJames Quinn05559830


Environment:  Prod.


617.967.5730


PerotData Center:  


hosts file needs to be 


updated on r3440-2


030903


Other:  


Primary:  Security Architecture State: Submitted_to_DC


Priority: 


04/27/0804/24/08James Quinn


Environment:  Prod.
PerotData Center:  


files need to be 


copied in prod for 


new webseals


030905


Other:  


Primary:  Security Architecture State: Submitted_to_DC


Priority: 


04/27/0804/24/08James Quinn


Environment:  Prod.
PerotData Center:  


fixpack 13 needs to 


be implemented in 


prod for TAM


030904


Other:  


Primary:  Security Architecture State: Submitted_to_DC


Priority: 


05/04/0804/24/08James Quinn


Environment:  Prod.
PerotData Center:  


FYI - Employee View 


production rollout


030114


Other:  Enterprise Portal 


Infrastructure 


Primary:  TheStartingLine State: Submitted_to_DC


Priority: 3-Normal


04/27/0803/14/08Dmitriy 


Korobskiy


Environment:  Prod.
PerotData Center:  


Change sequence of 


DCM01/DCM03 


project 


implementation


027042


Other:  Program management 


Office 


Primary:  Transition State: Scheduled


Priority: 3-Normal


07/31/0809/30/0709/30/0707/11/07Stephen BarbaroAmy Luycx01974120


Environment:  Prod.


617.967.5730


PerotData Center:  
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Move Cod 


Transformation to 


Move package #3


027176


Other:  Program management 


Office 


Primary:  Transition State: Scheduled


Priority: 3-Normal


07/31/0807/31/0809/30/0707/24/07Stephen BarbaroAmy Luycx01995575


Environment:  Prod.


617.967.5730


PerotData Center:  


Migrate EDS 


Montgomery/EDS 


Image Repository 


Traffic to MPLS


029387


Other:  


Primary:  Transition State: Scheduled


Priority: 3-Normal


05/18/0805/18/0803/09/0801/15/08Stephen BarbaroDavid G Cote05269360


Environment:  Prod.


617.967.5730


PerotData Center:  


Migrate EDS 


Louisville/EDS Image 


Repository Traffic to 


MPLS


029388


Other:  


Primary:  Transition State: Scheduled


Priority: 3-Normal


05/18/0805/18/0803/09/0801/15/08Stephen BarbaroDavid G Cote05269366


Environment:  Prod.


617.967.5730


PerotData Center:  


DCM01-R3 - GO 


LIVE - Start Data 


Replication


030767


Other:  DCM03; Direct Loan 


Consolidation System;  


Primary:  Transition State: Resolved


Priority: 2-Alert


04/22/0804/22/0804/22/0804/17/08Sandra SimmonsRob O'Keefe7DSQZW


Environment:  Prod.


off-203-949-1414   cell-860-593-3651


CSCData Center:  


Repartition of 


FSAPTCRPT001


030860


Other:  


Primary:  Transition State: Resolved


Priority: 3-Normal


04/23/0804/22/0804/22/0804/22/08Stephen BarbaroStephen Barbaro01171102


Environment:  Prod.


617.967.5730


PerotData Center:  


DCM01 - Rel 3 - GO 


LIVE Copy Pair Break


030768


Other:  DCM01 Rel 3; Direct 


Loan Consolidation System;  


Primary:  Transition State: CCRB_Review


Priority: 3-Normal


04/25/0804/25/0804/25/0804/17/08Sandra SimmonsRob O'Keefe7DSQNZ


Environment:  Prod.


off-203-949-1414   cell-860-593-3651


CSCData Center:  


back up DLCS 


MP1rel3 go live 


-transition


030882


Other:  Direct Loan 


Consolidation System 


Primary:  Transition State: Submitted_to_DC


Priority: 3-Normal


04/28/0804/25/0804/25/0804/23/08Sandra SimmonsAndrea Spear7DWJSX


Environment:  Prod.


off-203-949-1414   cell-860-593-3651


CSCData Center:  
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Tripwire scripting and 


scheduling changes


030893


Other:  FSA Download 


Primary:  Transition State: Scheduled


Priority: 4-Dynamic


04/25/0804/25/0804/25/0804/23/08Sandra SimmonsAndrea Spear7DXQY8


Environment:  Prod.


off-203-949-1414   cell-860-593-3651


CSCData Center:  


Modify BOS Server & 


Web Monitoring to 


Support DCM01-R3


030844


Other:  


Primary:  Transition State: Submitted_to_DC


Priority: 3-Normal


04/27/0804/25/0804/27/0804/21/08Sandra SimmonsSandra 


Simmons
7DSR4T


Environment:  Prod.


off-203-949-1414   cell-860-593-3651


CSCData Center:  


Update TMON 


License on NSLP


030846


Other:  


Primary:  Transition State: CCRB_Review


Priority: 3-Normal


04/27/0804/27/0804/27/0804/21/08Carol GreerSandra 


Simmons
7DQJX6


Environment:  Prod.


203-949-1445


CSCData Center:  


Update TMON 


License on FELP


030847


Other:  


Primary:  Transition State: CCRB_Review


Priority: 3-Normal


04/27/0804/27/0804/27/0804/21/08Carol GreerSandra 


Simmons
7DQJYT


Environment:  Prod.


203-949-1445


CSCData Center:  


Update TMON 


License on CPSP


030875


Other:  Central Processing 


System 


Primary:  Transition State: CCRB_Review


Priority: 3-Normal


04/27/0804/27/0804/27/0804/23/08Carol GreerAndrea Spear7DQJSS


Environment:  Prod.


203-949-1445


CSCData Center:  


Weekly Reboot - FSA 


Netbackup servers


030884


Other:  


Primary:  Transition State: Submitted_to_DC


Priority: 3-Normal


05/02/0805/02/0805/02/0804/23/08Sandra SimmonsAndrea Spear7DXHTY


Environment:  Prod.


off-203-949-1414   cell-860-593-3651


CSCData Center:  


Upgrade DB2 early 


code to V8.1


030877


Other:  Central Processing 


System 


Primary:  Transition State: Submitted_to_DC


Priority: 3-Normal


05/04/0805/04/0805/04/0804/23/08Carol GreerAndrea Spear7DVHW2


Environment:  Prod.


203-949-1445


CSCData Center:  
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Migrate DB2 dev 


subsystem DSND 


from DB2 V7.1 to 


V8.1 CM


030878


Other:  Central Processing 


System 


Primary:  Transition State: Submitted_to_DC


Priority: 3-Normal


05/04/0805/04/0805/04/0804/23/08Carol GreerAndrea Spear7DVJCQ


Environment:  Prod.


203-949-1445


CSCData Center:  


Migrate QMF V7.2 to 


V8.1 on DB2 dev 


subsystem DSND


030879


Other:  Central Processing 


System 


Primary:  Transition State: Submitted_to_DC


Priority: 3-Normal


05/04/0805/04/0805/04/0804/23/08Carol GreerAndrea Spear7DVJK6


Environment:  Prod.


203-949-1445


CSCData Center:  


Migrate DB2 accept 


test subsys DSNT 


from DB2 V7.1 to 


V8.1 CM


030880


Other:  Central Processing 


System 


Primary:  Transition State: Submitted_to_DC


Priority: 3-Normal


05/04/0805/04/0805/04/0804/23/08Carol GreerAndrea Spear7DVJQK


Environment:  Prod.


203-949-1445


CSCData Center:  


Migrate QMF V7.2 to 


V8.1 on DB2 accept 


test subsystem DSNT


030881


Other:  Central Processing 


System 


Primary:  Transition State: Submitted_to_DC


Priority: 3-Normal


05/04/0805/04/0805/04/0804/23/08Carol GreerAndrea Spear7DVJVE


Environment:  Prod.


203-949-1445


CSCData Center:  


Weekly Reboot - FSA 


Netbackup servers


030885


Other:  


Primary:  Transition State: Submitted_to_DC


Priority: 3-Normal


05/09/0805/09/0805/09/0804/23/08Sandra SimmonsAndrea Spear7DXHWR


Environment:  Prod.


off-203-949-1414   cell-860-593-3651


CSCData Center:  


Start Data Replication 


for DCM03 Mock 2


030209


Other:  DCM03 


Primary:  Transition State: Submitted_to_DC


Priority: 3-Normal


05/12/0803/14/08Donald 


Schumacher


Environment:  Prod.
CSCData Center:  


Weekly Reboot - FSA 


Netbackup servers


030890


Other:  


Primary:  Transition State: Submitted_to_DC


Priority: 3-Normal


05/16/0805/16/0805/16/0804/23/08Sandra SimmonsAndrea Spear7DXHY7


Environment:  Prod.


off-203-949-1414   cell-860-593-3651


CSCData Center:  
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Copy Pair Break for 


DCM03 Mock 2 Test


030211


Other:  DCM03 


Primary:  Transition State: Submitted_to_DC


Priority: 3-Normal


05/16/0803/14/08Donald 


Schumacher


Environment:  Prod.
CSCData Center:  


Weekly Reboot - FSA 


Netbackup servers


030891


Other:  


Primary:  Transition State: Submitted_to_DC


Priority: 3-Normal


05/23/0805/23/0805/23/0804/23/08Sandra SimmonsAndrea Spear7DXHZZ


Environment:  Prod.


off-203-949-1414   cell-860-593-3651


CSCData Center:  


Weekly Reboot - FSA 


Netbackup servers


030892


Other:  


Primary:  Transition State: Submitted_to_DC


Priority: 3-Normal


05/30/0805/30/0805/30/0804/23/08Sandra SimmonsAndrea Spear7DXJ3M


Environment:  Prod.


off-203-949-1414   cell-860-593-3651


CSCData Center:  


Start Data Replication 


for DCM03 Go-Live


030212


Other:  DCM03 


Primary:  Transition State: Submitted_to_DC


Priority: 3-Normal


07/07/0803/14/08Donald 


Schumacher


Environment:  Prod.
CSCData Center:  


Copy Pair Break for 


DCM03 Go-Live 


Weekend


030213


Other:  DCM03 


Primary:  Transition State: Submitted_to_DC


Priority: 3-Normal


07/11/0803/14/08Donald 


Schumacher


Environment:  Prod.
CSCData Center:  


FYI - Move DLCS to 


its own move 


package


029707


Other:  Program management 


Office 


Primary:  Transition State: Submitted_to_DC


Priority: 3-Normal


07/31/0802/12/08Tom Schweikert


Environment:  Prod.
PerotData Center:  


Rational Create a 


Rule to Distribute 


Email Notifications to 


codsupport@acs-inc.


com


030850


Other:  Agreement to Serve 


Primary:  VDC Change Control 


Management Tool


State: Resolved


Priority: 3-Normal


05/06/0804/23/0805/06/0804/22/08Joseph RubenstahlClement Davis


Environment:  Prod.


202.377.4386


PerotData Center:  
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Re-Sourcing of 


WebTrends 


datasource in support 


of DLCS transition


029633


Other:  


Primary:  WebTrends Reporting State: Resolved


Priority: 3-Normal


04/21/0804/14/0804/29/0802/05/08Sandra SimmonsBing Yi


Environment:  Prod.


off-203-949-1414   cell-860-593-3651


CSCData Center:  


(DCM03) Firewall 


opening for 


webtrends log FTP 


access from CSC


030569


Other:  DCM03; Transition;  


Primary:  WebTrends Reporting State: Resolved


Priority: 3-Normal


04/23/0804/23/0804/30/0804/04/08Stephen BarbaroBing Yi01143826


Environment:  Prod.


617.967.5730


PerotData Center:  


(DCM03) 


Reinstatement of 


userid webtrend at 


Perot FSANT107 


server


030568


Other:  DCM03; Transition;  


Primary:  WebTrends Reporting State: Scheduled


Priority: 3-Normal


04/30/0804/30/0804/30/0804/04/08Stephen BarbaroBing Yi05544521


Environment:  Prod.


617.967.5730


PerotData Center:  


(DCM03) WTOD JS 


tags insert for Akamai 


deployed apps.


030635


Other:  Transition 


Primary:  WebTrends Reporting State: Submitted_to_DC


Priority: 3-Normal


06/27/0804/09/08Sandra SimmonsBing Yi


Environment:  Prod.


off-203-949-1414   cell-860-593-3651


CSCData Center:  


(DCM03) Test the 


integrity of webtrends 


reports for Akamai 


apps.


030561


Other:  Transition 


Primary:  WebTrends Reporting State: Submitted_to_DC


Priority: 3-Normal


06/30/0804/04/08Sandra SimmonsBing Yi


Environment:  Prod.


off-203-949-1414   cell-860-593-3651


CSCData Center:  


(DCM03) Removal of 


webtrends 7.5 JS 


tags of Akamai 


deployed apps


030636


Other:  Transition 


Primary:  WebTrends Reporting State: Submitted_to_DC


Priority: 3-Normal


07/11/0804/09/08Sandra SimmonsBing Yi


Environment:  Prod.


off-203-949-1414   cell-860-593-3651


CSCData Center:  


(DCM03) Production 


switch of DCM03 


webtrends 


applications


030571


Other:  


Primary:  WebTrends Reporting State: Submitted_to_DC


Priority: 3-Normal


07/31/0804/04/08Sandra SimmonsBing Yi


Environment:  Prod.


off-203-949-1414   cell-860-593-3651


CSCData Center:  
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Add in Alternate 


Technical Lead to the 


CMDB for WBCR


030656


Other:  


Primary:  Workplace for 


Business Controls and Reporting


State: Resolved


Priority: 3-Normal


04/16/0804/16/0804/16/0804/09/08Stephen BarbaroDiana O'Hara05566524


Environment:  Prod.


617.967.5730


PerotData Center:  


Deploy new version 


of FSA XML Registry 


to prod


030756


Other:  


Primary:  XML Registry and 


Repository


State: Proposed


Priority: 3-Normal


04/27/0804/27/0804/27/0804/16/08Stephen BarbaroJoshua Smith05590287


Environment:  Prod.


617.967.5730


PerotData Center:  


ATS New Application 


Environment Setup - 


Staging


029333


Other:  Common Origination 


and Disbursement 


Primary:  Agreement to Serve State: Submitted_to_DC


Priority: 3-Normal


05/05/0805/05/0801/14/08Nina ColonJue Wang 31230


Environment:  Staging


202-377-3384


PerotData Center:  


Need Oracle 


database server 


and/or hard drive 


space for ATS 


Staging Env


030899


Other:  Integrated Technical 


Architecture 


Primary:  Agreement to Serve State: Submitted_to_DC


Priority: 2-Alert


05/05/0804/23/08Franklin 


Balaguer
 31230


Environment:  Staging
PerotData Center:  


FYI: COD R7.0 May 


SP possible migration 


for ATS and eMPN - 


Stage


030552


Other:  Electronic Master 


Promissory Note 


Primary:  Agreement to Serve State: Submitted_to_DC


Priority: 3-Normal


05/19/0804/03/08Jue Wang


Environment:  Staging
PerotData Center:  


FYI: COD R7.1 


scheduled migration 


for ATS and eMPN - 


Stage


030448


Other:  Electronic Master 


Promissory Note 


Primary:  Agreement to Serve State: Submitted_to_DC


Priority: 3-Normal


06/24/0806/24/0806/24/0803/31/08Jue Wang 31230


Environment:  Staging
PerotData Center:  


FYI: COD R7.1 July 


SP possible migration 


for ATS and eMPN - 


Stage


030554


Other:  Electronic Master 


Promissory Note 


Primary:  Agreement to Serve State: Submitted_to_DC


Priority: 3-Normal


07/21/0804/03/08Jue Wang


Environment:  Staging
PerotData Center:  
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FYI: COD R7.2 


scheduled migration - 


Stage


030450


Other:  Electronic Master 


Promissory Note 


Primary:  Agreement to Serve State: Submitted_to_DC


Priority: 3-Normal


09/23/0809/23/0809/23/0803/31/08Jue Wang 31230


Environment:  Staging
PerotData Center:  


FYI: COD R7.2 Oct 


SP possible migration 


for ATS and eMPN - 


Stage


030556


Other:  Electronic Master 


Promissory Note 


Primary:  Agreement to Serve State: Submitted_to_DC


Priority: 3-Normal


10/20/0804/03/08Jue Wang


Environment:  Staging
PerotData Center:  


Buildout college.gov 


staging environment


030260


Other:  


Primary:  college.gov State: Submitted_to_DC


Priority: 3-Normal


05/14/0803/17/08Stephen BarbaroChi-Yen Yang05486888


Environment:  Staging


617.967.5730


PerotData Center:  


eCB database 


Changes for Release 


9.0


029892


Other:  


Primary:  e-Campus Based State: Proposed


Priority: 3-Normal


07/17/0807/17/0807/17/0802/25/08Stephen BarbaroAsha Gupta05401360


Environment:  Staging


617.967.5730


PerotData Center:  


Redeploy ecb 


application to staging 


- (Rel. 9.0)


029893


Other:  


Primary:  e-Campus Based State: Proposed


Priority: 3-Normal


07/17/0807/17/0807/17/0802/25/08Stephen BarbaroAsha Gupta05401665


Environment:  Staging


617.967.5730


PerotData Center:  


eCB Release 9.1 


Database Updates


030863


Other:  


Primary:  e-Campus Based State: Submitted_to_DC


Priority: 


10/02/0810/02/0810/02/0804/22/08Conrad 


O'Connell


Environment:  Staging
PerotData Center:  


eCB Release 9.1 


EAR Deployment


030864


Other:  


Primary:  e-Campus Based State: Submitted_to_DC


Priority: 


10/02/0810/02/0810/02/0804/22/08Conrad 


O'Connell


Environment:  Staging
PerotData Center:  
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Deploy eCDRAppeals 


1.00.004 to Stage


030792


Other:  


Primary:  Electronic Cohort 


Default Rate Appeals


State: Proposed


Priority: 3-Normal


04/24/0804/24/0804/24/0804/18/08Stephen BarbaroFernando 


Felixberto
05597330


Environment:  Staging


617.967.5730


PerotData Center:  


Move/Rename ESB 


server fsaesbt1 as a 


Stage Server


030478


Other:  


Primary:  Enterprise Application 


Integration


State: Proposed


Priority: 3-Normal


04/15/0804/15/0804/15/0804/01/08Stephen BarbaroJeffrey 


Goldhirsch
05533981


Environment:  Staging


617.967.5730


PerotData Center:  


Create ESBSTAGE 


Oracle Database 


(ESB Stage)


030606


Other:  


Primary:  Enterprise Application 


Integration


State: Proposed


Priority: 3-Normal


04/21/0804/21/0804/21/0804/08/08Stephen BarbaroJeffrey 


Goldhirsch
05554842


Environment:  Staging


617.967.5730


PerotData Center:  


Rename and 


re-network Portal 


Staging Servers


030173


Other:  


Primary:  Enterprise Portal 


Infrastructure


State: Proposed


Priority: 3-Normal


04/24/0804/24/0804/24/0803/14/08Stephen BarbaroArun Jain05475483


Environment:  Staging


617.967.5730


PerotData Center:  


Build Portal Staging 


DBs


029701


Other:  Integrated Technical 


Architecture 


Primary:  Enterprise Portal 


Infrastructure


State: CCRB_Review


Priority: 


04/28/0804/28/0804/28/0802/11/08Stephen BarbaroChi-Yen Yang05359187


Environment:  Staging


617.967.5730


PerotData Center:  


Add/mount 


filesystems on 


fsawpss1 & fsawpss2


030191


Other:  


Primary:  Enterprise Portal 


Infrastructure


State: CCRB_Review


Priority: 


04/28/0804/28/0804/28/0803/14/08Stephen BarbaroArun Jain05476086


Environment:  Staging


617.967.5730


PerotData Center:  


create portal user in 


portal group in 


fsawpss1 & fsawpss2


030192


Other:  


Primary:  Enterprise Portal 


Infrastructure


State: CCRB_Review


Priority: 


04/28/0804/28/0804/28/0803/14/08Stephen BarbaroArun Jain05476831


Environment:  Staging


617.967.5730


PerotData Center:  
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Tune Kernel 


parameters for Portal 


Staging Servers


030264


Other:  


Primary:  Enterprise Portal 


Infrastructure


State: CCRB_Review


Priority: 3-Normal


04/28/0804/28/0804/28/0803/18/08Stephen BarbaroArun Jain05485671


Environment:  Staging


617.967.5730


PerotData Center:  


Refresh eZ-Audit 


EZAUDIT Schema on 


EZAUSTG Database 


with Production Data


030613


Other:  


Primary:  eZ-Audit State: Proposed


Priority: 3-Normal


04/17/0804/17/0804/17/0804/08/08Stephen BarbaroShanthi 


Ramachadran
05556770


Environment:  Staging


617.967.5730


PerotData Center:  


Deploy .EAR File - 


eZ-Audit Release 5.3 


(Staging)


030325


Other:  


Primary:  eZ-Audit State: Proposed


Priority: 3-Normal


04/25/0804/24/0804/24/0803/24/08Stephen BarbaroShanthi 


Ramachadran
05534104


Environment:  Staging


617.967.5730


PerotData Center:  


Move Files into 


eZ-Audit Web Server 


Document Folder - 


STAGE (Rel. 5.3)


030564


Other:  


Primary:  eZ-Audit State: Proposed


Priority: 3-Normal


04/24/0804/24/0804/24/0804/03/08Stephen BarbaroShanthi 


Ramachadran
05544517


Environment:  Staging


617.967.5730


PerotData Center:  


FAFSA Demo Code 


Release -  R2T4 for 


CCRAA


030695


Other:  


Primary:  FAFSA Demonstration 


Site


State: Submitted_to_DC


Priority: 3-Normal


06/26/0804/11/08Patrick Dominy 31230


Environment:  Staging
CSCData Center:  


IFAP .ear deployment 


to support DL School 


Guide enhancement 


(stage)


030702


Other:  


Primary:  Information for 


Financial Aid Professionals


State: Proposed


Priority: 3-Normal


04/25/0804/25/0804/25/0804/14/08Stephen BarbaroGreg Pape05579199


Environment:  Staging


617.967.5730


PerotData Center:  


IFAP .ear deployment 


to support IFAP 


disaster site (stage)


030534


Other:  


Primary:  Information for 


Financial Aid Professionals


State: Proposed


Priority: 3-Normal


05/02/0805/02/0805/02/0804/03/08Stephen BarbaroGreg Pape05539311


Environment:  Staging


617.967.5730


PerotData Center:  
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IFAP/FAP Redesign 


Deployment (stage)


027966


Other:  


Primary:  Information for 


Financial Aid Professionals


State: Submitted_to_DC


Priority: 3-Normal


07/09/0807/09/0810/24/0812/14/07Stephen BarbaroGreg Pape 3108005194668


Environment:  Staging


617.967.5730


PerotData Center:  


Create new Virtual 


hosts: IFAP_host and 


FAP_host


030782


Other:  Information for Financial 


Aid Professionals 


Primary:  Integrated Technical 


Architecture


State: Proposed


Priority: 3-Normal


04/20/0804/20/0804/30/0804/18/08Stephen BarbaroLeo Pius05615917


Environment:  Staging


617.967.5730


PerotData Center:  


Deploy EAR file to 


NSLDS STAGING 


Server


030854


Other:  Transition 


Primary:  National Student Loan 


Data System


State: Submitted_to_DC


Priority: 2-Alert


04/24/0804/22/08Sandra SimmonsChuan Tran


Environment:  Staging


off-203-949-1414   cell-860-593-3651


CSCData Center:  


May/2008 Production 


Migrating new EAR 


file to Staging Server


029276


Other:  Transition 


Primary:  National Student Loan 


Data System


State: Submitted_to_DC


Priority: 3-Normal


05/15/0801/09/08Sandra SimmonsChuan Tran


Environment:  Staging


off-203-949-1414   cell-860-593-3651


CSCData Center:  


June/2008 Production 


Migrating new EAR 


file to Staging Server


029285


Other:  Transition 


Primary:  National Student Loan 


Data System


State: Submitted_to_DC


Priority: 3-Normal


06/26/0801/09/08Sandra SimmonsChuan Tran


Environment:  Staging


off-203-949-1414   cell-860-593-3651


CSCData Center:  


Install TAM policy 


server on fsasas03


030313


Other:  


Primary:  Security Architecture State: CCRB_Review


Priority: 3-Normal


04/25/0804/21/0803/30/0803/24/08Stephen BarbaroRaman Puggal05502903


Environment:  Staging


617.967.5730


PerotData Center:  


Install Tivoli identity 


manager on fsasas02


030314


Other:  


Primary:  Security Architecture State: Proposed


Priority: 3-Normal


04/25/0804/21/0803/30/0803/24/08Stephen BarbaroRaman Puggal05502911


Environment:  Staging


617.967.5730


PerotData Center:  
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Install 


E-Authentication on 


staging server


030594


Other:  


Primary:  Security Architecture State: Submitted_to_DC


Priority: 3-Normal


04/30/0804/11/0804/07/0804/09/08Stephen BarbaroDavid Hsieh


Environment:  Staging


617.967.5730


PerotData Center:  


Deploy new version 


of FSA XML Regisgry


030755


Other:  


Primary:  XML Registry and 


Repository


State: Proposed


Priority: 3-Normal


04/24/0804/24/0804/24/0804/16/08Stephen BarbaroJoshua Smith05590188


Environment:  Staging


617.967.5730


PerotData Center:  


Create ESBITEST 


Oracle Database 


(ESB Integration 


Test)


030603


Other:  


Primary:  Enterprise Application 


Integration


State: Proposed


Priority: 3-Normal


04/21/0804/21/0804/08/08Stephen BarbaroJeffrey 


Goldhirsch
05554835


Environment:  Test


617.967.5730


PerotData Center:  


Create ESBPTEST 


Oracle Database 


(ESB Performance 


Test)


030605


Other:  Enterprise Performance 


Testing 


Primary:  Enterprise Application 


Integration


State: Proposed


Priority: 3-Normal


04/21/0804/21/0804/21/0804/08/08Stephen BarbaroJeffrey 


Goldhirsch
05554837


Environment:  Test


617.967.5730


PerotData Center:  


FYI - Upgrade 


Metastorm DI to 4.4


028519


Other:  Central Processing 


System; Direct Loan Servicing 


System; National Student Loan 


Primary:  Enterprise Application 


Integration


State: Proposed


Priority: 3-Normal


08/24/0808/24/0808/24/0811/02/07Stephen BarbaroJeffrey 


Goldhirsch
 3090005413710


Environment:  Test


617.967.5730


PerotData Center:  


Overlay a copy of 


Production EMSS on 


Test EMSS


030381


Other:  


Primary:  Enterprise 


Management Support System


State: Scheduled


Priority: 2-Alert


04/25/0803/28/0803/28/0804/04/08Stephen BarbaroGreg 


Montgomery
05514006


Environment:  Test


617.967.5730


PerotData Center:  


Create backups fo 


the 3 testing 


databases


030689


Other:  


Primary:  Enterprise 


Management Support System


State: Proposed


Priority: 3-Normal


04/29/0804/29/0804/29/0804/14/08Stephen BarbaroGreg 


Montgomery
05585043


Environment:  Test


617.967.5730


PerotData Center:  
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System and 


Database backup of 


Test


030896


Other:  


Primary:  Enterprise 


Management Support System


State: Proposed


Priority: 3-Normal


04/30/0804/29/0804/29/0804/23/08Stephen BarbaroGreg 


Montgomery
05617014


Environment:  Test


617.967.5730


PerotData Center:  


Restore 3 Test 


databases from 


backup of 4/29/08


030690


Other:  


Primary:  Enterprise 


Management Support System


State: Proposed


Priority: 3-Normal


05/03/0805/02/0805/02/0804/14/08Stephen BarbaroGreg 


Montgomery
05585047


Environment:  Test


617.967.5730


PerotData Center:  


Refresh eZ-Audit 


UATTEST Schema 


on EZTST Database 


with Production Data 


(EZAUDIT schema)


030608


Other:  


Primary:  eZ-Audit State: Proposed


Priority: 3-Normal


04/17/0804/17/0804/17/0804/08/08Stephen BarbaroShanthi 


Ramachadran
05556753


Environment:  Test


617.967.5730


PerotData Center:  


Refresh eZ-Audit 


ASTEST Schema on 


EZTST Database with 


Production Data 


(EZAUDIT schema)


030609


Other:  


Primary:  eZ-Audit State: Proposed


Priority: 3-Normal


04/17/0804/17/0804/17/0804/08/08Stephen BarbaroShanthi 


Ramachadran
05556755


Environment:  Test


617.967.5730


PerotData Center:  


Refresh eZ-Audit 


SYSTEST Schema 


on EZTST Database 


with Production Data 


(EZAUDIT schema)


030611


Other:  


Primary:  eZ-Audit State: Proposed


Priority: 3-Normal


04/17/0804/17/0804/17/0804/08/08Stephen BarbaroShanthi 


Ramachadran
05556768


Environment:  Test


617.967.5730


PerotData Center:  


Changes to IFAP 


redesign dev, test 


databases


030754


Other:  


Primary:  Information for 


Financial Aid Professionals


State: Submitted_to_DC


Priority: 3-Normal


04/23/0804/16/08Stephen BarbaroGreg Pape05590187


Environment:  Test


617.967.5730


PerotData Center:  


SAN Space for 


FileNet in IPM Test 


environment


030270


Other:  


Primary:  Integrated Partner 


Management


State: Resolved


Priority: 2-Alert


04/18/0804/04/0804/04/0803/18/08Stephen BarbaroSrinivas 


Bhattiprolu
01149498


Environment:  Test


617.967.5730


PerotData Center:  
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EOCMData
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Open test 


IFAPRedesign and 


College.gov 


Applications to 


Internet


030468


Other:  


Primary:  Integrated Technical 


Architecture


State: CCRB_Review


Priority: 3-Normal


04/06/0804/06/0804/06/0804/01/08Stephen BarbaroIan Parra05539339


Environment:  Test


617.967.5730


PerotData Center:  


Open ports in firewall030721


Other:  


Primary:  Integrated Technical 


Architecture


State: CCRB_Review


Priority: 3-Normal


04/22/0804/22/0804/22/0804/14/08Stephen BarbaroIan Parra05579207


Environment:  Test


617.967.5730


PerotData Center:  


Apply Oracle April 


2008 CPU to Test 


PEPS/EAPP 


Databases


030836


Other:  


Primary:  postsecondary 


Education Participants System


State: Proposed


Priority: 3-Normal


05/06/0805/06/0805/06/0804/21/08Stephen BarbaroWei Sha05603224


Environment:  Test


617.967.5730


PerotData Center:  


Test SA Oracle Test 


database


030017


Other:  


Primary:  Security Architecture State: Proposed


Priority: 3-Normal


03/23/0803/23/0803/09/0803/03/08Stephen BarbaroWei.Liu05433734


Environment:  Test


617.967.5730


PerotData Center:  


Install 


E-Authentication in 


performance test 


environment


030595


Other:  


Primary:  Security Architecture State: Submitted_to_DC


Priority: 3-Normal


04/30/0804/14/0804/14/0804/09/08Stephen BarbaroDavid Hsieh


Environment:  Test


617.967.5730


PerotData Center:  


fsasat01 needs to be 


able to communicate 


with fsasbld1 on port  


2321


030835


Other:  


Primary:  Security Architecture State: Proposed


Priority: 3-Normal


04/29/0804/29/0804/29/0804/21/08Stephen BarbaroJames Quinn05602821


Environment:  Test


617.967.5730


PerotData Center:  


Update TMON 


License on NSLT


030876


Other:  National Student Loan 


Data System 


Primary:  Transition State: CCRB_Review


Priority: 3-Normal


04/27/0804/27/0804/27/0804/23/08Carol GreerAndrea Spear7DQJUQ


Environment:  Test


203-949-1445


CSCData Center:  


April 24, 2008 Page:  38CRs highlighted in RED require activity.  The Requested Implementation Date is overdue.







CR # Title Systems Affected


Implement
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(DCM03) Create and 


run test profiles, 


accessing Perot 


Datasource


030565


Other:  


Primary:  WebTrends Reporting State: Submitted_to_DC


Priority: 3-Normal


05/16/0804/04/08Sandra SimmonsBing Yi


Environment:  Test


off-203-949-1414   cell-860-593-3651


CSCData Center:  


(DCM03) Create and 


test profiles 


datasourcing 


FSANT107 at Perot


030570


Other:  


Primary:  WebTrends Reporting State: Submitted_to_DC


Priority: 3-Normal


05/30/0804/04/08Sandra SimmonsBing Yi


Environment:  Test


off-203-949-1414   cell-860-593-3651


CSCData Center:  


End Report
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Master Schedule

		System		System Component		Release #		TITLE		EOCM #		CCM #		Release/ Implementation Date

		Virtual Data Center		VDC				Shutdown the system to terminate the high speed data connection between Meridan and Plano data centers
- System(s):  DLCS				30768		04/25/08

				VDC Transition - Move Package 1, Release 3 (DLCS) Cutover										04/27/08

		Central Processing System		FAFSA4caster		12.1.3		Post populating data to the 2008-2009 FAFSA Application				30693
30798		04/27/08

		eZ-Audit		eZ-Audit		5.3		Update eZ-Audit step-by-step guides and re-phrase two questions on the Acceptability/Quality Control review page.  Re-direct the user to a page when they click on the Reject button.  Fix a few minor bugs.  (Perot)				30329
30539		04/27/08

		FSANet		FSANet				Releade of new employee view portal.				30114		04/27/08

		Information for Financial Aid Professionals		IFAP				Release of Direct Loans School Guide (Perot)				30703		04/27/08

		Integrated Technical Architecture		TeamSite		6.7		Migrate systems to the failover server (Perot):
- System(s): Coalition of Federal Ombudsmen, FAFSA, FSA Conferences Website, FSA Web Gateway, Ombudsman Website, PIN, TheStartingLine		31112		30735
30734		04/27/08

		Integrated Technical Architecture		WebFocus		7.6.4		Install WebFocus hot fix 6 to correct 508 compliance issue		31111		29873		04/27/08

		Postsecondary Education Participants System		PEPS		RL0804B		Implementation (Perot)				30668		04/27/08

		XML Registry and Repositry		XML Registry and Repositry				Provide tagging of web pages to support implementation of WebTrends on Demand.		31290		30756		04/27/08

		Central Processing System		CPS				Implement 08-09 IRS Notifications				30799		04/30/08

		Security Architecture		SA				Install e-Authentication on failover server (Perot)				30593		04/30/08

		Central Processing System		CPS				Add a SAR comment for applicants who do not have the opportunity to answer the TEACH Grant question on FOTW				30530		05/02/08

		Direct Loan Consolidation System		DLCS				Accept electronic overpayments; process electronic delivery of SF1081/Manifest; monitor loan consolidation over/under payments; loan consolidation funding to loan consolidation booking report;  update to MA schedule (Perot)				29178		05/04/08

		Information for Financial Aid Professionals		IFAP				Add a new "disaster site" to IFAP to allow institutions to register themselves as "affected" or "responding" institutions. Add podcast enhancements. (Perot)				30535
30766
30848		05/04/08

		Integrated Technical Architecture		ITA				Install patch to TeamSite Failover server to bring it to the same level as the primary (Perot)		31112		29534		05/11/08

		Electronic Cohort Default Rate Appeals		Electronic Cohort Default Rate Appeals				Add ability to produce debugging information.				30793		04/27/09

				VDC Transition - DLSS										05/09/08

		Enterprise Management Support System		EMSS		2.0		Upgrade EMSS (Perot)				30130		05/15/08

		Virtual Data Center		VDC				Shutdown systems to terminate the high speed data connection between Meridan and Plano data centers
- System(s):  CPS, DMCS, NSLDS, FAFSA, FAA Access, FAFSA Demo, FAFSA4Caster, IA Tools, PIN, SAIG, SAIG Enrollment, FSA Download, Runbook, MSIT				30211		05/16/08

		College.gov		College.gov				Build the production environment. (Perot)				30263		05/18/08

		National Student Loan Data System		NSLDS				May production migration				29290		05/18/08

		Common Origination & Disbursement		ATS				Set up the environment for the Agreement to Serve (ATS) site (Perot)		31230		29334		05/19/08

		Common Origination & Disbursement		COD				COD Service Pack Release				30553		05/20/08

		Financial Management System		FMS		7.024_C2		Install OATM - Oracle Apps Tablespace Model				30802		05/24/08

		Financial Management System		FMS		7.024_C3		Apply Oracle Apr '08 Security Patches				30800		05/31/08

		Central Processing System		CPS				Production cutover of database (DB2) v8.1 Phase 1 (Compatibility Mode)				29607		06/01/08

		Integrated Technical Architecture		ITA				Oracle password change in production (CSC)				28475		06/22/08

		Integrated Technical Architecture		ITA				Oracle password change in production (Perot)				28477		06/22/08

		National Student Loan Data System		NSLDS				Production cutover of database (DB2) v8.1 Phase 1 (Compatibility Mode) on NSLP				29547		06/22/08

		Central Processing System		CPS				Add COD as a user of the PIN Service to allow student access to the COD Agreement to Services (ATS) site.				30801		06/27/08

		Common Origination & Disbursement		COD		7.1		Changes for College Cost Reduction and Access Act		31230
30990		30336		06/27/08

		Central Processing System		FAFSA		12.1.5		Deploy changes for Return to Title IV to FAFSA on the Web and FAFSA Demo to add TEACH Grant to worksheets and update worksheet calculations		31230		30694
30696		06/29/08

		Direct Loan Consolidation System		DLCS				Changes for College Cost Reduction and Access Act (Perot)		30990		29179		06/29/08

		Financial Management System		FMS		7.025		Modify data transfers to FP Datamart and NSLDS (Perot)		31620		26758		06/29/08

		National Student Loan Data System		NSLDS				June production migration				29291		06/29/08

				VDC Transition - Move Package 3 Cutover										07/11/08

		Virtual Data Center		VDC				Shutdown systems to terminate the high speed data connection between Meridan and Plano data centers
- System(s):  CPS, DMCS, NSLDS, FAFSA, FAA Access, FAFSA Demo, FAFSA4Caster, IA Tools, PIN, SAIG, SAIG Enrollment, FSA Download, Runbook, MSIT				30213		07/11/08

		e-Campus Based		eCB		9.0		Deploy the Fiscal Operations Report for 2007-2008 and the Application to Participate for 2009-2010 (FISAP) for the Federal Perkins Loan (Perkins Loan), Federal Supplemental Educational Opportunity Grant (FSEOG), and Federal Work-Study (FWS) programs.  Roll over data for the new award year to support the 2009-2010 FISAP.  Administrative updates to support processing of the 2009-2010 FISAP. (Perot)				29891
29894		07/20/08

		Common Origination & Disbursement		COD				COD Service Pack Release				30555		07/22/08

		Enterprise Service Bus		ESB				Implementation (Perot)				30412		07/27/08

		Virtual Data Center		Infrastructure				Disaster Recovery Exercise
Application(s): EMSS, EVMS, ARS, FSA Rational, FP Portal, FP Datamart, IFAP, ED Express, FAP, TeamSite, eCB, Students.gov, SAOTW, FSA Web Gateway, Experimental Sites, eZ-Audit, TheStartingLine, Coalition of Federal Ombudsmen, Ombudsman Website, OCTS, WBI Modeler, WBCR, eCDR Appeals,  XML Registry & Repository, FSA Acquisition Information, eMPN, FSA Conferences, Security Architecture, EAI, PEPS, eApp, FSANet, DLCS, Activity Based Management, COD Data Archive, ATS, Main FSA Collections, IMF FSA Collections, Rehab FSA Collections, FEAT, FMS, OVMS, CVS, FSA for Counselors				TBD		8/18/08 - 8/21/08

		Central Processing System		FAFSA				Set up new utility server (Perot)				30283
30179		09/07/08

		Enterprise Application Integration		Data Integrator				Upgrade Data Integrator (Perot)
- System(s): VDC Mainframes and DLSS		30900		28520		09/07/08

		Integrated Technical Architecture		ITA				Oracle password change in production (Perot)				28479		09/07/08

		Common Origination & Disbursement		COD		7.2		Changes for College Cost Reduction and Access Act		31230		30452		09/26/08

		Financial Management System		FMS		7.026		Migration of code for FMS release (Perot)				26759		09/28/08

		Direct Loan Consolidation System		DLCS				Changes for College Cost Reduction and Access Act (Perot)		30990		29640		10/12/08

		Common Origination & Disbursement		COD				COD Service Pack Release				30557		10/21/08

		Information for Financial Aid Professionals		IFAP				Deployment of redesigned systems (Perot)
- Systems: IFAP, FAP		31080		27967		10/26/08

		Integrated Technical Architecture		ITA				Oracle password change in production (Perot)				28481		11/16/08

		Integrated Partner Management		IPM				Deploy new IPM application to production (Perot)		31170		TBD		12/15/08
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 VDC Weekend Maintenance Schedule:  Federal Student Aid


Wednesday, April 23, 2008


Sched End ETSched Start ETRisk LevelDescription: OPAS ID Configured Item Systems/ComponentsCCM ID System Role Duration


 1166789 Weekly Reboot of 


Rational Window 


Servers


Low 04/27/08  04:55AM 04/27/08  06:25AM30184  1.50ProductionFSASRVMRD103 Automated 


Reconciliation System 


(ARS)


EVMS


 1166790 Weekly Reboot of 


Rational Window 


Servers


Low 04/27/08  04:55AM 04/27/08  06:25AM30184  1.50ProductionFSASRVMRD095 FSA Rational


 1166791 Weekly Reboot of 


Rational Window 


Servers


Low 04/27/08  04:55AM 04/27/08  06:25AM30184  1.50ProductionFSASRVMRD018 FSA Rational


 1166792 Weekly Reboot of 


Rational Window 


Servers


Low 04/27/08  04:55AM 04/27/08  06:25AM30184  1.50ProductionFSASRVMRD068 FSA Rational


 1166793 Weekly Reboot of 


Rational Window 


Servers


Low 04/27/08  04:55AM 04/27/08  06:25AM30184  1.50DevelopmentFSASRVMRD066 FSA Rational


 1166794 Weekly Reboot of 


Rational Window 


Servers


Low 04/27/08  04:55AM 04/27/08  06:25AM30184  1.50DevelopmentFSASRVMRD042 FSA Rational


 1166797 Weekly Reboot of 


Rational Window 


Servers


Low 04/27/08  04:55AM 04/27/08  06:25AM30184  1.50ProductionFSASRVMRD094 FSA Rational


 1166798 Weekly Reboot of 


Rational Window 


Servers


Low 04/27/08  04:55AM 04/27/08  06:25AM30184  1.50ProductionFSASRVMRD078 FSA Rational


Teacher Cancellation 


Low Income (TCLI)


 1166799 Weekly Reboot of 


Rational Window 


Servers


Low 04/27/08  04:55AM 04/27/08  06:25AM30184  1.50ProductionFSASRVMRD040 FSA Rational


 1165894 Deploy new ear file to 


FSA XML Registry 


(prod) (4/27)


Low 04/27/08  06:00AM 04/27/08  10:00AM30756  4.00ProductionR2470-9 Agreement To Serve 


(ATS)


Coalition of Federal 


Ombudsman


Conferences Website


e-Campus Based


EDExpress Basics


Electronic Master 


Promissory Note 


(eMPN)


Experimental Sites 


Annual Reporting Tool


eZ-Audit
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Wednesday, April 23, 2008


Sched End ETSched Start ETRisk LevelDescription: OPAS ID Configured Item Systems/ComponentsCCM ID System Role Duration


Financial Partners 


Portal (FPP)


FSA Acquistion 


Information Website


FSA Web Gateway


Information for 


Financial Aid 


Professionals


Ombudsman Case 


Tracking System 


(OCTS)


Ombudsman Website


Student Aid on the 


Web (SAOTW)


students.gov


Teacher Cancellation 


Low Income (TCLI)


TheStartingLine


ProductionRP5470-8 Agreement To Serve 


(ATS)


e-Campus Based


EDExpress Basics


Electronic Master 


Promissory Note 


(eMPN)


Experimental Sites 


Annual Reporting Tool


eZ-Audit


Financial Partners 


Portal (FPP)


FSA Web Gateway


Information for 


Financial Aid 


Professionals


Message Status Inquiry 


Tool (MSIT)


Ombudsman Case 


Tracking System 


(OCTS)


Ombudsman Website


Student Aid on the 


Web (SAOTW)


students.gov


Teacher Cancellation 


Low Income (TCLI)
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Sched End ETSched Start ETRisk LevelDescription: OPAS ID Configured Item Systems/ComponentsCCM ID System Role Duration


TheStartingLine


Websphere MQ


ProductionRP5470-9 Agreement To Serve 


(ATS)


e-Campus Based


EDExpress Basics


Electronic Master 


Promissory Note 


(eMPN)


Experimental Sites 


Annual Reporting Tool


eZ-Audit


Financial Partners 


Portal (FPP)


FSA Web Gateway


Information for 


Financial Aid 


Professionals


Integrated Technical 


Architecture (ITA)


Message Status Inquiry 


Tool (MSIT)


Ombudsman Case 


Tracking System 


(OCTS)


Ombudsman Website


Student Aid on the 


Web (SAOTW)


students.gov


Teacher Cancellation 


Low Income (TCLI)


TheStartingLine


Websphere MQ


XML Registry and 


Repository


XML Registry and Repository


 1173375 Modify parameter file 


for 


AUDIT_SYS_OPERA


TIONS as per 


Security remediation 


efforts.


Low 04/27/08  10:00AM 04/27/08  10:21AM  0.35Computer Associates IDMS/DB - MIPS
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Federal Student Aid
VDC CCRB On-Going Business and Reminders, Notices and Outages
Chief Information Office




		Virtual Data Center (VDC) Change Control Review Board (CCRB)


On-Going Business and Reminders, Notices and Outages








		Meeting Information



		Meeting Name:

		VDC Change Control Review Board



		Date:

		Thursday, April 24, 2008



		Time:

		2:00 – 3:00 PM ET



		Location:

		Conference Room 103B1, 103B2, Union Center Plaza



		Phone Number:

		1-800-516-9896, participant code: 29032



		Meeting Chair/Facilitator:


FSA/CIO Enterprise IT Services (EITS)

		Primary: Wanda Broadus, wanda.broadus@ed.gov, 202-377-3539 


Alternate: Ali Behrouzi, ali.behrouzi@ed.gov, 202-377-3968



		Meeting Administrator:


FSA/CIO Enterprise IT Services (EITS)

		Primary: Faith Kelly, faith.kelly@ed.gov, 202-377-3980


Alternate: Anthony Barnes, anthony.barnes@ed.gov, 202-377-3582





1. On-Going Business


a. CCM Tool Information and Assistance


The FSA Change Control Management (CCM) tool is used to track project updates and changes. These project updates and changes go through a change control review process during the Thursday 2:00 PM, VDC Change Control Review Board (CCRB) meeting. It is important that Change Request tickets opened in the CCM tool reflect the current status of projects and are properly updated.  


If you have a technical problem with the Rational tool, contact the Plano VDC Help Desk:


1-800-310-2450, psc-vdcservicedesk@ps.net 


Key Contacts


Main Rational Support Contact – rational.help@ed.gov 


Diana O’Hara – diana.ohara@ed.gov – 202-377-3466


Joseph Rubenstahl – joseph.rubenstahl@ed.gov – 202-377-4386


b. CCM Change Control Review


· Change Requests (CCM tickets) with a Requested or Planned implementation date through May 1, 2008 will be covered during the Thursday, 2:00 PM VDC Change Control Review (CCRB) meeting.   


· Four change requests for the April 17, 2008 CCRB meeting were rejected: 30751, 30602, 30769, and 30599. All other change requests were successfully approved.  The Tuesday 10:00 AM Project and Production Activities meeting covers project implementation and production issues.


c. Meeting Attachments


· Change Request, Change Control Management (CCM) report 


· Master Release Schedule


· Weekend Hour X Hour – April 12-13 and April 19-20


· Federal Student Aid Standard Maintenance Windows For the Virtual Data Center (VDC) at Plano, TX


· Federal Student Aid Notification and Escalation Process For the Virtual Data Center (VDC) in Plano, TX


Key Contacts


Slawko Semaszczuk – slawko.semaszczuk@ed.gov – 202-377-3596


d. Enterprise Master Release Schedule


The Enterprise Master Release schedule is used to support the implementation of Enterprise level events. The Master Release schedule focuses on Production dates. The Tuesday Project Status meeting focuses on impacts to project schedules and Development, Test, Stage and Performance environments with a Production target date. Be aware of the following:


· The Master Release Schedule will be distributed weekly at the Tuesday Project Status meeting and the Thursday VDC CCRB meeting.


· A rolling six-month schedule for opening change requests to facilitate planning and managing system and application changes across the Federal Student Aid Enterprise will be maintained.


· Enter all change requests related to VDC Production changes for the next six months into the CCM (change control management) tool.


· Enter the following Enterprise Operational Change Management (EOCM) number when opening a change request for the following enterprise events:


		EOCM Activities



		EOCM#

		Title

		Status



		30810

		Annual Academic Year Changes for 08/09

		Implementation



		30900

		EAI File Transfer Tool Upgrade

		Implementation



		30930

		Proof of Concept to Implement Internet Protocol v6 Within FSA

		Register Change Request



		30990

		College Cost Reduction and Access Act of 2007; Groups 4, 6-12

		Impact Analysis



		31080

		Information for Financial Aid Professional Redesign

		Implementation



		31110

		EDUCATE Impact on FSA Applications

		Register Change Request



		31111

		ITA WebFocus Upgrade

		Implementation



		31112

		Install Service Pack for TeamSite 6.7

		Implementation



		31113

		Upgrade Oracle Software Version 9i to 10g

		Impact Analysis



		31170

		Integrated Partner Management Phase 1

		Impact Analysis



		31230

		College Cost Reduction and Access Act of 2007; Group 5 (TEACH Grants)

		ECCB Review



		31260

		College Cost Reduction and Access Act of 2007; Group 1-3

		Implementation



		31290

		WebTrends On Demand

		Impact Analysis



		31530

		FMS Consistent Interface for Refunds

		ECCB Review



		31620

		Modify FMS Data Transfers to FP Datamart

		Implementation





Key Contacts


Diana O’Hara – FSA CIO POC for EOCM Activities & Master Release Schedule Content – diana.ohara@ed.gov – 202-377-3466


Wanda Broadus – Tuesday Project Status Meeting & Thursday CCRB Meeting – wanda.broadus@ed.gov – 202-377-3539


e. CIO VDC Service Management, Request for Virtual Data Center (VDC) Services


The Service Management (SM) Team manages the service management process, provides project management and the necessary oversight of all submitted requests for VDC Services.  Service Management now has a website which is now live on the Federal Student Aid Intranet. You may access the website by visiting http://thestartingline.ed.gov/cio/vdcservice/ provides a direct link to site.


This site provides information relating to Service Management, access to the latest version of the “Request for the VDC Services” form, as well as complete instructions on how to submit it.


Key Contacts


Wanda Broadus – Service Management Lead – wanda.broadus@ed.gov – 202-377-3539


Ali Behrouzi – Service Management Support – ali.behrouzi@ed.gov – 202-377-3968


Slawko Semaszczuk – VDC Manager – slawko.semaszczuk@ed.gov – 202-377-3596


f. EDNet Workstation Software Installations and 508 Testing


All Development work that requires new software installations to an EDNet workstation must be arranged with Reza Venegas for software and 508 testing as required by EDNet policies. 


Key Contacts


Reza Venegas – reza.venegas@ed.gov – 202-377-4014


g. VDC Insight Access


The VDC Insight Portal has access to forms and information related to Transition, Plano VDC Business applications and the CIO. A user ID and password is required to access the site and specific documents. To request access to Insight, contact the VDC Manager, Slawko Semaszczuk.


Key Contacts


Slawko Semaszczuk – VDC Manager – slawko.semaszczuk@ed.gov – 202-377-3596


2. Reminder, Notices and Outages


h. Feedback Requested: Federal Student Aid VDC Notification and Escalation and Maintenance Window Document


i. Proposed Overview


The Federal Student Aid VDC Notification and Escalation and Maintenance Window documents for the Plano VDC are attached.  Please review them and provide your feedback to Slawko Semaszczuk via email.  Please use the following in the subject line: "Feedback on the Federal Student Aid VDC Notification and Escalation and/or Maintenance Wuindow Documents for the VDC at Plano, TX."

Note that these documents are already in effect, and though, “live,” they can still be modified based on your feedback.


ii. Proposed Schedule


Feedback is requested by April 24, 2008.


iii. Contact


Slawko Semaszczuk – slawko.semaszczuk@ed.gov – 202-377-3596


3. Transition-Related Activities


i. High-Speed Data Transfer Replication, Approval and Tester


iv. Proposed Change Overview


Replication: The High Speed Data Solution replicates all data that is on the SAN (Storage Area Network) located in Meriden, CT. and moves it to the storage devices in Plano, TX.  


Copy-pair break: The copy pairs will be broken and cold tape backups will be executed in each of the application environments. Please note the replication process does not change your applications data or system code in Meriden, CT.


v. Impact


Replication: This task will not require a system outage for any of the application systems. 


Copy-pair break: A System outage, testers and approval via email are needed for each application. Names and contact information of the application contacts responsible for bringing the application down and bringing it back up are needed. After each application is operational, each application will have the opportunity to test. If business areas choose to test, forward the name(s) & contact numbers for each application rep(s) who will be performing that testing.


vi. Applications Affected


DCM01 Release 3, DCM03 and DLSS applications.


vii. Proposed Schedule


		Replication/Copy Pair Break Schedule



		Move Package /
Application

		Replication

		Copy-Pair


Break



		

		Start

		End

		



		DCM02 Rel 1 – Go-Live

		Completed

		Completed

		Completed



		DCM02 Rel 2 – Go-Live

		Completed

		Completed

		Completed



		DCM01 Rel 2 – Mock 1

		Completed

		Completed

		Completed



		DCM01 Rel 2 – Mock 2

		Completed

		Completed

		Completed



		DCM01 Rel 2 – Go-Live

		Completed

		Completed

		Completed



		DCM01 Rel 3 – Mock 1 (DLCS)

		Completed

		Completed

		Completed



		DCM01 Rel 3 – Mock 2 (DLCS)

		Completed

		Completed

		Completed



		DCM01 Rel 3 – Go-Live (DLCS)

		Tuesday, 4/22/08

		Friday, 4/25/08

		Friday, 4/25/08



		DCM03

		Completed

		Completed

		Completed



		DCM03 – Mock 1

		Completed

		Completed

		Completed



		DCM03 – Mock 2

		Monday, 5/12/08

		Friday, 5/16/08

		Friday, 5/16/08



		DCM03 – Go-live

		Monday, 7/7/08

		Friday, 7/11/08

		Friday, 7/11/08



		DLSS – Mock 0

		Failed

		Failed

		N/A



		DLSS – Mock 1

		Completed

		Completed

		N/A



		DLSS – Mock 2

		Completed

		Completed

		N/A



		DLSS* – Go-Live

		Friday, 5/9/08

		Monday, 5/12/08

		N/A





* DLSS Transition also includes CDDTS


* DLSS Transition will not be using replication/copy pair break.  It will go through full-disk copy transfer, which requires a system outage and downtime, during the normal maintenance window.


viii. Key Contacts


Andrew Wandler – Move Package 1 (DCM01) Lead – andrew.wandler@ed.gov – 202-377-3018


Randy Blaustein – Move Package 1 (DCM01) Release 3 Co-Lead – randy.blaustein@ed.gov – 202-377-3362


Keith Wilson – Move Package 2 (DCM02) Lead – keith.wilson@ed.gov – 202-377-3591


Tom Schweikert – Move Package 3 (DCM03) Lead – thomas.schweikert@ed.gov – 202-377-3438


Jim Robins – DLSS/Rockville DC Move Lead – james.robins@ed.gov – 202-377-3652


Leslie Willoughby – Transition Manager – leslie.willoughby@ed.gov – 202-377-3896


j. Transition Schedule


		High-Level Transition Schedule



		Move Package

		Target Date



		DCM01, Release 1

		Completed – 10/28/07



		DCM01, Release 2

		 Completed – 2/3/08



		DCM01, Release 3

		4/27/08



		DCM02, Release 1

		Completed – 12/16/07



		DCM02, Release 2

		Completed – 1/20/08



		DCM03 

		7/13/08



		DLSS (ACS/Rockville Data Center)

		5/12/08 (Tentative)





k. Transition Move Package Freeze Dates (See “Freeze Definition”)


		Transition Freeze Dates



		Move Package

		Infrastructure

		Application

		Data



		DCM01, Release 1

		Completed 10/28/07

		Completed 10/28/07

		Completed 10/28/07



		DCM01, Release 2

		Completed 10/18/07

		Completed 12/14/07

		Completed 2/15/07



		DCM01, Release 3

		10/18/07

		Change Pending

		4/27/08



		DCM02, Release 1

		Completed 9/19/07

		Completed 10/1/07

		Completed 12/14/07



		DCM02, Release 2

		Completed 9/19/07

		Completed 10/1/07

		Completed 1/18/08



		DCM03 

		3/5/08

		3/25/08

		7/11/08



		DLSS (ACS/Rockville Data Center)

		TBD

		TBD

		TBD





l. Standing Business Owner Move Package Meetings


		Standing Move Package Meetings



		Move Package

		Title

		Date/Time

		Location

		Phone



		DCM01

		VDC Transition Application Readiness and Planning Meeting

		Mondays, 3:00 PM EST

		UCP 101J1

		877-537-1634, Code:1388377353



		DCM02

		N/A

		N/A

		N/A

		N/A



		DCM03

		Application Planning Meeting

		Mondays, 2:00 PM EST

		TBD

		877-537-1634 Code 3478670062



		DLSS (ACS)

		Weekly Transition Status Meeting

		Wednesdays, 8:30 AM EST

		No Physical Location

		877-537-1634 Code 7039896456





m. Transition General Business and Information


ix. Move Package Point of Contacts


Andrew Wandler – Move Package 1 (DCM01) Lead – andrew.wandler@ed.gov – 202-377-3018


Randy Blaustein – Move Package 1 (DCM01) Release 3 Co-Lead – randy.blaustein@ed.gov – 202-377-3362


Keith Wilson – Move Package 2 (DCM02) Lead – keith.wilson@ed.gov – 202-377-3591


Tom Schweikert – Move Package 3 (DCM03) Lead – thomas.schweikert@ed.gov – 202-377-3438


Jim Robins – DLSS/Rockville DC Move Lead – james.robins@ed.gov – 202-377-3652


Leslie Willoughby – Transition Manager – leslie.willoughby@ed.gov – 202-377-3896


n. Migration Schedule, Change Control Management (CCM) Tool and Change Request Usage


Application Migration Window: When submitting a Change Request, in the category, “Systems Affected,” select “Transition” as the “Primary” system and select the actual system that is migrating as “Other.”


x. Freeze Definitions


· Infrastructure Freeze (Pre-Transition) – No changes should be made to the infrastructure (hardware, system software and networks) supporting the current application environment. This addresses the servers supporting the application and encompasses any modifications (CPUs, memory, internal disk) to the server hardware as well any new servers. This freeze date is tied to review and approval of the "As Is" documentation for the application. Any changes to the Infrastructure after the freeze date must be communicated to the Transition Team for review and approval prior to the change being made. If accepted by the Transition Team, the change will be documented in the "As Is" documentation. The Infrastructure freeze date will be specified for each environment that supports the application (Development, Test, Staging and Production or All).


· Application Freeze (Pre-Transition) – This is the date at which point no changes will be made to the applications software, code base or the database meta-data. If changes are required during the Application Freeze (e.g., to support a production problem), the change must be written up as a CCR and forwarded to the transition team to determine how best to effect the change in the application environment at the PTC. The Application freeze date will be specified for each environment that supports the application (Development, Test, Staging and Production or All).


· Data Freeze (Pre-Transition) – This is the date at which point no changes to the application data will be allowed. This is typically the first step in the migration weekend. It represents the point in time when the application is shut down for final migration to the PTC. The Data freeze date will be specified for each environment that supports the application (Development, Test, Staging and Production or All).


· Stabilization Period (Post-Transition) – The 30 day post migration stabilization period is made up of a freeze period (the three days following cutover) and a stabilization period (27 days following the freeze period). During the freeze period only emergency changes to fix production problems will be allowed. During the stabilization period, any change requests need a strong business justification and approval from either the Director of EITS (Mike Fillinich) or the FSA VDC Manager (Slawko Semaszczuk).


xi. Contact


Leslie Willoughby – Transition Manager – leslie.willoughby@ed.gov – 202-377-3896
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_1270911124.xls
Sheet1

		VDC Weekend Maintenance Schedule:  Federal Student Aid

		Wednesday", "April 23", "2008

		CCM ID				OPAS ID				Configured Item						Systems/Components				System Role				Description:				Risk Level		Sched Start ET				Sched End ET				Duration

		30184				1166789				FSASRVMRD103						Automated Reconciliation System (ARS)				Production				Weekly Reboot of Rational Window Servers				Low		04/27/08"  "04\:55\: AM				04/27/08"  "06\:25\: AM				1.50

																EVMS

		30184				1166790				FSASRVMRD095						FSA Rational				Production				Weekly Reboot of Rational Window Servers				Low		04/27/08"  "04\:55\: AM				04/27/08"  "06\:25\: AM				1.50

		30184				1166791				FSASRVMRD018						FSA Rational				Production				Weekly Reboot of Rational Window Servers				Low		04/27/08"  "04\:55\: AM				04/27/08"  "06\:25\: AM				1.50

		30184				1166792				FSASRVMRD068						FSA Rational				Production				Weekly Reboot of Rational Window Servers				Low		04/27/08"  "04\:55\: AM				04/27/08"  "06\:25\: AM				1.50

		30184				1166793				FSASRVMRD066						FSA Rational				Development				Weekly Reboot of Rational Window Servers				Low		04/27/08"  "04\:55\: AM				04/27/08"  "06\:25\: AM				1.50

		30184				1166794				FSASRVMRD042						FSA Rational				Development				Weekly Reboot of Rational Window Servers				Low		04/27/08"  "04\:55\: AM				04/27/08"  "06\:25\: AM				1.50

		30184				1166797				FSASRVMRD094						FSA Rational				Production				Weekly Reboot of Rational Window Servers				Low		04/27/08"  "04\:55\: AM				04/27/08"  "06\:25\: AM				1.50

		30184				1166798				FSASRVMRD078						FSA Rational				Production				Weekly Reboot of Rational Window Servers				Low		04/27/08"  "04\:55\: AM				04/27/08"  "06\:25\: AM				1.50

																Teacher Cancellation Low Income (TCLI)

		30184				1166799				FSASRVMRD040						FSA Rational				Production				Weekly Reboot of Rational Window Servers				Low		04/27/08"  "04\:55\: AM				04/27/08"  "06\:25\: AM				1.50

		30756				1165894				R2470-9						Agreement To Serve (ATS)				Production				Deploy new ear file to FSA XML Registry (prod) (4/27)				Low		04/27/08"  "06\:00\: AM				04/27/08"  "10\:00\: AM				4.00

																Coalition of Federal Ombudsman

																Conferences Website

																e-Campus Based

																EDExpress Basics

																Electronic Master Promissory Note (eMPN)

																Experimental Sites Annual Reporting Tool

																eZ-Audit

		Report ID:  70942-FEB08-14E																																		Page 1 of 3

		VDC Weekend Maintenance Schedule:  Federal Student Aid

		Wednesday", "April 23", "2008

		CCM ID				OPAS ID				Configured Item						Systems/Components				System Role				Description:				Risk Level		Sched Start ET				Sched End ET				Duration

																Financial Partners Portal (FPP)

																FSA Acquistion Information Website

																FSA Web Gateway

																Information for Financial Aid Professionals

																Ombudsman Case Tracking System (OCTS)

																Ombudsman Website

																Student Aid on the Web (SAOTW)

																students.gov

																Teacher Cancellation Low Income (TCLI)

																TheStartingLine

										RP5470-8						Agreement To Serve (ATS)				Production

																e-Campus Based

																EDExpress Basics

																Electronic Master Promissory Note (eMPN)

																Experimental Sites Annual Reporting Tool

																eZ-Audit

																Financial Partners Portal (FPP)

																FSA Web Gateway

																Information for Financial Aid Professionals

																Message Status Inquiry Tool (MSIT)

																Ombudsman Case Tracking System (OCTS)

																Ombudsman Website

																Student Aid on the Web (SAOTW)

																students.gov

																Teacher Cancellation Low Income (TCLI)

		Report ID:  70942-FEB08-14E																																		Page 2 of 3

		VDC Weekend Maintenance Schedule:  Federal Student Aid

		Wednesday", "April 23", "2008

		CCM ID				OPAS ID				Configured Item						Systems/Components				System Role				Description:				Risk Level		Sched Start ET				Sched End ET				Duration

																TheStartingLine

																Websphere MQ

										RP5470-9						Agreement To Serve (ATS)				Production

																e-Campus Based

																EDExpress Basics

																Electronic Master Promissory Note (eMPN)

																Experimental Sites Annual Reporting Tool

																eZ-Audit

																Financial Partners Portal (FPP)

																FSA Web Gateway

																Information for Financial Aid Professionals

																Integrated Technical Architecture (ITA)

																Message Status Inquiry Tool (MSIT)

																Ombudsman Case Tracking System (OCTS)

																Ombudsman Website

																Student Aid on the Web (SAOTW)

																students.gov

																Teacher Cancellation Low Income (TCLI)

																TheStartingLine

																Websphere MQ

																XML Registry and Repository

										XML Registry and Repository

						1173375				Computer Associates IDMS/DB - MIPS														Modify parameter file for AUDIT_SYS_OPERATIONS as per Security remediation efforts.				Low		04/27/08"  "10\:00\: AM				04/27/08"  "10\:21\: AM				0.35

		Report ID:  70942-FEB08-14E																																		Page 3 of 3
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SAT MAR3    SUN MAR4

		

																						3-May				5/3		5/3		5/3		5/3		5/3		5/3		5/3		5/3		5/3		5/3		5/3		5/3		5/3		5/3		5/3		5/3		5/3		5/3		5/3		5/3		5/3		5/3		5/3		5/3

		CCM		Network Services		NT Server Support		Midrange Unix		Database Administration		Mainframe		Other		Count of 1st Day		Application		System		Change Desc		Change Numb		0:00		1:00		2:00		3:00		4:00		5:00		6:00		7:00		8:00		9:00		10:00		11:00		12:00		13:00		14:00		15:00		16:00		17:00		18:00		19:00		20:00		21:00		22:00		23:00

																						NO PROD GCARS AS OF 4/23

																						4-May				5/4		5/4		5/4		5/4		5/4		5/4		5/4		5/4		5/4		5/4		5/4		5/4		5/4		5/4		5/4		5/4		5/4		5/4		5/4		5/4		5/4		5/4		5/4		5/4

		CCM		Network Services		NT Server Support		Midrange Unix		Database Administration		Mainframe		Other		Count of 1st Day		Application		System		Change Desc		Change Numb		0:00		1:00		2:00		3:00		4:00		5:00		6:00		7:00		8:00		9:00		10:00		11:00		12:00		13:00		14:00		15:00		16:00		17:00		18:00		19:00		20:00		21:00		22:00		23:00

		30538												1		Yes		NSLDS		NSLP		Shutdown & IPL of NSLP for weekly maintenance		D-7CTJVS-F27		0		0		0		0		0		1		1		1		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		30877										1				Yes		CPS		CPSP		Upgrade DB2 early code to V8.1		D-7DVHW2-9DD		0		0		0		0		0		0		1		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		30879										1				Yes		CPS		CPSP		Migrate QMF V7.2 to V8.1 on DB2 dev subsystem DSND		D-7DVJK6-0F9		0		0		0		0		0		0		1		1		1		1		1		1		0		0		0		0		0		0		0		0		0		0		0		0

		30881										1				Yes		CPS		CPSP		Migrate QMF V7.2 to V8.1 on DB2 accept test subsystem DSNT		D-7DVJVE-1C7		0		0		0		0		0		0		1		1		1		1		1		1		0		0		0		0		0		0		0		0		0		0		0		0

		30878										1				Yes		CPS		CPSP		Migrate DB2 dev subsystem DSND from DB2 V7.1 to V8.1 CM		D-7DVJCQ-0A1		0		0		0		0		0		0		1		1		1		1		1		1		0		0		0		0		0		0		0		0		0		0		0		0

		30880										1				Yes		CPS		CPSP		Migrate DB2 accept test subsys DSNT from DB2 V7.1 to V8.1 CM		D-7DVJQK-BBD		0		0		0		0		0		0		1		1		1		1		1		1		0		0		0		0		0		0		0		0		0		0		0		0

		30542												1		Yes		CPS		CPSP		Shutdown & IPL of CPSP for weekly maintenance		D-7CTREC-CEA		0		0		0		0		0		0		0		1		1		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0

		30374												1		Yes		FFEL(DCMS)		FELP		Shutdown & IPL of FELP for weekly maintenance		D-7CTRV7-98A		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1		1		1

		CCM		Network Services		NT Server Support		Midrange Unix		Database Administration		Mainframe		Other		Count of 1st Day		Application		System		Change Desc		Change Numb		0:00		1:00		2:00		3:00		4:00		5:00		6:00		7:00		8:00		9:00		10:00		11:00		12:00		13:00		14:00		15:00		16:00		17:00		18:00		19:00		20:00		21:00		22:00		23:00
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Federal Student Aid Notification and Escalation Process


For System/System Components


Residing at the Virtual Data Center in Plano




In the event a system or system component is not working properly at the Virtual Data Center (VDC), notifications will occur to the Business and Chief Information Office (CIO) systems staff.  The FYI (For Your Information) notifications will be sent to those individuals subscribed to FYI paging/e-mail via OPAS.  It is recommended that all Technical Lead, Primary System/System Component Contacts, Alternate Technical Leads and Secondary System/System Component Contacts specified in the Configuration Management Data Base (CMDB) receive these FYI notifications.  FYI Notifications are brief, abbreviated, automated messages indicating there is an issue of a critical nature to Federal Student Aid.  The Perot Incident Manager will follow with a more comprehensive business friendly message.  


The following table provides information on the contact type based on the severity level of the incident and the escalation of incidents.  Escalation of issues may occur in the event that the incident seriously impacts Federal Student Aid’s ability to do business and/or resolution of the issue will not occur within the designated service level timeframe.  In the event an issue requires an escalation notification, a Business Bridge Telephone Line may be established so that all parties can receive status updates and information relative to the issue.   The Perot Incident Manager will notify the Business and CIO system staff utilizing the application group page mechanism.

		Severity Level

		Type of Contact

		Individuals Contacted

(within 30-minutes of incident)

		Escalation3



		One

		· paging generated by OPAS1

· paging manually created by Incident Manager


· email manually created  by Incident Manager2

· telephone call




		· Primary Application Support Contact or Secondary


· Technical Lead or Alternate (production only)

· CIO VDC Manager

		Occurs after VDC staff determines that an incident may not be resolved within four (4) hours from the reporting of the incident.  


If necessary, a business bridge telephone line will be established within approximately 30 minutes after the reporting of the incident and information included in the email sent to:


· Previously Contacted individuals


· Primary Application Owner


· CIO Enterprise IT Services Director


· CIO 





		Severity Level

		Type of Contact

		Individuals Contacted

(within 60 minutes of incident)

		Escalation3



		Two

		· paging generated by OPAS1

· paging manually created by Incident Manager


· email manually created  by Incident Manager2

· telephone call




		· Primary Application Support Contact or Secondary


· Technical Lead or Alternate (production only)

· CIO VDC Manager 

		Occurs after VDC staff determines that an incident may not be resolved within eight (8) hours from the reporting of the incident. 


Escalation will occur through an email sent to:


· Previously Contacted Individuals


· Primary Application Owner



		Severity Level

		Type of Contact

		Individuals Contacted


(Daily Operations Status Meeting at 8:30 AM ET, Mon – Fri)

		Escalation3



		Three

		Documented on the Daily Operations Status Report and discussed as needed in the Daily Operations Status Meeting:


Daily (M-F): 8:30 AM ET


Chaired By:  Perot Service Manager


Conference Call:


1-877-537-1634


Passcode: 78283299

		Invitees:


· Primary Application Owner


· Technical Lead or Alternate


· Primary Application Support Contact or Secondary


· CIO VDC Staff


· Client Advocates


· Service Delivery Managers


· Others as needed:  VDC technical staff, tower leads; Federal Student Aid Business staff

		Occurs after the submitter of the Service Desk ticket determines the incident is not being resolved in a timely and satisfactory manner.


Escalation will occur through a telephone call to:


· CIO VDC Manager, 202-557-1006







		Severity Level

		Type of Contact

		Individuals Contacted


(Daily Operations Status Meeting at 8:30 AM ET, Mon – Fri)

		Escalation3



		Four

		Documented on the Daily Operations Status Report and discussed as needed at the Daily Operations Status Meeting:


Daily (M-F): 8:30 AM ET


Chaired By: Perot Service Manager


Conference Call Number:


1-877-537-1634


Passcode: 78283299

		Invitees:


· Primary Application Owner


· Technical Lead or Alternate

· Primary Application Support Contact or Secondary

· CIO VDC Staff


· Client Advocates


· Service Delivery Managers


· Others as needed:  VDC technical staff, tower leads; Federal Student Aid Business staff

		Occurs after the submitter of the Service Desk ticket determines the incident is not being resolved in a timely and satisfactory manner.


Escalation will occur through a telephone call to:


· CIO VDC Manager, 202-557-1006








For any incidents that are subjective or affecting development, test, performance, and staging environments, VDC staff will telephone the CIO VDC Manager and obtain direction on how to proceed.  The standard course of action and the establishment of a Business Bridge Line will follow the guidelines in the table listed above.

For questions regarding the e-mail information and related incident detail, please contact the VDC Service Desk at 800-310-2450. 


1 OPAS initiated paging / email messages are “FYI Notifications” containing a brief, abbreviated, technical-in-nature automated message; within near-real-time  of the incident.  

2 Incident Manager initiated email messages are manual notifications containing the date/time of the incident, short problem description, application/system affected, software/hardware affected, potential business impact, and operations environment; within 60 minutes of the incident.

3Escalation refers to the Paging/E-mail “Escalation” groups established in OPAS by Federal Student Aid.  System contacts will be sent a page/e-mail with the bridge line information for severity one incidents only.  This notification includes the Application Owner.


4Technical Lead or Alternate is called and decides if necessary to contact the Primary Application Support Contact or Secondary.  The CIO VDC Manager will be consulted if necessary.


Severity Level Definitions 

· Severity One - Any reported incident where the majority of the end users for a particular system are affected. The incident has high visibility and materially affects the clients’ ability to perform its business, and there is no work-around.  This can be interpreted as follows: the number of users does not always dictate the severity level, it is the system criticality determined by business impact e.g. a business application is down or a number of users affected translate into a severity one incident.  


· Severity Two - Any reported incident where the majority of the end users for a particular system are affected. The incident has high visibility. A workaround is available; however, performance may be degraded or functions limited.

· Severity Three - A single end user is severely affected or completely inoperable or a small percentage of end users are moderately affected or partially inoperable. The incident has limited business impact.


· Severity Four - A single end user is moderately affected or is partially inoperable or can continue to operate as long as a workaround procedure is followed. The incident has limited business impact.
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