SOURCE SELECTION INFORMATION – SEE FAR 2.101 AND 3.104


Pre-Solicitation Notice

for

Enhanced Mobile Satellite Services – Airtime
NATURE/DESCRIPTION OF ACTIONS
 a.  
The purpose of this synopsis is to notify the public the Government’s intent to award sole source contract to IRIDIUM Satellite Limited Liability Corporation (ISLLC) for the Enhanced Mobile Satellite Service (EMSS) Airtime to ensure the operational support necessary to provide the Department of Defense (DOD) and other high priority/special need users with global connectivity for voice and low rate data communications from a hand-held, shipboard, land-mobile, and/or airborne terminal operating within a system providing global coverage, end-to-end encryption, and protection of sensitive information.  The sole source contract will be for a period of performance for 1 year with four 1-year options to provide commercial mobile satellite connection services to support DOD and other United States Government (USG) users throughout the world.  The initiative was first undertaken in l996 to enhance the operational capabilities of the DOD and was derived from the Defense Planning Guidance FY95-FY99.  The specific requirement for voice and data communications capabilities between rapidly moving forces and higher echelons is documented in the “Key Trend,” “Elements of U.S. Defense Policy,” and “Military Strategy” sections of this guidance.  The EMSS satisfies the Joint Mission Needs Statement (JMNS).  The EMSS contract is intended to meet all future EMSS/IRIDIUM subscriber airtime needs, as well as ensure continuity of service for current EMSS/IRIDIUM subscribers being provided that service under IRIDIUM Government Services, Limited Liability Corporation (LLC) Contract HC1047-06-C-4009.   These services will include IRIDIUM Homed Satellite Voice Service, IRIDIUM Homed Universal Service, Paging Service, Global Notification Service, and any other voice and data airtime service made commercially available.

          
b.    
IRIDIUM, the first commercial, cross-linked, pole-to-pole EMSS System, initiated service in November l998.  The DOD recognized the potential for the IRIDIUM system to provide an essential military communications capability and contracted for services, accordingly.  Due to various factors, commercial usage was low and IRIDIUM went into Chapter 11 bankruptcy proceedings in August l999.   A new investment group, IRIDIUM Satellite LLC (ISLLC) acquired the IRIDIUM’s assets in 2000 and renegotiated the contract with the Government in December 2000.  ISLLC will continue the EMSS services.  

DESCRIPTION OF SUPPLIES/SERVICES


This contractual effort will provide real-time connectivity for voice and low rate data communications services in support of command, control, communications and intelligence (C3I) during peacetime and other-than-peacetime situations.   Full Earth coverage and satellite communications services will be acquired from a commercial provider.   This action is intended to provide high priority/special needs users with global connectivity for voice and low rate data communications from either a handheld, shipboard, land mobile, and/or airborne terminal that offers global coverage, end-to-end encryption, and protection of sensitive information.  The proposed contract will provide a secure voice capability worldwide to support troop deployment, and active missions.  The current capability does not exist and the delay in fielding is a risk to the Warfighter.
IDENTIFICATION OF STATUTORY AUTHORITY

FAR Part 6.302-1 (10 U.S.C. 2304 (c) (1)), Only one responsible source.

DEMONSTRATION OF CONTRACTOR’S UNIQUE QUALIFICATIONS:

 
The communications services required involve establishing a large, complex communications network with many special features.  Acquisition of the DOD capability to access the IRIDIUM system started in FY 1997 via contract DCA100-97-D-0001 with Motorola.  Initial system activation occurred in the fall of 1997.  Only the continuation of the IRIDIUM system meets the existing DOD requirements for global, secure communications.  Only IRIDIUM Satellite LLC can provide the capability for the validated Joint Staff and COCOM requirements for high priority users requiring end-to-end security.

IRIDIUM Satellite LLC is uniquely qualified due to the following:

· IRIDIUM Satellite LLC has acquired the satellites and has Boeing Company to operate the IRIDIUM constellation.  The potential for another company to step forward and acquire the IRIDIUM system that would provide for the operation of the IRIDIUM network is extremely low. 

·  The IRIDIUM Satellite Constellation is in service.  There are no other known providers of the same or similar services.  It would be too costly for the US Government to develop and build its own system.  The IRIDIUM system costs in excess of $5B.  Furthermore, such action would result in duplication of costs already expended by the Government under the ISLLC contract

· Airtime services to be provided under this contract, along with the IRIDIUM handset and the ISM will provide a secure voice capability worldwide to support troop deployment and active missions.  Delay in awarding the required airtime services contract is a risk to the Warfighter.  
         
 

LISTING OF INTERESTED SOURCES

          IRIDIUM Satellite LLC 

STATEMENT OF PERIOD OF PERFORMANCE AND/OR DELIVERY SCHEDULE
            DISA intends to fulfill these requirements by awarding a follow-on contract (sole source) for these IRIDIUM Airtime services.
The period of performance is expected to be as follows: 
Base Year
(FY 08/09)       Nov 07 – Nov 08

Option One (FY 09/10)     Nov 08 – Nov 09

Option Two (FY 10/11)     Nov 09 – Nov 10

Option Three (FY 11/12)   Nov 10 – Nov 11

Option Four (FY 12/13)     Nov 11 – Nov 12
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