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1.  The changes to the RFP are as follows:

a. Page 5-6 of 66, 7.3, delete:  “Contractor will be required to provide an Organizational Conflict of Interest Plan that clearly describes the organization’s roles and responsibilities and strategies to avoid/mitigate potential conflicts of interest.”

b. Page 49 of 66, 3.2 Tab C: Management Plan, a., delete “The offeror shall also provide an Organizational Conflict of Interest Plan that includes information on the contractor’s responsibilities and how the contractor will avoid and mitigate potential conflicts of interest.”

c. Page 49 of 66, 3.2 Tab C: Management Plan, a., replace the words “Neither the Organizational Conflict of Interest Plan nor the Key Personnel Qualification Summary will count towards the total number of pages permitted for the proposal.”,  with the words:  “The Key Personnel Qualification Summary will not count towards the total number of pages permitted for the proposal.”

d. Page 49 of 66, 3.2 Tab C: Management Plan, b., delete “Subsection 5 – Organizational Conflict of Interest Plan”

e. Page 65 of 66, Subfactor 2 – Management Plan, delete “Element 5 – Organizational Conflict of Interest Plan.  Evaluate the offeror’s plan to manage potential conflicts of interest.”

2.  Organizational Conflict of Interest (OCI) Plans. 

a. Each offeror must submit an OCI Plan by 09 September 2005 at 1:00 PM EST.  By submitting an OCI plan, an offeror extends its proposal acceptance date until 30 November 2005.   
b. The OCI Plan should thoroughly address how the offeror will identify any potential OCI and proposed mitigations/avoidance of potential OCIs.  See FAR Subpart 9.5 -- Organizational and Consultant Conflicts of Interest.  Offerors must consider their financial interests, the financial interests of their subcontractors, and any contract work that involves their industry competitors.  

c. Generally, a mitigation plan should address but is not limited to the following information. 

· How the company plans to identify and track actual or potential OCIs;
· How source selection information or proprietary data will be physically safeguarded (e.g., locked file cabinets, safes, etc.); 
· How company personnel working on the contract will be segregated from the rest of the company workforce and, if need be, report through separate chains of command; 
· How data security measures, including computer workstations dedicated to the contract will be in separate, secure areas and require unique passwords for access;
· How the company handles an improper disclosure of sensitive information and how that is communicated to the Contracting Officer;
· How the OCI clause is flowed down to subcontractors and how that is administered; 
-  Training of personnel in their non-disclosure and procurement integrity responsibilities and penalties the company may impose if sensitive information is disclosed;
· The process the company goes through to obtain Non-Disclosure Agreements executed between itself and subcontractors as well as those signed by company employees.     
d. An OCI plan must address the extent and impact that an offeror's OCIs might have on contract performance.  Offerors must propose a sufficient number of qualified personnel (without an OCI) to perform the full scope of the contract work.  
e. The OCI Plan does not count towards the proposal page limits.”





























































































